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References: (@) CL No. 2/2006 dated 13 January 2006

(b) CL No. 37/2006 dated 7 April 2006
(c) Letter from the Chairman of FCWG dated 25 August 2006.

Dear Hydrographer and Finance Committee Member,

In reference (b), Member States agreed to the SPWG proposal for the establishment of a Finance
Committee Working Group (FCWG) to study the salary scheme for the Secretary-General and
Directors under the new structure of the Organization. The WG met at the Bureau on 24 and 25 July
2006, and the members of the WG were: Mr. Alan MAIDMENT from the UKHO acting as Chairman,
Mrs. Ingelore HERING from the German Hydrographic Service and Mr. Frode KLEPSVIK, Director of
the Norwegian Hydrographic Service. The WG based their deliberations on the following guidelines
approved by Member States:

a. adifferentiated salary scheme for the Secretary-General and Directors reflecting the
difference in roles and responsibilities;

a mechanism for periodic adjustments;

allowance for representation and related criteria;

consider additional benefits;

consideration of the financial implications on the IHO budget.
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The salient aspects of the report of the FCWG, contained in its entirety at Annex A, are summarized
below:

full adoption of the UN pay system, including application of changes in the post adjustment
factor at the time of promulgation to existing salary scales for the Secretary-General and
Directors;

this change should take effect from the implementation of the new administrative structure and
should apply to all IHO salaries that are linked to the UN structure;

assimilation of the Secretary-General’s post to the Assistant Secretary-General level on the UN
scales with the Directors’ posts remaining at D1;

an independent review of the grading should be sought from the Global Consultative Service of
the UN, once job descriptions have been agreed by the Member States in respect of the Secretary-
General and the Directors by the latter. This grading should then be adjusted accordingly;

formal allocation of a budget for use by the Secretary-General for meeting the costs of
representation requirements, as part of the IHO budget rather than as a personal allowance;



f. the implementation of these proposals can be absorbed within the operating budget without any
need to increase the annual contributions of Member States.

This subject will be an Agenda item of the meeting of the Finance Committee that will be held on
Saturday 5 May 2007, just before the XVIIth International Hydrographic Conference. Members of the
Finance Committee and Member States may provide any comments which will be considered by the
Directing Committee and the Finance Committee Officers at their meetings.

On behalf of the Directing Committee
Yours sincerely,

Vice Admiral Alexandros MARATOS
President

Annex A: FCWG Report on Salary Scheme



Annex A to CL 63/2006

REPORT OF_THE WORKING GROUP OF THE TINANGCE COMMITTEE
ESTABLISHED BY THE DECISION_ARISING FROM THE 6TH AND 7TH
MEETINGS OF THE SPWG HELD N JULY AND DECEMBER 2005 TQ STUDY
THE SALARY SCHEME FOR THE SECRETARY-GENERAL AND DIRECTORS
UNDER THE NEW STRUCTURE PROPOSED FOR THE IHO

N e e e — — ——— —_———

The WGFC mat at the IHB 24 - 25 July 2006 to study the salary scheme of the
Secratary -General and Directors under the new organisation structure of the
IHO as approved by the 3rd Extraordinary Hydrographic Conference in April
2005, This was in response to the mangate approved by the Member States in
response 10 CL No 212006

Membership of the WGFC comprised: Alan Maidment representing the United
Kingdom Hydrographic Office acting as Chairman of the Group, Frode Klapsvik,
Director Narwegian Hydrographic Service, Ms ingelore Hering, represeniting the
BSH, Germany,

Nominess received from Mozambigue, New Zealand, Papua New Guinea and
USA were unable to attend.

GENERAL CONSIDERATIONS

The WGFC were briefed by the HB President on the basis by which stalf are
recruited to the THB, the current convention whereby all Direclors were deemed
of equal standing in terms of responsibility for their specific functional activities,
ihe decision of the Member States in 2002 fo task the SPWG to undertake a
review of the current structdre and the acceptance by Member States of the
SPWG's proposals in 2005 for re-strucluring the administration of the 1HO with
the appointment of a Secretary-General and two supporting fhirectors.  This led
1o the establishment of the working group. The President aiso drew altention to
the work of a former Finance working group in 2003 that was tasked by the XvI
IH Conference, 2002, to underiake a review of IHO salaries. recommending
alignment to the UN structure which had been endorsed by Member States.

