Dossier du BHI No. S1/1001/WP

LETTRE CIRCULAIRE 54/2003
31 juillet 2003

PROPOSITIONS DE PROGRAMME DE TRAVAIL ET
DE BUDGET DE L'OHI POUR 2004

Référence: a)LC du BHI 29/2003

Monsieur le directeur,

Conformément au cycle de planification du programme de travail approuvé par la
décision 14 (b) de la XVle CHI et sur la base du programme de travail 2003-2007
approuvé par la décision 14 (a) de cette méme CHI, le programme de travail ainsi que le
Budget de I'OHI ci -joints sont proposés a lI'examen des Etats membres aux fins de
commentaires et d'approbation. Votre réponse devra parvenir au BHI avant le 30
octobre 2003, sur le formulaire fourni a cet effet en annexe D.

Le BHI a apporté les modifications suivantes a la présentation du programme de travail
afin d'en améliorer la clarté ainsi que Il'utilité:

?2? Le programme de travail de I'OHI 2003-2007 (Annexe A) a été modifié afin
de préciser clairement les délais d'exécution des taches et des diverses
autres activités correspondant aux objectifs de chaque programme (1 a 5).
Vos commentaires quant a l'utilité de cette présentation sous forme de
tableau et a la programmation des diverses taches spécifiques sont les
bienvenus.

?? Le libellé des objectifs ainsi que des taches spécifiques, utilisé dans le
programme de travail de I'OHI 2003-2007, a été revu afin de le rendre
plus explicite. L'activité attendue est énoncée plus clairement et la
différenciation entre [Il'objectif (but) et la tache (activité) est plus
étroitement observée. Vos commentaires quant aux éclaircissements
apportés sont les bienvenus.

?? Le Programme de travail de I'OHI pour 2004 (Annexe B) découle
explicitement du programme de travail quinquennal.

En ce qui concerne la substance du programme de travail, les modifications suivantes
ont été incorporées dans les documents communiqués en annexes A et B:

?? Programme 2, Renforcement des capacités, Tache 2.1.9 : Le projet MEHP
(Marine Electronic Highway Project) (Détroit de Malacca) a été ajouté afin de
refléter la participation de I'OHI a ce projet.



?? Programme 3, Techniques et normes, Objectif 3.1.1 : Le groupe d' étude de la
WEND est mentionné en tant gu'organe subsidiaire du Comité WEND, avec des
réunions programmeées, selon que de besoin, pour 2004.

?? Programme 5, Développement général de I'OHI, Tache 5.1.1 : Refléte les
activités associées au SPWG.

Il est demandé aux Etats membres de bien vouloir faire parvenir au BHI
commentaires et approbation concernant ce programme de travail avant le 30
octobre 2003. Les modifications proposées par les Etats membres seront examinées par
le BHI lors de la préparation de la version finale du Programme 2004 qui sera mis en
oeuvre dés janvier 2004.

Vous trouverez en annexe C la "Proposition de budget de I'OHI pour 2004" préparée
conformément au Programme de travail 2004 et au Budget quinquennal approuvés
par la XVle CHI. Nous attirons votre attention sur les ajustements suivants apportés
lors de la préparation de ce budget :

?? A. Contributions : Accroissement de 3% ( de 2.316.468 € a 2.386.780 €), avec
I'admission du Koweit en qualité d'Etat membre, lI'ajustement du tonnage de la
Yougoslavie et le rétablissement du Guatemala. Le nombre de parts est passé a
617 et la provision en cas de non - paiement par les Etats membres suspendus a
été réduite a 6 parts.

?? | . Dépenses de personnel : Accroissement de 3% (de 1.715.058 € & 1.766.904
€), en raison des promotions normales appliquées au personnel, de I'évolution
réglementaire des traitements ainsi que de l'inflation.

?? 1. d) Cotisations aux régimes de retraite : Accroissement de 27% ( de 144.069€
a 182.691€ ), afin de couvrir les cotisations requises aux plans de retraite des
employés actuels. Le niveau de ces cotisations est fixé par les réglements.

?? | . m) Pensions versées au personnel a la retraite : Réduction de 18% (de
164.786 € a 135.000 €) en raison de l'affinement des prévisions relatives au
paiement des pensions.

?? Il. a) Maintenance de I'équipement informatique : Accroissement de 85% (de
20.720 € a 38.450 € ), afin de tenir compte de la plus grande sophistication des

systémes informatiques ainsi que d'une plus grande dépendance vis a vis des
contrats de maintenance.

?? Il. j) Honoraires des consultants : Réduction de 23% (de 123.484€ a 95.000€
(llg & 11i). Le recours accru a l'utilisation de consultants, qui avait été prévu, n'a
pas été confirmé.

