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	Executive Summary:
	A WEND-WG Task Force (AU, BR, FR, GB, IHB) was formed at the 1st meeting of the WEND-WG (Wollongong, Oct. 2011) “to take forward detailed policy work as required”. This paper is discussing some issues with the aim to providing a draft TF programme of work for the consideration of the WEND-WG and TF members.

	Related Documents:
	1. WEND Principles (TR K2.19) and Guidelines for the implementation of the WEND principles (CL 82/2008).
2. IHO S-11 Part. A Ed. 2.05, May 2012.

	Related Projects:
	1. HSSC04-05.5A: Report of CSPCWG to HSSC4, Section 5.2 on the development of Guidelines for the Preparation and Maintenance of Small / Medium Scale ENC Schemes (CSPCWG Work Plan, Task B3).
2.  IHO CL 05/2012 (RENC transparency documents), CL 40/2012 (ENC and paper charts consistency) and CL 51/2012 (continuous provision of ENCs to the IHB).
3. Actions from IRCC04 (IRCC04/13-14-15-16, 25-28) following the XVIII IHC Decisions 12 and 13.

4. HSSC04-04.1A: Programme performance indicators.


Introduction/Background
A WEND-WG Task Force (AU, BR, FR, GB, IHB) was formed at the 1st meeting of the WEND-WG (Wollongong, October 2011) “to take forward detailed policy work as required”. The intention was also to take over from a previous informal body, namely the WEND-Task Group (DE, FR, GB, IHB) which, not along ago, was formed as an executive body in charge of the preparation of the WEND meetings between formal sessions.

At a meeting organised by the WEND-WG Chair in the margins of the XVIIIth IHC (Monaco, April 2012), it was agreed to wait for the guidance given at the IHC, before setting up the course of actions. Due to the decision made for the organisation of the WEND-WG02 in September 2012, the WEND-WG Task Force did not meet since the IHC. 
A number of issues related to WEND were raised at the XVIIIth IHC, followed by IRCC04 (Singapore, June 2012). More recently, in his report to HSSC04, the CSPCWG Chair reported on the development of Guidelines for the Preparation and Maintenance of Small / Medium Scale ENC Schemes (Cf. Related projects, reference 1/.). A proposal is also made by the IHB to HSSC04 to use the number of ENCs distributed annually under licence as a Programme Performance Indicator to HSSC (Cf. Related projects, reference 4/.).
It is also worth noting the statement made by SevenCs in Rotterdam, Hydro12 (http://www.sevencs.com/about-sevencs/news/136-live-demonstration-of-easy-to-use-enc-tools-hydro-12-rotterdam) about the useless role of the RENCs for the safely distribution of ENCs.
Analysis/Discussion
1. Following up an action raised at the WEND-WG01 (WWG1-A07), UK offered to lead a sub-working group looking at the possibility of independent audit of the WEND database. (Comment by YG: Not sure to understand the true final objectives of such an audit?), The core question seems to be whether an IHO-type-approved WEND database exists somewhere (in one RENC? In every one?), or if EUSP, making benefit of SENC distribution obtained from the RENCs and merging these data with non-RENC nations data are in a better situation to offer a more comprehensive, consistent and seamless ENC database? This situation should be assessed considering that some nations prefer not to “validate” and distribute their ENCs through the RENCs.

Proposal for WWG02-TF1: to make an assessment of some EUSP ENC databases compared to RENC WEND database? (criteria: compliance with IHO standards, consistency, coverage, quality, updated, risk assessment…)
2. Gaps and overlaps issues could be solved more easily at the first stage, as soon as an ENC producer scheme is agreed within the IHO, for all usage bands (at least for small and medium scales), in every INT charting region (S-11). The existence of such schemes is one of the main driving forces of the WEND principles.
A difficult task was given to the CSPCWG to develop guidelines for the preparation & maintenance of small / medium scale ENC schemes (See CSPCWG Work Plan item B3). In order to progress this item, the CSPCWG Chairs reports to HSSC04, that an approach for assistance and advice has been made to the recently established NSEHWG (North Sea ENC Harmonization Working Group, under NSHC). It is envisaged that this group will have the requisite knowledge and skills to progress this work, at least to draft stage, within their work programme. 

Although the members of the NSEHWG have obviously the requisite skills, it seems more appropriate to undertake this task under the WEND-WG umbrella, as it is clearly related to other WEND guidelines and principles, including the potential amplifying annexes.

Proposal for WWG02-TF2: WEND-WG to take the custodianship of the task related to the development of guidelines for the preparation & maintenance of small/medium scale ENC schemes.

3. At the IRCC04 meeting, following discussions on gaps and overlaps issues, there was an agreement on the need of the high level government awareness to deal with the ENCs challenges. The IRCC also recognized the need to engage IMO to reach this high level awareness. The attention was also drawn on CL 05/2012, CL 51/2012 and CL 40/2012. Finally, and in accordance with the XVIIIth IHC Decision 12, the WEND-WG was invited to consider the following actions:
a) invite MSs/RHCs to identify ENC gaps and overlaps in their areas and elaborate a program to complete what is still missing, identifying target date for achievement;

b) invite RHCs to identify their regional shortcoming to be able to comply with SOLAS V Regulation 9, i.e. not what they need but what services they are not able to provide;

c) define a methodology to monitor coverage and availability of ENC and the priority areas still needed to be covered.

Excepted for action b) that seems beyond the WEND-WG TOR and responsibilities (this action should be tasked to RHCs by the IHB/IRCC), actions a) and c) should be included in the WEND-WG programme of work. Action a) can be launched by the WEND-WG Chair. Action c) could be prepared by the WEND-WG TF before the consideration of WEND-WG.
Proposal for WWG02-TF3: to define a methodology to monitor coverage and availability of ENC and the priority areas still needed to be covered.

The IHC Decision 13 invites IRCC to task WEND WG to give further consideration to Annexes B and C of PRO WENDWG-2 and report back to IRCC6 for revision and adoption before submitting it to the 5th EIHC. The way forward to progress on this issue will be discussed during the WEND-WG02 meeting. It is not possible to make any suggestion so far.
4. As for the IHO (HSSC) programme performance indicators, the IHB suggests through HSSC04-04.1A (as proposed by HSSC02) to evaluate the ENC usage throughout the SOLAS market.
	Metric
	Data collection point
	Rationale

	Number of ENCs distributed annually under license 
	IC-ENC 
	Relative indicator of ENC usage throughout SOLAS market 


A global indicator for WEND related to coverage/consistency/risk assessment would be very useful, for every RHC. This indicator could be used and included in the new C-55 as well. It is proposed to take an action on this.

Proposal for WWG02-TF4: to define a global programme performance indicators for WEND (usable for RHC, for C-55).

There are other matters of concerns on the production (SeaZone) and the distribution (7Cs) of ENCs by industry, by the private sector out of the “trusted” circle of HOs. With the development of opendata policies (in the EU for instance), investigations should be made by the IHO to make sure that electronic charting development is not creating critical safety issues. This concern goes far beyond the possibility of investigations of the WEND-WG members but a methodology to outsource an initial assessment might be prepared.
Proposal for WWG02-TF05: to prepare technical specifications for a contract for assessing safety at sea using electronic charts (and not only ENC produced by or on behalf of a governmental authority).
Action required of WEND-WG
The WEND-WG is invited to:

a.
consider this document as an input to the WWG-TF work plan.
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