4th REGION F ICCWG meeting
Wednesday 5th July 2017

Hotel Park –Herceg Novi - Montenegro
14:00 – 18:30

Draft Summary Report
	ICC4-1
	Opening of ICCWG-4 meeting

	
	The region F ICCWG Chair welcomed the participants of this ICCWG-4 meeting which takes place alongside the 20th MBSHC Conference in Montenegro.

The Chair pointed out the benefit from the Regional Commissions to share experience and good practices. In that scope, he welcomed M. Edward HANDS, representative from Norway and newly appointed Regional Charting Coordinator of the Arctic Hydrographic Commission who will attend this meeting as an observer.

Lastly, ICCWG-4 Members approved the draft agenda submitted by the ICCWG Chair.

	ICC4-2
	Minutes of ICCWG-3 Meeting

	
	After a brief introduction on the purpose of the ICCWG-3 meeting held in Monaco alongside the first session of the IHO Assembly, the Chair invited the ICCWG Members to comment on the draft minutes of the last ICCWG-3 meeting. Without any comments from the floor, the Chair approved the ICCWG-3 Minutes.
The Chair successively reviewed the ICCWG-3 action list and the MBSHC19 actions affecting the ICCWG: he referred, when appropriate, to the dedicated ICCWG-4 agenda item for further discussion. 

	ICC4-3
	Region F INT scheme status

	
	The ICCWG Chair first reported briefly on the evolution of the regional INT catalogue, underlining the entering into force in2016 of the INToGIS web solution as a major improvement for the INT chart coordination, especially in this region.

The Chair recalled the use of the INToGIS for chart information updates and new INT charts submissions is now part of the Region F ICCWG good practices. A ‘live’ demonstration was provided to the participants, showing in details the INToGIS workflow between the producer nation, the Regional Charting Coordinator and the INToGIS Project Team of the IHO Secretariat. 

However, the Chair pointed out that some ICCWG Members still have not retrieved their national account login details necessary to connect to the INToGIS Web Manager (action ICC3/01). He encouraged the ICCWG-4 participants in that situation to liaise with the IHO assistant Director Yves Guillam, also attending ICCWG-4, to get their national account details.

The Chair indicated that the ICC3/01 action will be pushed forward as a recommendation to the MBSHC.

Then, the MBSHC19 actions related to the INT chart catalogue were addressed:

· MBSHC19/15: MSs to provide the Region F ICC and the IHB with a hard copy or online access to their national chart catalogue.

( The Chair reported to be still in demand of national chart catalogues from several ICCWG Members. The IHO Secretariat indicated that some national chart catalogues from IHO Member States are accessible on the IHO website, under the ECDIS/ENC section.

· MBSHC19/16: TR and GR to schedule a bilateral technical meeting in order to provide the Region F ICCWG with a co-production plan for INT3706, INT3710, INT3712 and INT3716.

( Both TR and GR reported on the lack of progress on the build-up of a mutual co-production plan. However, they reassured on their will to cooperate on that matter. The Chair recalled that although this matter has been addressed on a regular basis by the ICCWG, no improvement has been seen so far. However, as indicated by the IHO Secretariat, national nautical charts are already produced on the Aegean Sea which at least ensures the mariners’ safety. On the recommendation of France, supported by the IHO Secretariat, the ICCWG agreed to suggest the freeze of these 4 INT numbers until a consolidated common co-production plan is submitted by TR and GR.

Lastly, the following INT cases submitted to the ICCWG were discussed by the ICCWG:
· The 4 remaining charts initially submitted by TR on the Marmara Sea scheme that could not be approved by correspondence. The ICCWG agreed to recommend them to the MBSHC for inclusion to the regional INT catalogue.
· The 5 charts submitted by GR for the Aegean Sea scheme, which were objected by lack of technical arguments (Region F ICCWG CL02/2016). The Chair recalled that valid technical arguments are expected to reject INT chart proposals, and that INT chart proposals’ relevancy is previously assessed by the regional coordinator prior to any submission to the ICCWG. In this case, these proposals were considered relevant by the regional coordinator. Without any technical arguments to expose to the ICCWG that could justify the rejection of these 5 charts proposals, the ICCWG agreed to recommend them to the MBSHC for inclusion to the regional INT catalogue.
· The 2 charts submitted by RO for the Black Sea scheme, which were also objected by lack of technical arguments (Region F ICCWG CL02/2016). For similar reasons, the ICCWG agreed to recommend them to the MBSHC for inclusion to the regional INT catalogue.
· EG submitted M12, M18 and M24 for inclusion South-East Mediterranean scheme to replace existing INT charts currently produced by UK. Although EG cooperated with the regional charting coordinator to comply with IHO regulations on INT charting, especially with the provision of their draft chart for technical revision, UK reported several inconsistencies on these proposals, and pointed at the lack of guaranties from EG to ensure the reprinting from other Nations. Several ICCWG Members insisted that the inclusion of a chart in a INT catalogue comes with some benefits but and mostly with obligations on the producer Nation to comply with IHO regulations on the content of the chart but also on the reprint of this chart. Therefore, the ICCWG agreed to recommend the MBSHC to invite EG to provide a consolidated transition plan in liaison with UK prior to consider any further inclusion of EG charts in the regional INT catalogue.
· The consolidated Western Mediterranean mid-scale scheme, submitted by DZ/ES/FR according to action MBSHC19/22, was agreed by the ICCWG for recommendation to the MBSHC for implementation in the regional INT catalogue. 