Les modifications susmentionnées ainsi que les divers autres ajustements mineurs
apportés aux prévisions budgétaires de I'OHI pour 2004 ne requiérent pas l'approbation
de la majorité des deux-tiers de tous les Etats membres. Il est toutefois demandé aux
Etats membres d'approuver le budget proposé en retournant au BHI le formulaire
constituant I'annexe D a la présente, avant le 30 octobre 2003.



Une derniére question d'ordre financier requérant votre attention concerne la décision
21 (a) de la XVle CHI portant création d'un groupe de travail de la Commission des
finances chargé d'examiner l'alignement des salaires du BHI sur ceux des Nations
Unies. Le Comité de direction a le plaisir d'annoncer que cette étude, maintenant
achevée, a fait I'objet d'un rapport. Ce dernier sera examiné lors d'une réunion spéciale
du Comité restreint de la Commission des finances prévue fin septembre 2003. A l'issue
de cette réunion, le rapport du groupe de travail ainsi que les conclusions du Comité
restreint de la Commission des finances seront communiqués aux Etats membres pour
information. Sur la base des commentaires formulés par les Etats membres, la
Commission des finances étudiera la mise en ® uvre des recommandations du groupe de
travail et les ajustements budgétaires nécessaires qui seront soumis a l'approbation des
Etats membres.

Veuillez agréer, Monsieur le directeur, I'assurance de ma haute considération,

Pour le Comité de direction,

Vice-amiral Alexandros MARATOS
Président

PJ: Annexe A "Proposition de Programme quinguennal de I'OHI" ( Tableau)
(Anglais seulement)
Annexe B " Proposition de Programme de travail de I'OHI pour 2004"
(version améliorée) (Anglais seulement)
Annexe C "Proposition de Budget de I'OHI pour 2004"
Annexe D "Commentaires des Etats membres et approbation des propositions de
programme de travail et de budget de I'OHI pour 2004 — Bulletin de vote"



ANNEX A "IHO PROPOSED WORK PROGRAMME 2003-2007"

Programme 1Co-operation with Member States and with
International Organizations

Task ID Description 2003 | 2004 | 2005 | 2006 Comments
O1.1.1. Meeting of Regional Hydrographic Commissions
NIOHC X X X X X
SAIHC X X X
USCHC X X X X X
RSAHC X X X
NHC X X X
NSHC X X X
EAHC X X X
MBSHC X X X
BSHC X X X
SEPHC X X X
EAtHC X X
MACHC X X
SWPHC X X
Hydrographic Committee on Antarctic X X X
SWAtHC (establishment under consideration) X X
01.2.1. Meetings of International Organizations
* International Maritime Organization (IMO)
- Assembly X X X
- Council X X X X X
- Technical Cooperation Committee (TC) X XX XX XX XX
- Maritime Safety Committee (MSC) X XX X XX X
- Subcommittee on Safety of Navigation (NAV) X X X X X
- Marine Environment Protection Committee (MEPC) only if needed
- Subcommittee on Radiocomm. and SAR (COMSAR) X X X X X

* Intergovernmental Oceanographic Commission (I0C)




- IOC Assembly

- IOC Executive Council

* Hydro Committee PanAm. Inst. Geog.and Hist.(PAIGH)

* Antarctic related organizations

- Antarctic Treaty Consultative Parties (ATCP)

- Scientic Committee on Antarctic Research (SCAR)

only if needed

- Standing Comm. on Antarctic Log.and Oper.(SCALOP)

only if needed

- Internat. Assoc. of Antarctic Tour Operators (IAATO)

only if needed

- Council of Managers of Nat. Antarctic Prog.(COMNAP)

only if needed

* United Nations (UN)

- General Assembly

- UNICPOLOS

- DOALOS

- UNGEGN

ol el kil kel

Al ke

* Int. Assoc. Mar. Aids to Nav. and Lighthouses Auth. (IALA)

only if needed

* Int. Association of Port and Harbors (IAPH)

only if needed

* World Meteorologic Organization (WMO)

only if needed

* Federation International of Surveyors (FIG)

T1.1.1

Study the establishment or enlargement of regional hydrographic
commissions in:

* North East Pacific (2003-2007)

* Baltic Sea (2003-2007)

* East Asia (2003-2007)

T1.2.1.

* Formalize relationship with:

* ICA through signature of Co-operation Agreements [2003/5]

* JEC through signature of Co-operation Agreements [2003/5].

T1.3.1

Initiate:

* Formation of an RHC for North East Pacific (Canada, USA,

Mexico and Central America) (see also Task 1.1.1) [2003/7]

* Membership enlargement of Baltic Sea RHC (see also Task 1.1.1)

[2003-2007]




* Membership enlargement of East Asia RHC. (see also Task 1.1.1)
[2003-2007]

Programme 2 Capacity Building

Task ID

Description

2003

2004

2005

2006

2007

Comments

021.2.

