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	IDENTIFICATION 


	Project Number: (to be filled by CBC)


	Project Name:
	Development of Digital Nautical Chart Production System

	Submitting RHC/Country:
	SWPHC/Fiji

	Date:
	14 September 2007

	Institution executing the project:
	Fiji Hydrographic Service

Fiji Islands Maritime Safety Administration

	Name of responsible:
	Felix R. Maharaj

Chief Hydrographer

	Address:
	P O Box 326

Suva

Fiji

	Telephone:
	+679 3315 266

	Fax:
	+679 3303 251

	e-mail:
	hydrographic@sopacsun.sopac.org.fj



GENERAL SPECIFICATIONS

Please provide detailed information in Annex of no more than three pages

	Background information


	· The Fiji Hydrographic Service has been using analogue method of chart production since 1986.

· Chart compilations have been hand drawn according to flow of nautical charting where the Final Drawings are prepared by photo-contacting all lines to clear/matt positive film base. The process is completed by pasting-up letterings and texts with adhesive photo-typed stripping film. Two original positives made are for the black and magenta details.

· The final drawings are then used to prepare reproduction materials (repromats) on negative films on 4 colours i.e., black, blue, buff & magenta prior to printing.

· Repromats of the existing paper charts are maintained for reprinting of stock. However, the repromats can no longer be updated to include new surveys due to non-availability of reprographic materials.

	Justification of the project


	· Fiji HO cannot continue with the conventional method due to vast change in technology. It is in urgent need of new facilities to replace the present system of chart production.

· The development of a suitable digital system for producing charts is therefore necessary.
· It needs facilities like IT resources, equipments, software and training of staff in order to continue producing new charts, new editions, online updating and maintenance of charts. Provision of such resources will lead Fiji HO in a new direction depending on the consultancy advise requested from the IHO.

	Countries involved


	Fiji HO is seeking full support of the project from it’s member colleagues through the SWPHC.

	Exposition of the problem


	· All reprographic works for Fiji charts were carried out by Lands & Surveys Department. Raw materials such as stripping films, photo-contact films, cut & peel coat film, chemicals etc., for reproduction materials and services are no longer available in the market. The old-aged equipments such as camera, contact printing and developing machines are obsolete.
· There is no other organisation which can provide reprographic supplies and services.

· The non-availability of new system is hindering the production of new charts and revision of existing paper charts.


	General objective


	Fiji HO is requesting full support of the SWPHC in sponsoring professional advisors or consultants in the development of digital chart production system.


	Specific objectives


	· The very first step would be transforming of all existing paper charts to digital charts using guidelines, procedures and quality control that would be recommended by consultants.
· The digital charts should be the base for ENC production. It is the similar to the procedure used in the UK Hydrographic Office.



	Outputs/Products


	To be recommended by consultant or advisor.

	Other deliverables


	To be recommended by consultant or advisor.

	Achievements and awaited benefits


	Much would depend on the consultant’s recommendations. However, the new system would also assist Fiji HO in the creation of hydrographic database and capability of producing ENC in future.


	Schedule of activities


	To be recommended by consultant or advisor.


FINANCES
	Contribution by countries involved


	None so far.

	Contribution by other parties


	None so far.

	Contribution expected from


	Fiji HO is hopeful that consultant would be provided by the UK Hydrographic Office or Australian HO in carrying out a study and proposing guidelines for the project.
No formal request is made to the UKHO or Australia. A regional approach is therefore requested through SWPHC.

	Total Cost (euros)


	To be determined by the consultant.

	Breakdown of costs


	To be recommended by consultant or advisor.

	From CBCFund (item and amount)


	To be recommended by consultant or advisor.


PROJECT SUMMARY

	Project Name


	Development of Digital Chart Production System for Fiji Hydrographic Service.

	Priority 

	(to be filled by CBC)

	RHC


	SWPHC

	Countries involved


	Fiji HO expects assistance from the UK Hydrographic Office and Australian HO.

	Sort of support request


	The International Hydrographic Organisation’s full support and financial assistance in providing consultants or advisors in carrying out studies and assessments and proposing the WAY FORWARD is extremely important for the survival of Fiji Hydrographic Service. 

	Cost


	To be recommended by consultant or advisor.

	Allocation 

	(to be filled by CBC)

	Benefits
	Support safety of navigation, safety of life and property at sea and meeting Fiji Islands Maritime Safety Administration’s commitment towards safer ships and cleaner seas.


	Execution Year

	2008 or earlier.

	Contact
	Felix R. Maharaj




Name and Signature of the RHC Chairman

………………………………………………………………….






