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 IC-ENC Update since RSAHC5 

 IC-ENC Services  

 ICENC Governance and Finances 

 



 IC-ENC Services  

◦ ENC Production Support for HOs 

◦ ENC Quality Assurance 

◦ ENC Distribution 

◦ Revenue Management 

 

 …FOCUS TODAY IS TRAINING AND 

CAPACITY BUILDING… 
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 Malaysia 

IC-ENC Members (34) 
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 RSAHC Members – Bahrain, Iran, Kuwait, Oman, Pakistan, Qatar, 

Saudi Arabia, United Arab Emirates 



ENCs within RSAHC Region 



 ENC Production Support for HOs 

 

 ENC Validation 

 

 ENC Distribution 

 

 Revenue Management & Financial Reporting 
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IC-ENC Services 



 Formal Group training events: 
◦ IC-ENC ENC Validation Training course 

 

 Bespoke support for each member: 
◦ Technical visits to HO 

◦ HO production staff seconded to IC-ENC 

offices 

 

 On-line support: 
◦ Internal validation – IC-ENC Errors Database 
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Our Aim: 
 Provide our members’ with the 

knowledge and skills required to carry 
out ENC validation at their ENC 
production offices​ 

 

 Provide our members’ with knowledge 
of the roles and responsibilities of IC-
ENC 

 

 ENC Standards, ENC validation 
concepts, tools, ECDIS, user 
experiences, data consistency 

 





 Course has been confirmed for three locations during 

2015: Europe, Australia and Latin America 

 

 Additional courses are under consideration 

 

 All course attendance costs (travel, training, 

accommodation) are from the central IC-ENC budget  

 

 "An excellent course, suits from novice to confident 

validator level.”  : Lt. Cdr. Panagiotis Gkionis - Greece 
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IC-ENC Errors Database 





 

IC-ENC Validation 
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….ENC Licensing rules, Sales reporting, 

Invoicing, Settlement Payments…. 
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Governance 

 Strategic direction is set by the IC-ENC Steering 
Committee 

◦ All members are invited to participate in this group 

 The Steering Committee elects a Chairman and Vice 
Chairman 
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IC-ENC Finances 

 Not-for-profit organization 

  Budget is set by the IC-ENC Steering Committee 

 Operating costs are recovered by retaining a small fee 
per ENC sale, once your ENCs are distributed. 

◦ 2015: $1.00 

 

 Example:  

◦ An HO sets its ENC price at $15, $14 returned to HO, $1 
retained by IC-ENC 



 IC-ENC supports 34 member HOs (5500 ENCs) 

 

 IC-ENC’s Services: 

◦ Production support – Training 

◦ ENC Validation 

◦ Distribution  

◦ Revenue Management 
 

 IC-ENC is a low cost, not for profit RENC, retaining just 
$1.00 per ENC sold to cover costs 
 

 Controlled by our Steering Committee, each HO 
contributes to IC-ENC policy setting 
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Summary of IC-ENC 
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