Participate in Meetings of the Technical and Scientific
Committee of IMA (Trieste)

X

02.1.6.

Organize and Participate in Meetings of the Capacity Building
Committee IHOCBC)

T2.1.1

Continuation of a project for the development of Hydrography,
Nautical cartography and Safety of Navigation infrastructure in
Central America, in co-operation with COCATRAM, Mexico (as
Coordinator of the "Plan Puebla-Panama" and the Interamerican
Development Bank . [2002-2003]

T2.1.2

Develop a study team to assess the status of Hydrography, Aids to
Navigation and Safety of Navigation in Western and Central Africa
(with IMO, IALA, IAPH and others), with a view to formulating a
development project. This is an initiative of regional states. [2003
2005]

T2.1.3

Participate in the Steering Committee of MEDA7 project Part 2
(with EC and IMA Trieste). [2002-2004]

T2.1.4

Participate in the development of a Project for Safety of Navigation|
Services on Lake Victoria (with IMO and IALA). [2003-2005]

X

T2.1.5

Contribute through Technical Co-operation in the Development of
Hydrography and Aids to Navigation in the Black Sea (with EC and
countries involved). [by 2003]




T2.1.6 |Continue and develop the contacts with the Asian Development
Bank, European Commission, Global Environment Facility, World
Bank, and with national agencies supportive of bilateral projects.
[2001-2005] X X X
T2.1.7 Carry out visits of Technical Cooperation to the following countries
and organizations:
* Central America and Mexico - see Task 2. 1. 1. (2002-2004) X
* Asia —Myanmar, Thailand, Cambodia, Vietnam [2003-2005] X
* Russia and Baltic countries (Latvia, Lithuania) - (2002-2003) X
* Central and Western Africa - see task 2. 1.2 [2003-2005] X
* Red Sea - Eritrea, Saudi Arabia, Yemen. [2005- 2007] X
* Asian Development Bank, UNDP, World Bank [2003-2007] X X X
T2.1.8 Research the establishment of an IHO scholarship scheme for|
students from developing countries, and propose budget provisions.
[by 2003] X
T2.1.9 Participation in Meetings associated to the Marine Electronic
Highway - Malacca Strait - (2003 - 2007) X X X X New Task
T2.2.1 Carry out, through the work of the relevant WG, a complete
revision of the IHO Basic Documents, including membership
procedures addressed by the [HO Convention [2003-2004] X X SPWG Task
T2.2.2 Take action in order to Re-integrate suspended Member States
[2003-2007]
* Dominican Republic X
* Surinam (in cooperation with Netherlands) X
* Democratic Republic of Congo X
Programme 3 Techniques and Standards Support
Task ID  |Description 2003 | 2004 | 2005 | 2006 Comments
03.1.1 Attendance/Organization of related Meetings
* CHRIS X X X X
- C&SMWG X X X X




-DQWG

Dormant

- TAWG

Correspondance .

* SubGroup DPSAG

- CSPCWG

=

o

- TSMAD

o

* TSMAD SuB WG

o

X

XX

- SNPWG

* WEND

- WEND ENC Task Group

>

* Industry Days

ol ikl ke

T3.1.1

Revise, develop, and maintain the following publications:

* S-52 New Edition [by 2004]

=

* S-57 New Edition (by 2004)

* M-4 (by 2003)

* M-11 (by 2003)

*5-23 (by 2003)

Pending issue

* $-59 (by 2005)

X R <

o

o

See T3.2.4

T3.1.2

Co-ordinate and publish regional ENC production and service plans
in:

* Europe [by 2005]

* North America [by 2005]

* South East Asia [by 2005]

* Caribbean [by 2005]

* South West Pacific [by 2005]

* South America. [by 2005]

Sl ol il Lol ke

03.2.1.

Coordinate and Participate in Meetings of the S-44 WG

[ R R [

03.2.2.

Coordinate and Participate in Meetings of the MOHWG

>

03.2.3.

Coordinate and Participate in Meetings of the Tidal Committee

=

03.2.3.

Participate in Meetings with IAG EUREF

o




03.2.5.

Organize and Participate in Meetings and Conferences of the
ABLOS WG

T3.2.1

Compilation of the IHO Manual on Hydrographic Surveying. (M-
13) [2003-2004] (Started in 2001)

T3.2.2

Development of the WEB version of the IHO Hydrographic
Dictionary [Project DHYDRO]. [2003-2004] Started in 2001.

T3.2.3

Consult Member States on the need to establish standards for|
surveying in navigable rivers and inland waterways, to address
special subjects such as hydrometric levels, survey techniques,
depiction of coasts, shifting channels etc. [by 2003].

