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	Executive Summary: 
	Following up the XVIIIth IHC, this paper provides some discussion points which have emerged from recent RHC meetings and the dramatic increase in demand for CB in our community
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Introduction / Working together for greater benefits?  
1. Over the past few years several Regional Hydrographic Commission(RHC) meetings have featured closer links with the IMO, IALA, and industry, usually linked by emerging initiatives such as the ‘Blue Economy’ or capacity building in general.
2. It was apparent from some presentations given at these meetings that both the IMO’s Technical Co-operation Division and IALA’s World-Wide Academy are also heavily engaged in capacity building activity. 

3. Both IMO and IALA are engaged in assessment of CB requirements through technical visits or desk top study.  Would it not serve our community better if there was one ‘Country Profile’ proforma to which all three organisations contributed?  After all, we are all trying to achieve the same goal – assisting coastal states to meet their SOLAS obligations, so why not pool resources.
4. Taking this more cohesive approach further, the IMO’s ‘Voluntary IMO Member State Audit Scheme’ (VIMSAS) will be mandatory in 2015 and it is suggested that at this juncture the IHO and IALA’s work should feed into the audits in a more coherent fashion and the IHO and IALA become part of the audit team.
A ‘top down Approach’
5. It is suggested that much of the IHO’s capacity building activity does not reach the right audience - which is, the decision makers at the very top of organisations or Government Ministries.  Mr Bob Wilson, recently retired form the UKHO, went so far as to suggest that the IHO spends the entire CB budget on an ‘all expenses paid’ two day seminar for these officials (to be hosted at the IHO HQ in Monaco) where they would receive an intensive indoctrination of coastal state responsibilities and the benefit of good hydrography to the Blue Economy etc

Meeting Our Members needs
6. During recent RHC meetings a growing refrain from IHO members is ‘what do we get’ from our financial contributions to the IHO in the form of capacity building when the greater proportion of the financial resources is channelled to non-members.  This is a difficult argument to counter and it is suggested that some workshops/training courses are labelled as capability enhancement (or institutional strenghening) specifically for IHO members e.g. S-100 and Law of the Sea courses.

The demand for more specialist training courses
7. The demand for MSDI training is growing ‘year on year’ and there is currently no IHO training course or instructors able to deliver such a course.  To date, Oceanwise/CARIS have been contracted to deliver such courses but this is prohibitively expensive.  This might also apply to Tides and Water Levels where two RHCs have requested this type of training in submissions to be considered at CBSC11 meeting.
An Administrative Conundrum
8. If the IHB are successful in attracting substantial donor funding for capacity building can the membership cope with the increase in courses/workshops?  Can the IHB cope with the attendant increase in the administration of additional courses?  The UKHO’s Training Branch would certainly be challenged by a dramatic increase in CB training activities.

Action required of CBSC
9. The CBSC is invited:
i.
to use the contents of this paper for further discussion;
ii.
to determine which elements (if any) might feature in the revised CB Strategy work.


