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Point de situation / Status report

Lettre du BHI aux présidents des commissions hydrographiques
regionales du 26 novembre 2009 pour bilan des visites techniques

IHB letter sent to RHCs chairs dated 26 Nov 2009 for assessment
reports since technical visits by WAAT

Lettre circulaire CHAtO du 18 décembre 2009
Circular letter EAtHC CB 1/2009 dated 18 Dec. 2009

- Bilan des actions depuis visites experts WAAT (comite national
hydrographique, RSM, etc.)

> bilan des actions depuis visites experts WAAT (comité national
hydrographique, RSM, etc.)

> Expression de besoin en application procédures décrites a Lomé
> Capacity building requirements in accordance with IHO CB

procedures explained in Lomé p
@

.4



EATHC2011_CB.pdf

Point de situation / Status report

Nigeria : request for IT infrastructure MSI portal for EAtHC coastal
states / demande de contribution pour création d’une
infrastructure pour collecte et diffusion RSM

Senegal : création d’une capacite de réalisation cartes marines
pour sous-région / charting capability project for sub-region
(Sénégal,Mali,Mauritanie,Guinée,Guinee Bissau,Gambie)

Guinea : formation OHI Cat A&B / training Cat A&B — mise en place
base de données hydrographiques / Maritime Spatial Data
Infrastructure

8eme Sous-comité renforcement capacités, Nouvelle-Orléans

8th Capacity building sub-committee, New Orleans, 14-16 June
2010
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Point de situation / Status report

20 k€ for follow-up visits in 2011 to Gabon, Cameroon,
Guinea-Bisseau (or 3 countries in the region) / visites en
2011 au Gabon, Cameroun, Guinée-Bissau (ou 3 autres

pays)

Courriel du SHOM (YG) du 20 octobre 2010 / Email from
SHOM (YG) dated 20 Oct. 2010

> préparation des demandes pour examen par CHAtO11 et CBSC9
/ invitation to prepare submission for the consideration at
EAtHC11 and CBSC9

> annonce préliminaire visites techniques 2011 / warning for
follow-up technical visits 2011

> annonce possibilité cours 2 semaines hydrographie-initiation
cartographie en Afrique 2011 / 2-weeks Regional Training
Course in Hydrography and Introduction to Chart Production in

Africa
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Point de situation / Status report

@ Examen des projets financeés par Banque mondiale/GEF

(UKHO/SHOM) / Assessment of maritime projects funded by WB/GEF
(UKHO/SHOM)

--> Progres lents, proposition equivalente a MACHC CB en 6 points /
Slow progress, proposal equivalent to MACHC CB in 6 steps
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Point de situation / Status report

Need for along term plan (5 years)
For your consideration:

1. assessment of the CB progress made by EAtHC to date, against the IHO
CB Strategy and CB Work Program performance indicators;

2. maintenance of the agreed EAtHC CB Plan;

3. consider to held hydrographic trainings courses in venues where data
update are needed and take the opportunity to conduct the practical
activities to get the required data;

4. refine the action plan (against the IHO CB Strategy and CB Work Program
performance indicators again) and in accordance with Member States
priority requirements;

5. prepare a job description for a consultant to address CB issues; and
prepare technical specifications for a master plan for the Region;

6. iIf this Strategy is approved by EAtHC Member States, a proposed roadmap
for the implementation of this new Strategy to be drafted by
MACHC/EAtHC CB Coordinators to be submitted for consideration by the
CBSC.
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