T3.2.4

Revise, develop and maintain the following publications :

*S-32 [2003-2007]

*S-60 [2003-2007]

* S-44 [2003-2007]

*S-51 [2003-2007]

* §-55[2003-2007]

0.3.3.1/2/3

Participate in Meetings of the FIG/IHO/ICA A.Board

Sl el Bl kel ke

T3.3.1

Maintenance and updating of the 9" edition of the Standards of
Competence [2003-2007]

o

Preparation of future editions (for standards), as necessary. (2003-
2007)

T3.3.2

Revise, develop and maintain:

* M-5 [2003-2007]

* M-6 [new publication] [2003-2007]

=

=

*S-47. [2003-2007]

T3.3.3

Development of Standards of Competence for Nautical
Cartographers through the new Advisory Board. Maintenance and
updating of these Standards (M-8) [2003-2007]

T3.3.4

Coordinate actions with international funding agencies for the
promotion of hydrographic training and education in developing
countries. [2002-2007]




03.4.2.

Participate in Meetings related to the Development of
Standards

* ICA Conference

* JCA Commission on Spatial Data Standards

=

o

* ICA Marine Cartography

* International Electrotechnical Commission (IEC)

* W.G. 7 Test approval

* Harmonization Group MIO

Al el Bl kel ke

* International Standards Organization (ISO) TC 211

XX

XX

XX

03.4.3

Participate in Meetings related to GEBCO Program

* GEBCO Joint Guiding Committee

* GEBCO Strategic Committee

* GEBCO Officers

* SCUFN

* SCDB

X< <

KR <

* Int. Bathy. Charts Regional Projects ( 7 IBCs)

+IBCM

>

>

+ IBCEA

=

o

+ IBCWIO

+ IBCCA

+ IBCWP

>

+ IBCSEP

+IBCAO

T3.4.1

Revise, develop and maintain the following publications :

*B-4 (2003 - 2007)

*B-6 (2003 - 2007)

*B-7 (2003 - 2007)

*B-8 (2003 0 2007)

T3.4.2

Complete harmonization of IHO spatial data standards with ISO
standards.

Linked to S-57

T3.4.3

Organization of the GEBCO Centenary Conference in 2003




Participate in Meetings of the CPRNW

W |w
14 (9]

Ll Y
.

Revise, develop and maintain the following publications :

*S-53 [by 2003]

* M-12. [by 2003]

Programme 4 Information Management and Public Relations

Task ID

Description

2003

2004

2005

04.1.1.

* Maintain and develop IHO Web-site

2006 [2007] Comments
X |x

T4.1.1

Provide an annual distribution of IHO publications on CD-ROM.
[2003-2007]

o

=

=

>~
>~

T4.1.2

Revise, develop and maintain the following publications :

* P4

* P-5

* P-7 (Annually)

* P-6 (every 5 years)

* M-3 (Permanently updated)

T4.1.3

Maintenance of an IHB Library of reference books and journals.

il bl Bl el ke

Il el e kel ke

Sl el B kel ke

il bl Bl el ke
il bl Bl el ke

T4.2.1

Deliver papers on this subject (importance of hydrography) at
appropriate conferences and seminars and issue press releases
during all major IHO meetings [2003-2007].

T4.2.2

Provide briefings on Hydrography and on the IHO to senior
decision makers during visits to Member and Non-Member States
[2003-2007].

T4.2.3

Monitor and inform Member States about appropriate comparative
information concerning responsibilities and resources employed, in
order to provide a “benchmarking” service to identify “best
practice” [2003-2007].

T4.2.4

Monitor and inform Member States about developments in quality
management, and encourage quality management accreditation
(ISO 9000), to strengthen the position of hydrographic offices as
quality service providers [2003-2007].




T4.2.5 Produce a new publication collating legal cases related to charting
and nautical accidents [2003-2005]. X X
Programme S General Organization Development
Task ID Description 2003 [ 2004 | 2005 | 2006 | 2007 | Comments
05.1.1. |Review IHO Work Program on annualy basis X X X X X
TS5.1.1 |To study further re-structuring of the Organization so that it can
better respond to the requirements of Member States and the
objectives articulated in the Strategic Plan, and to improve cost-
effectiveness. [2003-2007] X X X X X
Attendance/organization of SPWG and Chair Group meetings XXXX ;(;(ix XX
05.2.1. |Provide Translation Services X X X X X
TS5.3.1 Prepare the budget for period 2007 -2012 [2003-2007]. X X X
T5.3.2 Study of staff assessment procedures [by 2004]. X
T 5.6.1. |Organise the XVII IH Conference and Exhibition [2007]. X X
TS5.6.2. |Organize any other Extraordinary Conference or Inter-sessional
Meeting, as approved. X X

Updated 28 July 2003




ANNEX B "IHO PROPOSED 2004 WORK PROGRAMME"

