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Main achievements during the year

* Pre auditing preparation (Mock Audit) 21-26 January, 2019
* IMSAS Auditing 9-21 March, 2019.

* Major Upgrade of Dar es salaam, Tanga & Mtwara ports (on going
project).
* Expansion of the berth
* Addition of Navigation aids
* Dredging
* New Survey
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Main challenges and/or obstructions

* Coordination NHC stake holders roles and responsibilities.

* Poor turnup NHC meetings.

* TASAC, TPA, Ministry of Defence - NAVY, Ministry of Lands- SMD, Ministry of
Home affairs — Marine Police, Ministry of Natural resources - Fisheries,
Ministry of Infrastructure, Vice president Office - environment, commission of

Lands and Environment Zanzibar, Ministry of communication Zanzibar,
UDSM, ARU, TPDC & DMI.

* Funding
* Succession plan
 Awareness on hydrography and its role to the country economy. M-2
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Progress on surveys, charting and MSI

* Surveys & Charting : The URT is very grateful having good relationship
with INDIA. Through bilateral agreement with India the following survey
have been successfully carried and the charts released/Published.

e 2516 Dar Es Salaam Habour 1:7,500

e 2517 Dar Es Salaam Anchorage 1:15,000

e 2520 Approaches to Dar 1:30,000

e 2524 Port of Zanzibar 1:20000

e 2528 Appr. To Mkoani Habour  1:50,000
Mkoani Habour 1:25000

* 2693 Tanga Port 1:15000

31-Aug-2014.
31-Oct-2014.
15-Jan-2015
15-Jan-2015

30-June-2016
30-Jun-2016

30-Nov-2017
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Capacity Building

* Contribution — Non, very much on need

e Request for Support.
* Phase | CB
* Phase |l CB
* Phase lll CB

 Special training that will help NHC members understand the M2
Publication and help them to properly disseminate that knowledge to
the higher government officials
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Contributions to the IHO DCDB and GEBCO

* ENC of the above mentioned chart has been
released
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Lessons learned to share

* Involvement of young generation to familiarise with hydrography and
member state obligations in accordance with SOLAS V

 Succession plan should be an agenda for SAIHC
* Training opportunities
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Success stories to share

* The URT is currently focussing in improving communication
infrastructures, transport infrastructures being of much emphasise.

* NHC of Tanzania is highly calling upon region and International
organisations to support the NHC members particular in building our
capacity so that we align our self with the national priorities.

THANK YOU
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