APBROACH
The working group's approach was govemed by guidelines provided as part of
the mandate approved by Member States in acceptance of CL No 2/2006. These

were:

i. A differentiated salary scheme for Secretary-General and Directors
reflecting the difference in roles and responsibilities;

ii. A machanism for periodic adjustrments;

iii. Allowance for representation and retated critenia;



iv. Consider additional benefils;
v. Consideration financial implications on IHO budget,
REVIEW PROCESS

Before adgressing the specific areas for review the working group addressed the
applicability of the UN salary structure 10 the new regime. In his initial briefing the
President advised the working group of detalls that he had been able to obtain,
on an informad basis, of the salary structure for three similzr international
organisations viz:. the International Maritime Organisation, International
Association of Lighthouse Authosrites and Alds to Navigation, Maritime
Laboraiores Division of the Intemational Alomic Energy Agency and Inter-
Governmentat Qceanographic Commission.

Based upon the information that the President had been able to ohlain it
appeared that the respective rermuneration arrangements ranged from the
application of rates from the UN pay structire 1o special contract arrangements,
including provision of cars and rental and housing conbributions. However, there
was insufficient specific evidence 1o enable the working group te make any
meaningful direct comparisons between the responsibilities of the incumbents of
thosa organisations and the IHO.

in view of this the working group considered that retention of the existing LN
struciure afforded advantages of transparency, predictability of approach and
eliminated the future requiremment for the re-negotiation of salary packages in
relation to future appointmenis. The system is widely recognised and easily
implemented as it effectively forms the current basis by which the salaries of
current Directors and other internationally recruited [HO posts are determined.
The working group therefore recommend that the UN pay structure should form
the basis of dstermining the salaries of the Secretary - General and Directors
under the revised operating regime. This means embracing the fult application of
the UN pay assessment including the periodic post adjustment factor.

Case for a differential salary struciure
The working group revigwed the proposed changes in responsitility and authority
which wilt arise from the revised structure. it noted in particular that the Secretary

- General would assume the following responsibilities and inter alia:

» personal accountability to the Assembly, Council and Finange Committes;
» advice on restructuring the work programme to the Gouncil;



v full responsibility as the Chief Administrative Qfficer for the administration,
corporate  governance and decumentation rafating to the day fo day
operations of the [HO:

» the authority to invite observers to the Assembly, Councit efc. in accordanie
with the conditions in the Genera! Regutations;

. Ihe calculation of seats for the Council afocated to each RHC basaed on
information provided by the RHCs.

it was quite apparent that this would lead to a reduction in the direct
responsibilities of the remaining Directors who, although retaining accountability
for thelr own specific aress of operation, would exercise s through the
Secretary-General.

Based upon the fundamental changes in accountability the working group
recommends that a pay differential should be established between the Secretary
- General and the Directors.

in addition, in order to avoid the potential for the convergence of satary points
vetwaen the Secretary - Generat and Directors due to the over lapping of the
respective UN pay scales for different grades the working group recommends
that a two stap differential should be adopted. The working group did pot
consider that the introduction of tha revised structure would have any impact
upon any other grades.

The establishment of appropriate UN pay scale grading under the new struclure
was reviewed by the working group. Based upon the findings of the previous
review undertaken by Giobal Consulting Services {GGS) of the UN in November
2002, it was noted that the Directors had been graded af the UN D2 level
although, primarily for financia! reasons, the review by the former working group
into IHB salaries in 2003 had recommended that thelr pay shouit be agsimilated
to the lower UN D1 level,

Ideatly the assimilation of the Secretary-General and Directors under the revised
regime should be determined through & similar process. However, the working
group also noted the impracticability of this at the time of their review. Under the
revised operaling arrangements it falls fo Member States to approve the job
description for the Secretary - General and for the later {o determine those for
the Directors. in the absence of agreed job descriptions the working group
considered that it was reasonable to assume that a future review of the Director
posts would affirm a UN grade level of D1 in view of the reduced authority and
accountability of these posts. We therefore recommend assimilation of the
Secretary-General post o the Assistant Secretary General level on the LN
scales with the Directors posts remaining at D1 {i.e. maintaining a two level
salary difference)



Once agreed job descriptions have been determined for the Secretary « General
ané Director posts, the working group recommends that an independent review
of the gradings should be sought from GCS. The gradings shouid then be
adjusted accondingly.

