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2018-2019 SCRUM Activities Overview

ToR Review and normalization with TSCOM/SCRUM

Developed and deployed GEBCO 2019 Reviewing/Annotation App to facilitate
feedback on GEBCO 2019 grid

Held joint TSCOM/SCRUM virtual meeting/webinar May 2019

Developed GEBCO slide deck for presentation at regional IHO and I0OC meetings
Developed prototype viewer for RHC engagement and coordination with MACHC
Coordinated attendance at Regional Meetings

Released data contribution qualification webform on SCRUM webpage

Held joint meeting of TSCOM/SCRUM/SCOPE November 4-5, 2019




2019 TSCOM/SCRUM/SCOPE Joint Meeting

. Day 1: Nov 4-5, Portsmouth, NH

* Review of ToRs for SCRUM/TSCOM/SCOPE
 IHO DCDB Update
* Review of SCRUM Activities
* Review of TSCOM Activities
« Day 2:
* Tour of CCOM
* Review of SCOPE Activities

« Parallel Breakout sessions of Sub-Committees to discuss workplans and
actions




2019 TSCOM/SCRUM/SCOPE Joint Meeting

Nov 4-5, Portsmouth, NH

Ms Pauline Weatherall stepped down as Vice-Chair of SCRUM. Ms Aileen Bohan
(Ireland) was elected by majority vote as the new Vice-Chair.

Recommendation was made about the separation of the GGC meeting from the
TSCOM, SCRUM, and SCOPE meetings, and the GEBCO Symposium.

Workplan and Actions were discussed and determined and focus on
 Increasing regional engagement

« Better engaging the committee and the community to improve regional
engagement

Suggestions were made regarding how SCRUM can contribute to the three
Initiatives presented during the Vision to Action meeting.
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2019 SCRUM Actions Requested of GGC

Note the contents of the 2019 SCRUM report;
Review and approve the revised Terms of Reference;

Approve the appointment of Ailleen Bohan (Ireland) as Vice-Chair of
SCRUM,;

Consider and approve the request articulated in paragraph 8.b;

Take action as deemed appropriate.



