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P-7 : RAPPORT ANNUEL DE L’OHI POUR 2004  
PARTIE 1 – GENERALITES & PARTIE 2 - FINANCES  

PROGRAMME DE TRAVAIL DE L’OHI POUR 2005 (actualisé) 
 
Monsieur le Directeur, 
 
Vous trouverez ci-joint un exemplaire du Rapport annuel de l’OHI pour 2004, Partie 1 – Généralités (version 
anglaise) et Partie 2 – Finances (version bilingue anglais/français) qui fournit des informations sur les activités 
effectuées par l’Organisation au cours de l’année dernière et sur les finances associées à ces activités. Les 
versions française et espagnole de la Partie 1 seront distribuées dès que possible. 
 
Par ailleurs, conformément au cycle de planification du programme de travail, comme approuvé par la Décision 
14 b) de la 16e Conférence HI, nous vous fournissons une version à jour du programme de travail de l’OHI pour 
2005, établi à partir du programme de travail 2003-2007 approuvé par la Décision N° 14 a) de la 16e CHI et suite 
à la réalisation du programme de travail de l’année précédente. 
 
Il est demandé aux Etats membres de bien vouloir fournir des commentaires sur ces trois documents. Le BHI 
examinera tout changement proposé au programme de travail pour 2005, et en informera les Etats membres, en 
conséquence. 
 
Le programme de travail de l’OHI pour 2006 est en préparation, à partir du programme de travail 2003-2007 
mentionné ci-dessus et du budget 2003-2007 approuvé par la Décision 21 de la 16e CHI. Le programme de 
travail de l’OHI proposé pour 2006, ainsi que le budget de l’OHI pour 2006, seront distribués avant août, en vue 
d’une approbation avant le 31 octobre 2005 et d’une mise en œuvre en janvier 2006. 
 
Cette année, nous fournissons à nouveau les Parties 1 et 2 en même temps, conformément au cycle de 
planification. Ceci devrait permettre aux Etats membres d’obtenir un point de vue des réalisations de 
l’Organisation et de son degré d’efficacité. 
 
Veuillez agréer, Monsieur le Directeur, l’assurance de ma haute considération, 
 

Pour le Comité de direction, 

 
Capitaine de vaisseau Hugo GORZIGLIA 

Directeur 
 

P.J. 3 :  P-7 (2004) Partie 1 - Généralités (version anglaise) 
 P-7 (2004) Partie 2 - Finances  
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INTRODUCTION 
 
 
The International Hydrographic Organization (IHO) is pleased to present the Annual Report for 2004 
to the IHO Member States.  
 
The Annual Report consists of two parts: 
  
Part 1 – General. Summarizes the activities carried out by the Regional Hydrographic Commissions, 
Committees, Working Groups and Advisory Boards. It is available to IHO Member States and to those 
organizations, institutions and persons interested in the IHO’s technical, hydrographic, cartographic 
and navigational developments.  
 
Part 2 – Finance . Presents the Financial issues of the Organization for 2004 and is available only to 
Member States. 
 
Part 1 has been structured on the Work Programme for the period 2003-2007 that was approved by the 
XVI International Hydrographic Conference in April 2002. We provide a brie f, but well documented 
description of the activities that have taken place in each of the Work Programmes, so that the reader 
will understand the developments of each topic. It is clear that we can not provide all the detailed 
discussions and decisions taken on the subjects. These are available on the IHO website.  It has to be 
emphasised that this document can be used by Hydrographic Offices, or other National Agencies as a 
Public Relations tool in briefing higher authorities on the work of the Organization or raise awareness 
of the importance of Hydrography and of the Organization. 
 
All the activities carried out during 2004 are very important in order for the Organization to fulfil its 
Mission and respond to demands for better, more accurate and more accessible products and services. 
The reader will understand this importance, but the Directing Committee would like to highlight a few 
of the activities that have a special weight in the developments of the Organization:   
 
-   The Strategic Planning Working Group concluded its work and put together a  number of 

proposals to amend the Convention and the other documents relating to the Organization that 
will be examined at an Extraordinary Conference in 2005. These amendments aim at making the 
IHO more efficient, effective and responsive as we move into the 21st century, a period of rapid 
change in the field of technology. This is one of the most important issues that the Organization 
has faced over the last 35 years. 

 
-   The Capacity Building Committee has been concentrated in the development of a  Capacity 

Building Strategy for the Organization; on the structuring of a Capacity Building Work 
Programme and on the establishment of the Capacity Building Fund. The result of the work 
done on these three initiatives have been submitted to Member States for their approval. The 
progress made so far constitutes a sensible aspiration of the majority of countries needing to 
establish or improving their hydrographic capabilities.    

  
-   In 2004 eight RHCs met to discuss different regional issues and make progress on specific tasks, 

especially to accelerate the production and delivery of ENCs and to develop regional projects 
that could speed-up the availability of hydro-cartographic information, products and services.  
Two RHCs together with the CBC organized technical workshops aiming to raise awareness on 
the importance of hydrography.     

