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Update on lessons learned from outsourcing:

It can again be stated that the result from the outsourcing has been accordance with the expectations. 2003 proved that we have a very good relation and co-operation with the industry, leading to a very high efficiency and quality on the work in the Enhanced ENC-production Project. Frequently meetings have been held both on administrative and technical matters. Technical personnel from NHS are following up the sea surveying by frequently visiting the surveying parties. Personnel from the external companies have made frequent visits to NHS to exchange technical experiences. This has led to continuos improvements of the technical specifications. Improvements in routines and processes have also led to a revision in the price regime.
