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Agenda

» IC-ENC Membership
» IC-ENC Folio

» |IC-ENC Services

o Production Support, Validation, Distribution, Revenue
Management

» IC-ENC Governance and finances
Further information (sources)
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IC-enc
ONHO membership of IC-ENC

» Joined IC-ENC in September 2015, at the IC-
ENC Steering Committee meeting




Members (39) and Offices (4) 'C-€nc

New members since NIOHC15: Israel, Malta,
Oman, Panama, United States




IC-ENC Members’ ENCs
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IC-enc
IC-ENC Organisational Structure
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Latin & North Americas validation ic-enc

teams — new regional offices
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IC-ENC Core Services

ENC Production '; _" ENC
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ENC Validation training IC-€ENnC
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2015

Similar courses
to be conducted
In 2016

ONHO technical

officers to attend
course
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IC-ENC Validation
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IC-enc
ONHO ENC Validation

» ONHO ENC Technical team working with IC-
ENC validation team

» First ONHO feedback reports have been
created, and are being acted upon
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IC-eNnC
Distribution: Value Added Resellers

AVCS ADMIRALTY

Vector Chart Service
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Revenue Management

Annual Sales - Percentage Rate of Change

Annual Sales - Volumes
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1 Cont.start_Contr.end _Currency Tot IC-ENC Total HO Sales Vol
EMOL NONIMO 30123454 0 12Month ICENCYOC 01/02/2015 29/02/2016 USD $1.00 $11.00 1.00
3 [oemor Tnonimio  soaz3ase ! 12 Month 1C-ENCYX 01/02/2015 28/02/2016 USD $100  $11.00 1.00
4 |DEMOL NONIMO ~ 5012345C K 12 Month 1C-ENCXC 01/02/2015 28/02/2016 USD $1.00 $10.00 .00
5 |DEMOL NONIMO ~ 50(12345D ! 12Month 1C-ENCOC 01/02/2015 29/02/2016 USD $1.00 $11.00 1.00
6 |DEMOL NONIMO  XX123456 % R&D 1C-ENCYOC 01/02/2015 29/02/2016 USD $0.00  $0.00 0.00
7 |DEMOL NONIMO ~ )0(12345H % R&D 1C-ENCY0C 01/02/2015 29/02/2016 USD $0.00  $0.00 0.00
8 |DEMOZ IMO1234567 )0(123458 a 3 Month IC-ENCC 02/02/2015 31/05/2015 USD $0.30  $3.30 0.30
9 |DEMOZ IMO1234567 XX12345D " 3 Month IC-ENCXX 02/02/2015  31/05/2015/USD $0.30  $3.30 0.30
10 |DEMO2 IMO1234567 Y012345E
G evios WGLzksE Doazeish Quarterly Subscription Analysis
12 |DEMO3 IMO1234568 30123458
13 |DEMOA IMO1234569 500123454
14 |DEMO4 IMO1234569 04123458,
15 | DEMOS IMO1234570 700123454
16 | DEMOS IMO1234570 0123458
17| DEMOS IMO1234570 7012345C
18 |DEMOS IMO1234570 50<12345D
13 | DEMOS IMO1234571 00123450 o0
20 DEMOS IMO1234571. )0<12345E Descrition o
21 |DEMOT NONIMO  3X12345D = 11 Month
22 |DEMOT NONIMO ~ 3012345€ =12 Month
23 | DEMOT NONIMO ~ %0012345F
24| DEMOT NONIMO 50123456 # 12 Month Training School
25 | DEMOT NONIMO ~ )012345H 3 Month
26 | DEMOR IM03999399 Y012345A
27| DEMOR IM09999993 0(12345C =4 Month
28 |DEMO3 NONIMO 0123454
29 DEMOS NONIMO 0123458 E o
30 |DEMO3 NONIMO  3012345C =9 Month
31 |DEMOS NONIMO 500123450
32| DEMOL0 NONIMO 50123454 mEAYS
33 | DEMOL0 NONIMO 500123458
34 | DEMOL0 NONIMO ~ )012345C
35 | DEMOL0 NONIMO 50123450
36 | DEMOLL NONIMO 0123454
37| DEMOLL NONIMO 50123458
38 | DEMOLL NONIMO  012345C
39 | DEMOLL NONIMO 500123450 o Lo e L 202 ey veg 20a0 o vhou sy Lou
] Jan-15 200123458 $4410 48510 4410
a Jan-15 00123458 $46.40 $510.40  46.40
42 Jan-15 XX12345C $35.00 $385.00  35.00
43 Jan-15 XX12345D $33.40 $367.40  33.40
4 Jan-15 0(12345E $44.10 $485.10 4410
Jan-15 2012345F $46.40 $510.40  46.40
Jan-15 20123456 $35.00 $385.00  35.00
47 Jan-15 20012345H $33.40 $367.40  33.40

4o
1« » W\ Volumes & Settlement Q1 2015 )\ Detailed Sales Q1 2015 { Trends /

(K1}

IC-enc

Detailed
sales
reports

|IC-ENC cost
recovery

fixed fee set
to $1.00
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Finances — IC-ENC Budget -ene

Not-for-profit organisation
Operating costs in region of $1.5m

How has each $1 been used?

‘ = Staff wage costs, 48 cents

S A = Work Plan activities, 26 cents
. = Technology, 9 cents

« Accommodation, 7 cents

= Contribution to surplus, 10
cents
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_ _ Ic-enc
Further information

» IC-ENC members at the NIOHC
o Australia, Oman, Pakistan, United Kingdom

» |C-ENC Website

» IC-ENC Annual Report
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