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	Executive Summary: 
	This information paper provides a summary report of the WEND-WG activities since the XVIIIth IHC.

The progress made by the RENC Harmonization Sub-Group (RHSG) is also reported. RENCs Operators and the IHB, formal members of the RHSG, might wish to provide additional comments on this very matter during the MBSHC18 conference.



	Related Documents: 
	XVIIIth IHC proceedings (P-6, section 3.6).

WEND-WG03 final report and WEND-WG03-04A (Guidelines).
IRCC05 report (in progress).

	Related Projects:
 
	
	


Introduction / Background
	1. At the XVIIIth Conference (IHC18, 2012), the IHO agreed (Decision 12) that the MS should commit to:

- encouraging bilateral and multilateral cooperation within and across RHCs to improve consistency and harmonization of ENC cells (including the removal of any overlapping data) and services; 

- establishing a systematic methodology, through the IRCC and the WEND-WG and in conjunction with the RHCs and RENCs, for monitoring evolving ENC coverage requirements, agreeing production priorities and for supporting the provision of integrated ENC services. 


2. Minor updates of the WEND principles (Resolution 1/1997 as amended) were also agreed at the XVIIIth IHC (Decision 13) while the draft Annexes B and C (Guidelines for the implementation of the WEND Principles and draft amplifying annexes dealing with gaps and overlaps on ENC coverage) submitted in the WEND-WG report to the XVIIIth Conference were sent back to the WEND-WG for further consideration.
3. The second and the third meetings of the WEND-WG took place respectively in London 20-21 September 2012 and in Monaco, 13-14 May 2013. IT, TR, PRIMAR/IC-ENC Operators and FR (as Region F&G ICCWG Co-ordinator) participated in this third meeting. The IHB was represented by Director Mustafa Ipteş and Assistant Director Alberto Costa Neves together with the participation of President Robert Ward and Director Gilles Bessero. Among other topics, the amplifying annexes were considered and finalized at these meetings and subsequently agreed at the  IRCC05 (cf. IRCC5/25) for submission at the Extraordinary Conference (EIHC5) or Assembly.
4. Back-to-back with the WEND-WG03 meeting, the RHSG, working under the WEND umbrella, prepared a way-forward proposal that might be discussed at the EIHC5/Assembly in October 2014.
Analysis/Discussion 
5. Many subjects discussed at the WEND-WG are of interest to the MBSHC. The most important are reported as follows.
6. Although it is well-known and agreed that the RHCs have not the authority to enforce the new concepts as depicted in the Guidelines, the revised version of the Guidelines for the implementation of the WEND Principles (cf. Doc. WENDWG3-04A) is now endorsed by the WEND-WG and the IRCC. They will be circulated to the IHO MS seeking their approval.
7. A new concept for “cartographic boundaries” was presented by Malaysia at the WEND-WG meeting. FR, as Region F ICCWG Co-ordinator, indicated that it was in favour of the development of such a concept by the relevant WGs (incl. the Hydrographic Dictionary WG) provided it helps in solving sensitive charting issues and as long as it remains consistent with the development of ENC schemes (cf. S-11). In any case, RHCs are encouraged (WEND-WG03 Action 4) to publish the cartographic boundaries (i.e. ENC schemes) in their regions. President Ward proposed that IHB will check the consistency of the definition presented by Malaysia with other IHO documents (Cf. also action IRCC5/25).
8. UK presented the Guidelines on Assessing the Risk of Overlapping ENC Cells (cf. Doc. WEND-WG03-05)
 at the WEND-WG03 meeting, as this issue is becoming an increasing concern for the mariner. In accordance with the WEND-WG03 Action 6, the MBSHC is invited to consider this document and to report to the Region F ICCWG Co-ordinator, if possible by 1 Dec. 2013 (cf. also IRCC5/14&15). 
9. Other WEND actions related to ENC coverage and consistency are permanent tasks of the Region F ICCWG and do not need to be reported as such.
10. As mentioned above, the RHSG met alongside the WEND-WG meeting. Following the XVIIIth IHC presentations and discussions on the RENC-to-RENC co-operation, a concept paper was prepared by a small drafting group (NL, FR, RENCs governing chairs and operators, IHB) in order to help the effective achievement of the WEND through the RENCs. When the document is finalized and after possible revision by the RENC governing bodies (PAC and IC-ENC Steering Committee), this paper will be presented at the next EIHC5 (or Assembly). The concept paper highlights the key role and involvement of the RENCs as part of the IHO structure and suggests the creation of an IHO-WENC Management Board. It is proposed in this paper that the IHO would make all Member States direct stakeholders in the WEND and the performance of the WEND and the RENCs.  This, in turn, might help to encourage all ENC producer States to contribute their ENCs to the WEND.
Recommendations  
11. The Region F ICCWG Co-ordinator invites the MBSHC to read the WEND-WG03 final report prior to the MBSHC18 for complementary and detailed information.
12. The Region F ICCWG Co-ordinator recommends the MBSHC to consider favourably the new proposals which will be made in order to upgrade the WEND Guidelines. These proposals were approved by the WEND-WG then endorsed at the IRCC05 meeting, and might be circulated by the IHB for approval, by CL or at the next EIHC05 (or Assembly). 

13. The Region F ICCWG recommends the MBSHC to consider favourably the draft WENC concept prepared by the RHSG and endorsed at the IRCC05 meeting, when it is circulated by the IHB for approval by CL or at the next EIHC05 (or Assembly).
Action required of MBSHC
14. The MBSHC is invited to take note of this report.
� Uploading of this file on the IHO WEND-WG03 is currently in progress (30 Aug. 2013)