Programme 1Co-operation with Member States and with
International Organizations

Task ID Description Comments(if any)
O1.1.1. Meeting of Regional Hydrographic Commissions

NIOHC

NSHC

EAtHC

USCHC

MACHC

SWPHC

SWAHC (establishment under consideration)
01.2.1. Meetings of International Organizations

* International Maritime Organization (IMO)

- Council

- Technical Cooperation Committee (TC)

- Maritime Safety Committee (MSC)

- Subcommittee on Safety of Navigation (NAV)

- Subcommittee on Radiocomm. and SAR (COMSAR)

* Intergovernmental Oceanographic Commission (I0C)

- IOC Executive Council

* Antarctic related organizations

* United Nations (UN)

- General Assembly

- UNICPOLOS

- DOALOS

- UNGEGN

* Federation International of Surveyors (FIG)

T1.1.1 Study the establishment or enlargement of regional hydrographic
commissions in East Asia




T1.2.1.

Formalize relationship with IEC through signature of Co-operation
Agreements.

T1.3.1

Initiate Membership enlargement of East Asia RHC. (see also Task
1.1.1)

Programme 2 Capacity Building

Task ID

Description

Comments(if any)

021.2.

Participate in Meetings of theTechnical and Scientific
Committee of IMA (Trieste)

02.1.6.

Organize and Participate in Meetings of the Capacity Building
Committee IHOCBC)

T2.1.1

Continuation of a project for the development of Hydrography,
Nautical cartography and Safety of Navigation infrastructure in
Central America, in co-operation with COCATRAM, Mexico (as
Coordinator of the "Plan Puebla-Panama" and the Interamerican
Development Bank .

T2.1.2

Develop a study team to assess the status of Hydrography, Aids to
Navigation and Safety of Navigation in Western and Central Africa
(with IMO, IALA, IAPH and others), with a view to formulating a|
development project. This is an initiative of regional states.

T2.1.3

Participate in the Steering Committee of the MEDA7 project Part 2
(with EC and IMA Trieste).

T2.1.4

Participate in the development of a Project for Safety of Navigation
Services on Lake Victoria (with IMO and IALA).

T2.1.5

Contribute through Technical Co-operation in the Development of
Hydrography and Aids to Navigation in the Black Sea (with EC and
countries involved).

T2.1.7

Carry out visits of Technical Cooperation to the following countries

and organizations:




* Asia —Myanmar, Thailand, Cambodia, Vietnam

* Asian Development Bank, UNDP, World Bank

T2.1.9

Participation in Meeting associated to the Marine Electronic
Highway Project - Malacca Strait -

New task.

T2.2.1

Carry out, through the work of the relevant WG, a complete
revision of the IHO Basic Documents, including membership
procedures addressed by the IHO Convention

T2.2.2

Take action in order to Re-integrate suspended Member States

* Dominican Republic

Programme 3 Techniques and Standards Support

Task ID

Description

Comments(if any)

03.1.1

Attendance/Organization of related Meetings

* CHRIS

- C&SMWG

* SubGroup DPSAG

- CSPCWG

- TSMAD

* TSMAD SuB WG

- SNPWG

* WEND

- WEND ENC Task Group

* Industry Days

T3.1.1

Revise, develop, and maintain the following publications:

* S-52 New Edition

* S-57 New Edition

*S-23

*S-59

T3.1.2

Co-ordinate and publish regional ENC production and service plans
in:




* Europe

* North America

* South East Asia

* Caribbean

* South West Pacific

* South America.

03.2.2. |Coordinate and Participate in Meetings of the MOHWG

03.2.3. [Participate in Meeting with IAG EUREF

03.2.5. |Organize and Participate in Meetings and Conferences of the
ABLOS WG

T3.2.1 Compilation of the [HO Manual on Hydrographic Surveying. (M-
13)

T3.2.2 Development of the WEB version of the IHO Hydrographic
Dictionary [Project DHYDROYJ.

T3.2.4 Revise, develop and maintain the following publications :

*S-32
* S-55

0.3.3.1/2/3 [Participates in Meetings of the FIG/IHO/ICA A.Board

T3.3.1 Maintenance and updating of the 9" edition of the Standards of
Competence.

Preparation of future editions (for standards), as necessary.

T3.3.2 Revise, develop and maintain:

* M-5
* M-6 [new publication]
*S-47.

T3.3.4 Coordinate actions with international funding agencies for the
promotion of hydrographic training and education in developing
countries.