 
-   The co-operation with other international organizations has been strengthened, especially with 

IMO, IALA, IOC, IAATO, the ATCM and FIG. A Memorandum of Understanding has been 
signed with FIG, strengthening the co-operation of the two Organizations.  
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-   The Publication S-55 has been finalised and posted on the IHO website. It is a very useful 
document that can be used to raise the importance of hydrography and that of the IHO, for 
Capacity Building purposes and for the support of Hydrographic Offices on different issues. 
This publication was presented at IMO with very positive results.  

 
-   The work of WEND and CHRIS has continued mainly focusing on accelerating the 

developments of the ENCs world wide, supporting the needs of Member States for the 
production, monitoring the developments with the existing and new RENCs and progress the 
work of their technical working groups.  

 
-  The IHO, in close co-operation with IOC and with the participation of the GEBCO Guiding 

Committee, is considering the restructuring of GEBCO, in order to better serve its purpose and 
its requirements, aiming at a more effective and flexible structure.  

 
The Directing Committee invites the readers of this IHO Annual Report Part 1, to visit its web site – 
www.iho.shom.fr - where they will have the opportunity to find general information in the two official 
languages and more information on the work of the IHO. We will welcome any comments that will 
result in the improvement of the web and of the information provided. 
 

 



 
 
 

 

1

WORK PROGRAMME 1 
COOPERATION AMONG MEMBER STATES AND 

WITH INTERNATIONAL ORGANIZATIONS 
 
 

REGIONAL HYDROGRAPHIC COMMISSIONS 
 
 

48th MEETING  OF  THE  NORDIC  HYDROGRAPHIC COMMISSION (NHC) 
2-4 February 2004, Helsinki, Finland 

 
Chairperson:    Mr. Jukka VARONEN (Finland) 
Vice-Chairperson: 
Members:    Denmark, Finland, Iceland, Norway, Sweden. 
Associated Members: 
Observers: 
Next meeting :    Iceland, 7-9/2/05 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Under the Chairmanship of Jukka VARONEN, the Commission tackled an aggressive Agenda that 
included SPWG, WEND, S-55, status of ECDIS when operating in RCDS mode and the grounding of 
the M/V Rocknes.   
 
The M/V Rocknes grounded and capsized on 19 January in Norwegian waters, with the loss of 19 
seamen.  This tragic incident brought to light confusion amongst seemingly well-trained mariners 
regarding official and non-official charts and ECDIS and ECS. 
 
Also discussed in detail was the status of the SPWG deliberations.  The Commission members were 
able to provide definitive instructions to their SPWG representative regarding Council representation 
alternatives and voiced their strong support for the efforts of the SPWG. 
 
With regards to ENC production, the efforts of the WEND Task Group were addressed and it was 
noted that, for the most part, the NHC represents an avid adherence to the WEND principles and 
realizing the goals of WEND.  The Commission was encouraged to undertake the development of 
small scale ENCs for their region and investigate their ability to assist States outside their Commission 
with the production of ENCs. 
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The need for a hydrographic commission dealing with Arctic matters was addressed with no consensus 
view being reached.  The important and sensitive nature of this region requires thorough consideration 
of the several alternative solutions. 
 
A very informative field trip to Helsinki University of Technology, Department of Surveying, 
provided a look at the education and research opportunities at the Institute of Cartography and 
GeoInformatics.  Across the campus, the members had a virtual tour of Helsinki, Goteborg and San 
Francisco, and displayed their ship handling skills aboard the bridge training simulators at the 
Meriturva Maritime Safety Training Centre. 
 
 

4th MEETING OF THE NORTH INDIAN OCEAN  
HYDROGRAPHIC COMMISSION (NIOHC) 

Mumbai, India, 24-25 March 2004 
 

Chairperson:    Rear Admiral SRINIVASAN (India) 
Vice-Chairperson: 
Members:    Bangladesh, India, Myanmar, Sri Lanka, Thailand, UK. 
Associate Members:   France, Seychelles, USA. 
Observers:    Malaysia, Oman, Saudi Arabia. 
Next Meeting:   Jeddah, Saudi Arabia, 28 February – 1st March 2005 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The 4th Meeting of the North Indian Ocean Hydrographic Commission (NIOHC) took place in 
Mumbai, India, on 24 and 25 March 2004, under the Chairmanship of the Hydrographer of the Indian 
Navy, Admiral SRINIVASAN.  There were representatives from UK, Norway, France, Malaysia, 
Mauritius, Oman, Saudi Arabia, Seychelles, Sri Lanka, Sudan, Thailand and India at the meeting. 
 
The President of the IHB, Vice  Admiral MARATOS, represented the Bureau. In addressing the 
Meeting, Admiral MARATOS briefed the participants on issues of concern to them since the previous 
meeting in January 2003. Specifically, he referred to the GEBCO Centenary Celebrations, the ABLOS 
Conference, ENC production monitoring, the GEBCO-Nippon Foundation Project and co-operation 
with other international organizations (IMO, IALA, IOC). 
 
