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	Executive summary:
	CSPCWG is engaged on a full revision of M-4 Part B. (CSPCWG Work plan items A.1-7).  In order to progress this major task, the Secretary seeks some guidance from the WG on various issues.


	Actions to be taken:
	Discuss issues at the CSPCWG 1 meeting


	Related documents:
	Draft specifications for B-437, B-445


	Related Projects:
	None



1. Introduction / Scope.
CSPCWG is engaged on a full revision of M-4 Part B. (CSPCWG Work plan items A.1-7).  In order to progress this major task, the Secretary needs some guidance from the WG on various issues:
a. New format  (agenda item 7.1)
b. Web version v hard copies (agenda item 7.2)
c. Editorial corrections (agenda item 7.3)
2. Analysis/Discussion.

a. New format.  The existing ‘digital’ version of M-4, available on the IHO web-site, and existing hard copy version, are based on old word processed documents (believed to have been originally in WordPerfect) which have been transferred to MS Word.  The different sections were originally compiled by various authors, in different HOs, working to various different layouts and formats.  Consequently, the existing document is inconsistent in format and layout, a fact which has been aggravated by subsequent updating and the transfer to MS Word.

This renders it difficult to maintain, in particular to insert new specifications.  It also gives the document an inconsistent and old fashioned appearance.  Existing graphics are also in various formats, usually raster with RGB colour, which are unnecessarily large files, and the colour does not print reliably on modern colour printers.  To overcome this, the Secretary, with assistance from UKHO publishing specialists, has attempted to create a new, more modern looking and consistent style, which could be applied to the whole publication.  The draft specifications for B-437 and B-445 are examples of how this might look.

Initially, it was attempted to use MS Word styles to re-format M-4.  However, Word proved to be an inadequate software package for such a large and complex document, so a new version using a “state-of-the-art” software package called InDesign is being trialled.  This has the advantage of maintaining a strict layout protocol, allows the importation of vector symbols, uses CMYK colour, and is easily converted to a PDF file.  This desk-top publishing software has been introduced in support of British Admiralty publications by UKHO; it is one publishing product amongst a number that are potentially available.
b. Web versions v hard copy.  In accordance with member’s wishes, expressed in response to our first CL, it is intended that M-4 should be maintained digitally.  Because InDesign is not a package that can be worked on by anyone without training, software and hardware, it is envisaged that a PDF version of the current copy will be posted on the IHO website, in a place accessible by everyone.  New and revised specifications will be drafted and circulated to WG members in MS Word (via email); only when the final draft is prepared will it be transferred to InDesign and converted to PDF for display within the CSPCWG area of the IHO website.  Such PDF files will have the copy facility enabled, so members can make copies or extracts if they wish.  Whenever changes are finally approved (by IHO M/S), the whole sub-section will be available for anybody to download and produce hard copies for insertion in any hard copy of M-4 they may maintain.  The complete M-4 on the IHO website will be updated at the same time.

c. Editorial corrections.  In order to maintain the complete M-4 on the website, the Secretary wishes to be able to make editorial (non-substantive) corrections as required, without the need to explain each such correction, and get WG approval.  This is envisaged to be mainly correcting any typographical errors, and updating cross references when a new or revised specification is published.  It is hoped that WG members would advise the Secretary of any errors they notice, so that they can be corrected when a new PDF file is loaded.  If such editorial freedoms are approved, the WG Officers will need to apply judgement on what are “non-substantive” corrections.
3. Resource implication.
As part of its sponsorship of the Secretary’s time, UKHO will provide the resource to re-format M-4.  Similarly, ongoing maintenance will be provided (in collaboration with IHB staff) while UKHO provides Chairman and Secretary.  
4. Benefits.
Exploits the advantages brought by modern software packages and the use of electronic documents to produce a more modern and consistent style, easier to maintain and use.
5. Working Groups.
Entirely contained within CSPCWG’s remit.
6. Any other relevant information not covered elsewhere.  N/A
7. Justification.  Improved efficiency in the maintenance of M-4
8. Target completion date.  Commence implementation with immediate effect.

9. Related activities and dependencies.   N/A
10. Action Required. 
Approval of revised format, updating mechanism and editorial control for Secretary by the CSPCWG members. 
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