0 3.4.2. |Participate in Meetings related to the Development of

Standards




* Harmonization Group MIO

* International Standards Organization (ISO) TC 211

* JCA Commission on Spatial Data Standards

|O 3.4.3 |Participate Meetings related to GEBCO Program
* GEBCO Strategic Committee
* GEBCO Officers
* SCUFN
* SCDB
* Int. Bathy. Charts Regional Projects ( 7 IBCs)
+ IBCM
+ IBCEA
+ IBCWIO
+ IBCAO
T3.4.1 Revise, develop and maintain the following publications :
*B-4
* B-7
T3.4.2 Complete harmonization of IHO spatial data standards with ISO
standards.
T3.5.1 Revise, develop and maintain the following publications :
*S-53
* M-12.
Programme 4 Information Management and Public Relations
Task ID Description Comments(if any)
04.1.1. * Maintain and develop the IHO Web-site
T4.1.1 Provide an annual distribution of IHO publications on CD-ROM.
T4.1.2 Revise, develop and maintain the following publications :

* P-4

* P-5

* P-7 (Annually)

* M-3 (Permanently updated)




T4.1.3 |Maintenance of an IHB Library of reference books and journals.

T4.2.1 Deliver papers on this subject (importance of hydrography) at
appropriate conferences and seminars and issue press releases
during all major IHO meetings.

T4.2.2
Provide briefings on Hydrography and on the IHO to senior
decision makers during visits to Member and Non-Member States.

T4.2.4 Monitor and inform Member States about developments in quality
management, and encourage quality management accreditation
(ISO 9000), to strengthen the position of hydrographic offices as
quality service providers.

T4.2.5 Produce a new publication collating legal cases related to charting
and nautical accidents.
Programme S General Organization Development

Task ID Description Comments(if any)

05.1.1. |Review IHO Work Program on annualy basis

TS5.1.1 |To study further re-structuring of the Organization so that it can
better respond to the requirements of Member States and the
objectives articulated in the Strategic Plan, and to improve cost-
effectiveness.
Attendance/organization of SPWG(1) and Chair Group (3)
meetings, plus other 4 Informative Meetings

05.2.1. |Provide Translation Services

T5.3.2 |Study of staff assessment procedures.

T 5.6.2. |Organize any other Extraordinary Conference or Inter-sessional

Meeting, as approved.

Updated 28 July 2003




| NTERNATI ONAL HYDROGRAPHI C ORGANI SATI ON

BUDGET ESTI MATES FOR 2004

TABLE | - I NCOME - (Euros)

2002 2002 2003 2004
Appr oved Act ual Appr oved Appr oved
revi sed I ncome 5 years 5 years
esti nat es Budget Budget

FRF FRF FRF Eur os

Budget Recettes Budget Budget
approuvé définitives quinquennal quinquenna

2002 2002 2003 2004

557, 0 598, 5 593, 0 593, 0

3 906, 35 3 906, 35 3 906, 35 3 906, 35

2 175 837 2 337 950 2 316 466 2 316 468
30 490 20306 7 775 7 969

0 0 0 0

24 392 48 984 16 110 16 110

6 403 7400 7 394 7 622

124 799 115107 108 470 106 313

2 361 921 2 529 748 2 456 215 2 454 482

ORGANI SATI ON HYDROGRAPHI QUE | NTERNATI ONALE

PREVI S| ONS BUDGETAI RES POUR 2004
TABLEAU | - REVENUS - (Euros)

Percent age of increase

Nunber of shares
Unit share val ue

CONTRI BUTI ONS
Contri butions
provi sion for suspended Menber States
Basi s for budget estinates

