REPORT

Identification

Project Number: (as assigned by CBSC)

Project Name:

Seabed Classification Workshop

Financial report

Resources Comments

requested | allocated spent
Contribution by countries involved
Contribution by other parties
Contribution from CBSC Fund 15,000 15,000 13,5617.50
Total Cost (Euros) 15,000 15,000 13,517.50
Breakdown of CBSC Fund expenditure (i.e. travel expenses, per diem, venue hire, etc.)

ltems Amount
MYR Euro

Accommodation 15,210.00 3,802.50
Meeting Room Package 8,100.00 2,025.00
Workshop Material and Computer 3,510.00 877.50
Rental
Lecturer Airfare 9,992.00 2,498.00
Lecture Fee 3,200.00 800.00
Lecture Local Travel 144.00 36.00
Participants Round-trip Airfare 13,914.00 3,478.50
Total 54,070.00 13,517.50
Results
Date of start 25 June 2012
Date of finish 28 June 2012
Changes in scope or focus -
Results achieved (output, product, * 13 participants attended the workshop, including
etc.) 11 students from EAHC MS, 1 student from non-

MS (Vietnam) and 1 lecturer Dr. Jon Preston from
Canada.

» Students exposed to the principle and practice of
Acoustic Seabed Classification. Student also
gained practical knowledge in processing acoustic
dataset (multi-beam, single-beam and side scan
sonar) for seabed classification.




Comparison with the
Achievements and benefits
awaited

Problems experienced

Suggestion for improvement for
similar projects

Suggestion for follow-up projects

Valuation

The workshop was successfully executed even though
this is the first time organized by Malaysia. A practical
session allowed participant to experience firsthand on how
to process and produce the seabed classification using
acoustic data. The facilities and learning aids provided
were well prepared and useful. The content of the lecture
covers broad spectrum in principle and practice of seabed
classification  process  particularly on  acoustic
methodology. The lecturer is well prepared and had a
broad knowledge on the subject which is invaluable in
enhancing the knowledge of the participant and the
country they represent as a whole.
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ASSESSMENT

Identification

Project Number:

Project Name:

Seabed Classification Workshop

Performance indicator Mark | Comments

Arrangements

Organisation of the project 4 The workshop was successfully executed
even though this is the first time organized by
Malaysia as EAHC member state.

Involvement (contribution) of

National partners -

Regional partners 5 Thailand as the EAHC chairman played an
important role to assist Malaysia in
conducting this workshop.

RHC 5 All EAHC member states had given full
commitment by sending participant/s to
attend the workshop.

IHB 5

Efficiency of the project

Goals achieved -

Planned timing Z

Future perspectives

Need of similar project (locally, 5 This course/workshop should be one of the

regionally) CB core courses and conducted annually.

Impact on future development 5 Further enhance the quality of the nautical
products.

Procedure of CBC

Application form 4

Support received 5

Follow up and reporting 4




Each of the performance indicators indicated in the table is rated according to the scale
provided:

0= 0-20% no goals achieved, no results

1 =20-40% only some goals achieved or goals only achieved in minor parts

2 = 40-60% about half of the goals achieved, result is only partially satisfying

3 = 60-80% nearly all major goals achieved, result is almost partially satisfying

4 = 80-90% all major goals achieved, result is satisfying

5 = 90-100% all goals completely achieved, result is absolutely satisfying, more than expected
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