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DRAFT AGENDA AND TIMETABLE

	Monday
4 November
	Workshop for Charting Regions Coordinators

	1330 - 1345
	Welcome

	1400 - 1405
	1.	Opening and Introduction – Objectives of the Workshop (IHO Sec)
Docs:	

	1405-1410
	2.	Approval of Agenda
Docs:	WorkshopNCWG5-02A	Agenda and Timetable (IHO Sec.)

	1410-1420
	3.	Background Information – Useful References (IHO Sec)
Docs:	

	1420-1500
	4.	Best practices, Issues, Short Feedback on the experience of being Chart Coordinator – Open Discussion, short ppt presentations if needed (Charting Region Coordinator, 5 min each)
Docs:	

	1500-1515
	Group Photo and Coffee Break 

	1515-1615
	5.	Introduction to INToGIS II, practical demo, experimentation by Chart Coordinators (KHOA, all)
Docs:	 

	1615-1630
	6.	Transition plan from INToGIS I to INToGIS II – Commissioning – Target dates - Databases alignment (dataflow, CATZOC, ENCs, AIS data, INT charts…) (IHO Sec/KHOA)
Docs:	 

	1630-1700
	7.	The preparation of the future – The evolution of the role of Charting Region Coordinators - FNPC Report and Charting Regions Coordination – Open discussion (All, FNPC Chair)
Docs:	 

	1700-1715
	8.	Outcome and Recommendations if any to be reported to relevant IHO bodies (NCWG, HSSC, IRCC, WENDWG)
Docs:	 
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