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Agenda

» IC-ENC Introduction

» IC-ENC Services
o ENC Production Support for HOs
o |C-ENC Validation
o ENC Distribution

- Revenue Management & Finances

» |C-ENC Governance
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IC-enc
Membership & IC-ENC Offices




o IC-enc
Our Mission

To provide services, at a low cost, to national
Hydrographic Offices that ensure their ENCs are
compliant to the international standards, consistent
across the global dataset, and readily available for

use. This Is so that shipping can navigate safely,
efficiently and confidently, whilst ensuring other
maritime users are using the same approved data.

» IC-ENC: Global ENC collaboration with a

regional focus
‘ ’



IC-enc
Regional Offices - The Benefits

» Production Support and Validation
o Coordination of validation work in region.
o Training and production support in region.
o Communication advantage

» Promotes consistency, efficiency and partnership
amongst producing HOs.

» Regional office use the IC-ENC standard tool set and
working practices to maintain consistent quality.




IC-eNnc
IC-ENC Folio at Week 31/2018

7909 Cells available Week 31/2018
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IC-enc
IC-ENC Core Services
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IC-enc
Production Support Services

» IC-ENC ENC Validation Training courses

Technical visits to HO

v

HO production staff work alongside IC-ENC validation
team in IC-ENC offices

v

Technical Conference

v

Internal validation — IC-ENC Errors Database
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IC-enc

IC-ENC Training Courses




IC-enc
IC-ENC Technical Conference
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IC-ENC Validation -ene

IC-ENC does not edit or modify the data provide by the HO, the ENC
remains the property and responsibility of the producing nation at all times

» Software analysis and testing
o Assessment of S-58 errors
o Exchange set checks

» IC-ENC validation team expertise

o Consistency Checks
o ECDIS Checks
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The Feedback Report '

Feedback Report to our
members for each cell

Created from the error
classifications and decision
making from validation

Reports issues back to HO

Can be Country dependent —
Partnership Agreement

\~ onnr
1L H .

ENC Validation Report
Ceftinformabon: VabdatedBy
" Cell Name — USSME25M.000 | | Name - Jenny Thacker
Edition Number - 8 | Phone - (+44) (0) 1823 723389
CRC - 48A38DCD 3 Email - jenny.thacker@ic-enc.org
Date Received - 14 Feb 2017 | Date Validated - 17 Feb 2017
ServiceLevel: ‘

Reduced

Validation Conclusion

ACCEPTED FOR DISTRIBUTION ON 24 Feb 2017

Validation Comments

Correction required as soon as possible:

I 15 unnecessary fo withhold the ENC from disfnibution for these partewlar issues, but fo mantain good
ractioe d s recommendied had you cofrect them as so0n as passibie

1. TXTDSC describes raster portrayal not ENC

Descripbon

See USSME258 TXT pasted below

The recommended lrack for deep drafl vessels enleding and departing Penotiscol Bay ana River 15 attriouled
with a textual description (TXTDSC) which descrbes the depiction of the channet on the raster chart. It says
“Two-way traffic & possible within ail parts of the green-tinted areas.” On the ENC no such green tint exists

Impact

Teling the marner that he/she can find an object with a particular description, when the descrived object is not
depicted that way may cause confusion and cause the mariner not (o find the object described  Since the obyect
descnbed by this note is an impostant traffic ane 1 is even more significant

Actior
Remove the portion of the TXTDSC where It descnbes the raster chart colours (highlighted in yellow) Consider
how 1o reword the remaining part of the paragraph for the best possible clanty

TXTDSA
USSMEZS8 TXT
Vessal Roufle TWo-way MaMe is poasitils wilhin 20 parts of ha green-inled aress. Ofves vezaeis, white not exckaded

shoull ansecise caulion In thase areas a0 monitor VI chanmed 16 of 13 for informalion concaming vessels ransitng
these areas See U S Coast Plol 1, Chagler 7
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IC-enc
IC-ENC Validation Feedback

Feedback by criticality
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Facilitating New Coverage Ic-enc

» IC-ENC act as coordinators for consistency between HOs in
resolution of overlap and gaps

» Coordinate cancellation and replacement coverage on behalf
of new and developing producers
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Value Added Resellers (VARS): Ic-enc
ENC Distribution
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Data & Revenue flow

IC-ENC
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IC-enc
Steering Committee

SC19 mecting, Bristol, 12. - 14. September 2017 ic-enc




IC-enc
Future Developments

» Fixed Fee is to reduce by 50% (from $1 to
$0.50)

» IC-ENC Is considering how to provide services
which mean that members’ ENCs are available
to more users (outside of regulated ECDIS), to
support safe navigation.

e



IC-eNnc
For further information:
» Please review the IC-ENC

website;
o WWW.IC-eNnc.org

» Or emall the IC-ENC team:
-therenc@ic-enc.org

g


http://www.ic-enc.org/

IC-enc
Summary

» Currently 43 Member HOs with 7900+ ENCs
» IC-ENC Is low cost RENC, and not-for-profit

» IC-ENC cost recovery fee is $1 for each 12
month ENC subscription sale (reduced pro rata
for short subscription periods). This will reduce
to $0.50 from Q4/2018.

» Through the Steering Committee, each HO
Maytes to IC-ENC
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