Mechanism for periedic adjustment

The previous study by the finance working group into tHO salarias, undertaken in
2003, recommended adoptlon of the UN pay systern with one modification in
relation to the revision of salaries for the UN post adiustment. The latter is a
mechanism for reflecting changes in the impact of local inflationary and
exchange rate fluctuations on the respeciive satary base rates. Tha 2003 study
recormmended that this adjustment should enly be taken into account upon the
racruitment or re-appaintment of staff. In the interim period all salaries would ba
subject o an annual infationary adjustment based upon that appiied in
detesmining satary rises in the Monace Civil Service. In order to aveid such future
disparities arising the working group recormend the full adoption of the UN pay
systern including application of changes in the post adjustment factor at the time
of promulgation to existing salary scales for the Secrefary - Ceneral and
Directors. This changs should tzke effect from the implementation of the new
administrative structure ang shoutd apply to all IHO salaries that are linked the
LN struciure.

Allowance for representation

The working group recognised that in the new role the Secretary - Generat will be
expected to receive visits from iternational delegations, dignitaries and other
bodies associated with the work of the {HQO. Member States would wish such
badies to be received in 2 manner that porirays a favourable impression of the
orgarisation. This will inevitably involve the provision of axpenditure in the
pravision of social activities appropriate to the occasion. The working group
recommend the formal allocation of a budget for use by the Secretary-Generat
for meeting the costs of representational requirements. We would see this
forming part of the IHO total budgetary requirement rather than as a persanal
aliowancs,

Additianal Benefits

These were interpreted by the working group as comprising payments towards
iterns such as housing, car allowance ete. it was the view of the working group
that the UN pay scales took account of local cost of Bving expenses. |talso noted
that the Secretary - Generals accommodation is already subsidised by the
Government of Monaco and that the revised structure is unlikely to have any
impact upon this arrangement. The pravision of a car was also considered but
the working group could see littie practical benefit of this within the Monaco



anvirenment. However the working group recommends that costs refated to the
daily operation of the [HO should be funded from the approved budget eg.
mobile telephone costs, as curmently provided.

Financial implications on the {HO budget

The working group recognises that the implementation of these propesats shouid
not rasult in an increass on members annual contributions. We have assessad
the potential impact based upon 2006 UN pay scales for illustration. This
indicates that an increase of approximately KE45 10 the current annua! operating
budget or a 1.8% increase. This can be absorbed within the operating budget of
the organisation without need to increase the contributions for this reason.

Summary

The proposed revised operating siructure wilt resuft in fundamental changes in
the respective accountability, responsibiity and authority between the roles of the
Secrelary - General and those of the remaining Directors. The changes justify the
implementation of a pay differential between the respective posts, The adoption
of the UN pay regime as the basis of remuneration will provide a ready means for
the application of a transparent methodology tor the periodic adjustment of
sataries. Initially, the grading of the Secretary -Gerneral shouid be assimilated to
the UN grade Assistant Secretary General {ASG) and Directors at UN Grade D1,
Once formal job descriptions have been established 2 review by the UN Gicbal
Consulting Services should be undertaken 10 verfy the levels. Any resulting
variations |dentified should be adjusted accordingly. It is accepted that the
Secretary-Generai will be expected o recelve visits from  intermational
representatives, dignitaries and other influential parties in his role and that
appropriate budgetary provision shouicd be included to meet thase costs. No
reason for the payment of additional personal benefits over and above the UN
rates is considered appropriate although i is agreed that il expenditure incurred
in mesting daily operating costs of the IHO are covered by the budget No
increase in mermber's contributions should result from the implementation of
these changes.

RECOMMENDATIONS
The working group recommends that:

a. based upon the fundamental changes in future accountability a pay differential
should be established between the Secretary - Generat and Directors.

b. the full adoption of the UN pay system, including application of changes in the
post adjustment facter at the: time of promuigation 1o existing salary scales for the
Secretary-General and Directors, This change should take effect from the



implemnentation of the new administrative structure and should apply to all 1HO
salaries that are linked to the UN structure.

c. assimilation of the Secretary-General post to the Assisiant Secretary General
level on the UN scales with the Diractors posts remaining at D1 (i.e. maintaining
a two level salary difference);

d. an independent review of the gradings should be sought frem GCE once job
descripions have been agreed by the Member States in respect of the
Secretary-General and the Directors by the latter. The gradings should then be
adjustar accordingly.

e. formal allocation of 2 budget for use by the Secretary-General for masting the
vosts of representational recuirements. We would see this forming part of the
[+ total budgetary recuirement rather than as a personal allowance.

f. costs related to the daily operalion of the IHC should be funded from the
apnroved budget e.g, mobile telephone costs, as currently provided.