Therefore, the Chair point at the fact that the consistency between small and medium scale schemes would need to be addressed by the ICCWG, consequently to the inclusion of this new sub-regional scheme. 


	ICC4-4
	ENC coverage status

	
	The ICCWG Chair provided an introductory overview on the evolution of the regional ENC coverage since the last MBSHC19 conference.

Then MBSHC19 actions related to ENC coverage were addressed:

· MBSHC19/26: Region F ICC to update the regional priority list of ports and anchorage areas without large scale ENC coverage in the region.

( IT reported the occurrence of numerous inconsistencies in the regional priority list in terms of port names, location. The Chair indicated that these kind of inconsistencies had already been reported, and encouraged MSs to amend the list items accordingly. In that scope, the IHO Secretariat informed the ICCWG Members about the port database available on the ENC online catalogue accessible online via the IHO website. The Chair encouraged the Member to take advantage of that database to update the list accordingly and report back to the Regional Coordinator.

· MBSHC19/27: Based on the review achieved during ICCWG side-meeting IT to coordinate and report back to Region F ICC on the resolution of UB1 overlapping cases for HR, IT, GR and TR.

( IT reported the lack of significant improvements on the resolution of ENC UB1 overlaps, despite the efforts made in engaging with the concerned Member States. However, IT remained keen to maintain that dialogue initiated since MBSHC19 and to report to the Regional Coordinator on the progresses achieved. The Chair thanked IT for their dedication in resolving these overlaps, recalling the pending experimentation on ENC overlap risk assessment (next agenda item) and the new WEND resolution on ENC overlaps as ways forward to address these cases.
·  MBSHC19/29: ICCWG Members to provide Region F ICC with their ENC production plan for UB4-5-6.

( The Chair reported on the poor level of provision of ENC production plan so far (UA and FR). He reaffirmed the need to access the cell name, usage band and limits either produced or planned from all producers in order to adequately monitor the regional ENC coverage. For the record, it was decided at MBSHC19 that ICCWG would focus on UB4-5-6 ENC coverage. Consequently, the ICCWG agreed to recommend the sustain of action MBSHC19/29 as a MBSHC20 action.


	ICC4-5
	ENC overlaps risk assessment

	
	Following up the discussions initiated at ICCWG-3 on a regional assessment study of Region F overlaps, the Chair recalled the context of the risk assessment experimentation on ENC overlaps, in response to the WEND action upon the MBSHC. Since ICCWG-3, the following documents were provided to the ICCWG and the RCC:

· the list of risk assessed region F overlaps from IC-ENC with a cover letter explaining the framework of the IC-ENC risk analysis modeling

· a list of region F overlaps by PRIMAR, crossed checked with the IC-ENC list by the Regional Coordinator. Some PRIMAR overlaps do not appear in the IC-ENC list, therefore the reasons for the differences should be examined.
· some of Member States’ own evaluation of the navigational risk related to their overlapping cases.
The IC-ENC risk analysis does include an examination of the content of the two ENCs in the area of overlap to assess consistency1. Indeed, for each overlapping case, the access by each producer nation to relevant in situ data and its ability to update this knowledge should be also evaluated. 
IT indicated that in order to provide a meaningful own evaluation of the navigational risk related to overlapping cases, it is necessary to access ENC cells2 which overlap. Otherwise, there is no possibility for MSs to assess the consistency of ENC content where overlapping occurs.
IC-ENC suggested to provide a template report3 in order to collect the evaluation of risk level on ENC overlaps from the MS in the frame of the WENDWG risk assessment experimentation.
MS will use the RENCs’ template report to provide the RCC with:

· evaluation of risk level on the most critical ENC overlaps based on the IC-ENC risk assessment regional database (level: MEDIUM),
· their views and comments on the IC-ENC risk assessment methodology.
POST MEETING NOTES:
1. Consitency of data in the area of overlap: as stated in the IC-ENC Policy D10 – Annexe A, “the consistency of data content within the area of overlap will carry the heaviest weighting in determining the overall risk”. The analysis conducted with IC-ENC for the region F is included in the MBSHC Overlap Report, see column “Content difference”.
2. There is the option for ENC data exchange for this purpose between two HOs, via the RENC system (subject to approval from the producing HO).

3. The template has been achieved with the simple additional two columns in the Overlap spreadsheet, “Report Response HO 1” and “Report Response HO 2”, this was sent to MBSHC in September 2017.

Feedback received from GR, IT and TR.


	ICC4-6
	Region F ICCWG ToRs and RoPs

	
	The RCC presented a consolidated version of the ToRs and RoPs, based on the comments received from ICCWG Members since the ICCWG-3 meeting. ES and HR suggested some additional editorial amendments to the draft version presented by the RCC, all included in the document. 
Therefore, the ICCWG agreed to recommend this newly consolidated version of the ToRs and RoPs for approval by the MBSHC. 


	ICC4-7
	Closure of ICCWG-4 meeting