SALES OF PUBLI CATI ONS
Ventes de publications

ADVERTI SEMENTS | N PUBLI CATI ONS
Annonces dans | es publications

| NTEREST ON BANK ACCOUNTS
Intéréts sur conptes en banques

EXTRAORDI NARY | NCOVE
Revenus exceptionnel s

I NTERNAL TAX
I np6t interne

Annex C

2004

Pr oposed
Esti mat es

Eur os
Proj et de
budget

2004

(%
611

0, 00

| 3906, 35

617 2 410
-6 -23
611 2 386

16

218
438
780

969

110

622



ORGANI SATI ON HYDROGRAPHI QUE | NTERNATI ONALE
PREVI SI ONS BUDGETAI RES POUR 2004

TABLEAU || - DEPENSES - (Euros)
2002 2003 2003 2004 2004
Appr oved Estination Appr oved Budget
Act ual annual Act ual 5 years Esti mat es
expendi ture Budget expendi ture Budget wi t hout any
Eur os Eur os Eur os Eur os CHAPTER - CHAPI TRE i ncrease
Dépenses Budget 0 Budget Eur os
2002 2003 0 2004
réal i sées approuvé 0 qui nquennal l. PERSONNEL COSTS
DEPENSES DE PERSONNEL
1 656 422 1 705 611 1 758 002 1 715 058 Sal aries Directing Conmittee 1 766 904
Sal aries Other staff
Soci al charges
Benefits and Pensions
Control | abl e Personnal cost
363 795 483 485 327 629 498 294 I'l.  CURRENT OPERATI NG COSTS 464 608
DEPENSES DE GESTI ON COURANTE
Mai nt enance, conmuni cations, etc..
Consul ting
Travel s
Publ i cati ons
49 324 78 817 85 700 84 152 I'11. CAPI TAL EXPENDI TURE 65 924
DEPENSES DE CAPI TAL
10 671 6 098 6 098 6 098 I'V. PRI NTI NG FUND 6 098
FONDS D | MPRESSI ON
7 622 1 522 1 522 1 524 V. RENOVATI ON FUND 1 524
60 980 68 602 68 602 62 504 VI. CONFERENCE FUND 62 504
FONDS M S EN RESERVE POUR LA CONFERENCE
48 784 30 490 30 490 29 728 VI. REMOVAL OF DI RECTORS FUND 29 728

FONDS POUR LE DEMENAGEMENT DES DI RECTEURS

2 197 597 2 374 625 2 278 042 2 397 358 2 397 291




TABLE Il A : DETAILED EXPENDI TURE - Détail des dépenses

2002 2003 2003 2004 2004
Appr oved Estinmation Appr oved Budget
Act ual annual Act ual 5 years CHAPTERS AND | TEMS I nt er nal Esti mat es
expendi ture Budget expendi ture Budget Tax wi t hout any
Eur os Eur os Eur os Eur os i ncrease
l. PERSONNEL COSTS Eur os
211 208 263 369 256 377 271 270 a) Salaries - Directing Commttee 26 791 267 914
337 874 346 038 342 278 333 254 b) Salaries - Category A 35 047 350 469
115 688 * - Translators 8 126 81 257
490 134 423 635 338 402 407 984 - Oher Category B & C 34 675 346 748

(Costs dependent on Sal ari es)

87 286 86 087 87 729 88 540 c) Annual Bonus 8 305 83 047
202 755 140 077 192 334 144 069 d) Payment to Retirement Funds 182 691

8 560 18 780 15 127 19 315 e) Insurances based on wages 15 353
57 921 88 183 102 352 90 696 f) Medical (GAN preniuns) 102 350
22 020 32 033 21 406 32 946 g) Famly Al owances 21 834
40 053 33 507 48 000 34 462 h) Education Gants 5 000 50 000

(Costs i ndependent of Salaries)

67 897 91 122 93 029 93 399 i) Medical clains paid 93 399
-17 396 -20 214 -15 224 -20 719 i) Medical - refunds from GAN -20 719
4 228 8 654 3 716 8 870 j) Home rental 419 4 186
6 583 11 592 13 890 11 882 k) Home Leave 11 882
0 0 0 I) Installat. and renoval costs 0
117 326 149 541 121 825 164 786 nm) Pensions to retired staff 135 000
6 915 13 389 4 879 13 724 n) M scellan. Personnel Expenses 13 724

0 (Controllabl e Personnel costs)
2 398 11 818 0 12 273 0) Salaries - Tenporary staff 12 273
10 659 8 000 16 195 8 308 p) IHB Staff training 15 500
1 656 422 1 705 611 1 758 002 1 715 058 118 362 1 766 904

* One translator will retire in 2003



2002 2003 2003 2004 2004

Appr oved Estination Appr oved TABLE Il A - Continued Budget
Act ual annual Act ual 5 years Esti nat es
expendi ture Budget expendi ture Budget wi t hout any
Eur os Eur os Eur os Eur os i ncrease
Dépenses Budget Budget CHAPTERS AND | TEMS Eur os
2002 2003 2004
réal i sées approuvé qui nquennal

I'l.  CURRENT OPERATI NG COSTS
(Mai nt enance, conmuni cations, etc...)

43 089 53 975 53 401 55 324 a) Maintenance of buil ding 57 047
1 262 2 082 2 878 2 134 Mul tirisk insurance 2 134
15 287 20 215 37 100 20 720 Mai nt enance of | T equi prents 38 450
13 994 14 520 15 422 14 883 b) O fice Stationery 15 355
41 824 64 066 32 286 65 667 c) Postage, tel ephone, telex, telefax 45 206
0 1 412 0 1 447 d) Customs 0

2 445 1 120 2 371 1 148 e) Local Travel 2 555
4 437 2 459 5 109 2 520 f) Bank Charges 5 213
40 705 23 826 g) Consultancy Expenses (Ot hers than Auditors) 45 000
7 249 12 440 11 473 12 750 h) Auditors fees 11 500
118 910 123 484 i) Secondnent & exchange of personnel 50 000

24 931 14 415 5 514 14 775 j) Public Relations 20 000
2 164 2 757 2 742 2 826 k) M scellan. Operating Expenses 2 826

(Travel costs)

