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	THIS CIRCULAR LETTER REQUIRES YOU TO VOTE


IHB File No. SPWG -1

	CIRCULAR LETTER No. 2/2006

13 January 2006


SPWG PROPOSALS:

Change from Directing Committee to Secretary-General and Directors

and 

the status of their salaries under the  new IHO structure. 

Dear  Hydrographer,

The SPWG during its 6th and 7th meetings in Australia and Mexico, July and December 2005, discussed the following two issues, related with the application of the new structure of the Organization approved by the 3rd Extraordinary Conference in April 2005, for which the IHB was tasked to seek the opinion of Member States. The early responses in these two issues is needed for the timely preparation of the SPWG proposals to the next ordinary Conference in May 2007 and possible actions that the IHB needs to undertake for their preparation and implementation.

a. Secretary-General and Directors: The SPWG has stressed that the present dispositions of the IHO Convention on the term of Office for Directors  ( Article X ) should be respected and that the candidates for the Directing Committee in the 2007 election (and later ordinary Conferences if applicable), should accept the conversion to the new system (Secretary-General and Directors), if the ratification happens during their mandate. In this context starting from 2007, the SPWG proposes that the procedures for the election of the Directing Committee include a clause of the candidate’s acceptance of conversion from the present system of Directing Committee to the new system of Secretary-General and Directors, provided that the event in question is a Conference and not an Assembly.

b. Salaries under the new structure : The SPWG agreed that the salaries must be re-examined considering the different responsibilities of the Secretary-General and Directors, under the new structure. It was also agreed that there was a need for the IHO Finance Committee to establish a Working Group early 2006 to study the salary scheme for the Secretary-General and Directors  in accordance with the following guidelines, in order to be examined during the next Conference :

i. A differentiated salary scheme for Secretary-General and Directors reflecting the difference in roles and responsibilities;

ii. A mechanism for periodic adjustments;

iii. Allowance for representation and related criteria;

iv. Consider additional benefits;

v. Consider financial implications on IHO budget.

Details of discussion on these two issues can be found in the minutes of the 6th and 7th SPWG meetings that have been posted on the IHO website under Committees/SPWG.

Member States are requested to complete and return the attached form to reach the Bureau by 15th of March 2006.

On behalf of the Directing Committee

Yours sincerely,
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Vice Admiral Alexandros MARATOS

President

Annex A: Voting Form. 

Annex A to CL02/2006 dated 13 January 2006

IHB File N° SPWG-1
SPWG PROPOSALS: 

Change from Directing Committee to Secretary-General and Directors

and the status of their salaries under the new IHO structure

Response form

 (to be returned to the IHB by 15 March 2006

E-mail: info@ihb.mc - Fax: +377 93 10 81 40)

Member State: ………………………………………………………………………………

1. 
Do you agree that the procedures for the elections of the Directing Committee starting from the XVII International Hydrographic Conference in May 2007, should include a clause of the candidate’s acceptance of conversion from the present system of Directing Committee to the new system of Secretary-General and Directors, provided that the event in question is a Conference and not an Assembly.




YES 










NO 







Comments (if any): ……………………………………………………………………………………………………………

…………………………………………………………………………………………………………....

......................................................................................................................................................................

2a) Do you agree to the establishment of a Finance Committee working group, to study the salary scheme for the Secretary-General and Directors under the new structure, based on the guidelines indicated in paragraph (b) of this Circular Letter. 


YES 










NO 







b) If yes will you participate in the working group ?”




YES 








If Yes please provide participant details:  …………………………………………………………………………………………


NO 






Comments (if any): …………………………………………………………………………………………………

…………………………………………………………………………………………………………....

......................................................................................................................................................................

Signature : ………………………………………     Date : …………………………………..

