C2-6.1 SPRWG Discussion-Framing Document
Items for Council-2 Consideration, Discussion and Guidance
1. Initial List of examples of Targets from SPRWG contributors

(not endorsed by SPRWG)

Goal 1  IHO Member States provides a good coverage of relevant services and products
(Ensure that hydrographic-based data, information, products, and services are harmonized and accessible through the provision of standards and collaborative international initiatives )
T1
Ensure that key marine transportation routes and ports have appropriate ENC coverage.


[Possible measures: Use the measures already established by WENDWG. The target is 0 overlaps 
or gaps, and 100% coverage of ports.]


T2
Deliver on hydrographic-related standards (specifications) that support modern marine 
navigation systems.  Refer to Annex X “Timelines for standards and specifications delivery”  



[Possible measures: number of standards published and in use; actual published date versus 
estimated published date, etc. The target is to have 100% of these standards published.]

T3 
Deliver a standard for the symbology and content of a paper chart derived from an ENC 
database.


[Possible measures: progress vis-à-vis the work plan, etc. The target is to have the standard 
published (Yes/No).]

T4   
Deliver standards, processes, and coordination to support IHO MS contributions to the Seabed 
2030 project, principally within their territorial waters.

[Possible measures: number of datasets contributed to Seabed 2030 by MS, etc. Target may be 
to increase contribution by a certain percentage per year.]
T5   
Promote the collection of, and acknowledge the contributions of crowd-sourced bathymetry to 
the IHO Data Centre for Digital Bathymetry (DCDB).


[Possible measures: number of datasets contributed to DCDB by MS, etc. Target may be to 
increase contribution by a certain percentage per year.]
Goal 2: All IHO Member States take a significant part to it [the preparing and delivery of products and services] and to the supporting works in the IHO bodies

(Advance the practice of hydrography through capacity building and the sharing of expertise such that all coastal states have the opportunity to contribute to domestic and global collections of hydrographic and scientific knowledge)
TA  
Increase membership in the IHO.


[Possible measures: the percentage of coastal states that are IHO members. The target is 100%.]
TB   
Plan and coordinate the delivery of yearly and multi-year capacity building projects.


[Possible measures: number of projects planned/delivered; distribution of funds; technical visits, 
etc. The target would be 100% of projects planned are delivered]
TC 
Increase the global hydrographic capacity. 

[Possible measures: ratio of the number of coastal states to phases of development etc. The 
target could be to have 100% coastal states at Phase 3.]
TD   
Deliver standards to facilitate the discovery and accessibility of hydrographic data, i.e. the establishment of marine spatial infrastructures (MSDI).  These standards must be accompanied by the training, guidelines, and support necessary for the creation and implementation of MSDI.


[Possible measures:  TBD]
TE 
Provide standards, processes, and coordination that ensure there is world-wide ENC accessibility.


[Possible measures: WENDWG etc.]

TF
Develop a modern communication strategy for the IHO by establishing and promoting the use of social media and updating the IHO Web site to be an essential clearinghouse for navigation and non-navigation hydrographic information through enhancements to the INToGIS, improved accessibility to the document collections, links to MSDIs and/or marine portals, and etc. 

[Possible measures: Number of site visits/downloads, etc. The target could be to see a year-
over-year increase.]
TG 
Develop and implement plans and systems to facilitate stakeholder involvement and client feedback. For example, developing an on-line application (including for mobile devices) and tracking system for request, comments, feedback, and questions.

2. Tentative Management Plan 

October 11 
C-2 confirms consensus on IHO Strategic plan Goals and targets for SPRWG. Confirms membership of Secretary General
December/January
Drafting group meeting 

January 31         Targets/Objectives/Accomplishments/Tasks preliminary list aligned to selected goal statements endorsed at C-2 transmitted to IHO Secretariat (Work Program-1), HSSC (Work Program-2), and IRCC (Work Program-3) for evaluation  

Ongoing 
Strategic Plan drafting continues


Beginning of May
HSSC and IRCC provide feedback to SPRWG 

June 3-5
IRCC provides feedback to SPRWG 

May-June
Tasks further refined and integrated into draft Strategic Plan 

June

Special SPRWG Intersessional meeting (in conjunction with IRCC-11)

Tbd 

Tasks reviewed/integrated in context of the Strategic plan 

July 

SPRWG submits proposed IHO SP draft submitted to C-3 (3 months before C-3)

October 
C-3 

December  
Council Report Submitted to A-2 (four months prior to Assembly)  

April (est.)
A-2
� From IHO Strawman 