41 805 54 958 50 000 56 744 I) Technical Assistance (Progr. 2 only) 35 470
96 010 87 932 75 000 90 790 nm) Long Distance Travel (Al Progr. except 2) 105 310
5 889 6 909 0 7 134 n) GEBCO & Int. Bathym Charts 7 134

(Publications costs)

8 282 8 008 8 008 8 208 0) |.H Review 8 208
0 4 805 2 500 4 925 p) I.H Bulletin 2 000
14 423 8 008 8 208 gq) O her publications 11 200
0 4 494 4 606 r) Paper & Printing Materials 0



2002 2003 2003 2004 2 004

Appr oved Estimation Appr oved Budget
Act ual annual Act ual 5 years Esti nat es
expendi ture Budget expendi ture Budget wi t hout any
Eur os Eur os Eur os Eur os i ncrease
Dépenses Budget Budget CHAPTERS AND | TEMS Eur os
2002 2 003 2 004
réal i sées approuvé qui nquennal

I'11. CAPI TAL EXPENDI TURE

9 685 60 980 31 731 65 108 a) Purchase of |T equi perments 30 000

35 504 52 598 Depreciation of fixed assets 20 000

2 012 12 837 13 706 Purchase of furniture & other equipenents 13 706

2 123 5 000 1 370 5 338 b) Purchase Publications & Binding 2 218

49 324 78 817 85 700 84 152 65 924

2 069 540 2 267 913 2 171 330 2 297 504 ANNUAL OPERATI NG COSTS 2 297 437

I'V. PRI NTI NG FUND ALLOCATI ON

10 671 0 0 Repairs & replacenent of Printing Press Equip. 0

6 098 6 098 6 098 Purchase of publication equi prent 6 098
7 622 1 522 1 522 1 524 V. RENOVATI ON FUND ALLOCATI ON 1 524
60 980 68 602 68 602 62 504 VI. CONFERENCE FUNDS ALLOCATI ON 62 504
48 784 30 490 30 490 29 728 VII. REMOVAL OF DI RECTORS AND STAFF ALLOCATI ON 29 728

2 197 597 2 374 625 2 278 042 2 397 358 TOTAL EXPENDI TURE 2 397 291




2002

Act ual
expendi ture
Eur os
Dépenses
2002
réalisées

2 197 597
2 529 748

332 151

332 151

2003

Appr oved
annua

Budget
Eur os
Budget
2003
approuvé

2 374 625

2 456 215

Esti mation
Act ua

expendi ture

Eur os

2 278 042

2 454 482

176 439

176 439

2004

Appr oved
5 years
Budget
Eur os
Budget
2004
qui nquennal

2 397 358

2 454 482

ORGANI SATI ON HYDROGRAPHI QUE | NTERNATI ONALE

PREVI SI ONS BUDGETAI RES POUR 2004

TABLEAU |11 : RECAPI TULATI ON BUDGETAI RE - ( Euros)

CHAPTERS AND | TEMS

Net Expenditure - Dépenses nettes
I ncome - Revenus
Budget Excess - Excédent budgétaire
Budget Deficit - Déficit budgétaire
Support to Conference funds - Soutien au fonds de Conférences
Support to Ret. Fund - soutien au fonds de retraite

I npact on Working Capital - Incidence fonds de roul enent

Ef fect on capital - Effet sur le capita

2004
Budget
Esti nat es
wi t hout any
i ncrease
Eur os

2 397 291

2 536 843

139 552

-32 000
0
-107 552



Annexe D ala LC 5472003

COMMENTAIRES DES ETATS MEMBRES ET APPROBATION
DES PROPOSITIONS DE PROGRAMME DE TRAVAIL
ET DE BUDGET DE L'OHI POUR 2004

BULLETIN DE VOTE
[A faire parvenir au BHI avant le 30 octobre 2003

Mel : info @ ihb.mc - Télécopie: +377 93 10 81 40]
[ 7= 1 0 1= 111 0] S PPN
1) Approuvez-vous l'adoption de la "Proposition de programme de travail de I'OHI

pour 2004" telle qu'elle apparait dans I'annexe B a la LC du BHI 54/2003?
OuUl - NON -

(000] 0 1 0 1] 01 2= UL E=1S 3O

2) Approuvez-vous l'adoption de la "Proposition de budget de I'OHI pour 2004", telle
gu'elle apparait dans I'Annexe C a la LC du BHI 54/2003?

oul - NON -

(000] 0 1 0 1] 01 2= UL E=IS 3 .

Commentaires concernant la présentation et la programmation des objectifs et des
taches contenus dans la "Proposition de programme quinquennal de I'OHI" (Annexe A a
la LC du BHI 54/2003) et la "Proposition de programme de travail de I'OHI pour 2004"
(Annexe B ala LC du BHI 54/2003).

LO70] 8 0] 0 01T 0] = 11 (1= P
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