Various topics were discussed during the Meeting. The representatives provided information on the 
status of production of the ENCs for the waters under their national jurisdiction, on the execution of 
hydrographic surveys and the broadcast of MSIs in the region. Captain Mike BARRITT reported on the 
latest situation concerning the updating of the S-55 publication and, as Vice-Chairman of the Capacity 
Building Committee (CBC), he also reported on the discussions and decisions taken at the CBC 
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meeting in September 2003. The needs for mutual assistance and co-operation as regards ENC 
production and methods of matching resources to requirements were discussed in detail. 
 
A half-day was devoted to discussions on SPWG matters. Those SPWG Chair-Group members present  
briefed the participants on the proposed amendments  to the Convention and other relevant documents 
and decisions taken at the last SPWG meeting in Tokyo in the first week of March. 
 
At the end of the Meeting, the IHB President informed the participants of the status of approvals of 
those countries which have applied for IHO membership, and he encouraged those present to do what 
they could to accelerate their national procedures. 
 
Dr. Wyn WILLIAMS, the Hydrographer of the UK, was elected Chairman of the Commission. It was 
decided that the next Meeting would be held in Saudi Arabia in February 2005. 
 
 

27th MEETING  OF  THE  US/CANADA HYDROGRAPHIC COMMISSION (USCHC) 
Ottawa, Canada , 27 May 2004 

 
Co-Chairpersons:  Captain PARSSON (USA (NOAA)) and  

Dr. D. HAINS (Canada) 
Vice-Chairperson: 
Members:    USA, Canada. 
Associated Members: 
Observers: 
Next meeting:    San Diego, California, 29-31 March 2005 
 
The Canadian Hydrographic Service hosted the US delegation consisting of representatives from 
NOAA (Office of Coast Survey), National Geospatial Intelligence Agency and the Naval 
Oceanographic Office at the 27th annual US-Canada Hydrographic Commission.  The meeting 
provided an opportunity for each delegation to be updated on past accomplishments, current 
organizational structure, key personnel and future plans.   
 
As in the past, the Agenda was dominated by topics concerning collaboration, cooperation and 
communication.  ENC production issues, including data exchange, international boundary edge 
mapping, trans-boundary consistency and ENC production in international waters were areas of 
significant progress and much discussion.  Another central issue was the continuing exchange of 
hydrographers and cartographers between the two nations.  The emerging need to provide at sea 
experience for ocean mapping students enrolled in the GEBCO - Nippon Foundation program was 
introduced with the explanation that keeping the students in North America during their course of 
instruction would avoid potential visa problems. Additional opportunities to collect and exchange data 
as survey ships transit in each other’s waters were also discussed. 
 
The IHB provided updates on SPWG, S-55, Arctic issues, Capacity Building, WEND initiatives, UN 
interactions and IMO topics of interest.  
 
 

6th MEETING  OF  THE  MESO-AMERICAN – CARIBBEAN SEA 
HYDROGRAPHIC COMMISSION (MACHC) 

(formerly: Caribbean Sea and Gulf of Mexico Hydrographic Commission (CGMHC)) 
Cartagena de Indias, Colombia, 30-August – 2 September 2004 

 
Chairperson:     Vice Admiral  Carlos Humberto PINEDA GALLO (Colombia) 
Vice-Chairperson:     
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Members:  Colombia, Cuba, France, Guatemala, Jamaica, Mexico, The 
Netherlands, Trinidad and Tobago, United Kingdom, United States of 
America , Venezuela.  

Associate Members :   Guyana, Haiti, Honduras, Nicaragua and Panama.  
Observers: 
Next Meeting:    Veracruz, México, 2005 
 
The Meso American and Caribbean Sea Regional Hydrographic  Commission (MACHC) held its 6th 
Meeting at the  “Hotel Las Américas”, in Cartagena de Indias, Colombia, on 1-2 September 2004.  
The meeting was organized by the Colombian Hydrographic Service. The  Caribbean Electronic Chart 
Working Group  (ECWG) met before the MACHC on 30-31 August and the Strategic Planning 
Working Group Seminar took place  immediately after on 3 September.    
 
Vice-Admiral PINEDA GALLO, General Maritime Director and Chairman of the MACHC, welcomed 
the IHO Members, as well as all the hydrographic authorities of the region, the observers and guest 
speakers, and drew the participants' attention to the items on the Agenda of the meeting.   

 
Captain GORZIGLIA, IHB Director, expressed his thanks for the invitation extended to the IHB by the 
MACHC Chairman to attend the Commission Meeting and said how important it was for the IHB to 
follow the various activities and meetings of the Regional Hydrographic Commissions, which are 
there to carry out the decisions made by the IHO. He also gave a presentation on the work undertaken 
by the IHO in preparing five Work Programmes, approved by the Member States for the period 2003-
2007. 
 
Presentation of the tasks undertaken since the last MACHC Meeting  
 
Mr. Kenneth COOPER, Deputy Director of Operations of the Naval Oceanographic and Meteorological 
Command of the United States, representing the outgoing Chairman of MACHC,  summarized the 
issues discussed at the 5th Meeting of the Commission in Biloxi, Mississippi, USA. 
 
He also outlined the progress made by the Electronic Chart Working Group and by the Working 
Group for Capacity Building on the Pilot Project of the Gulf of Honduras and by the Working Group 
No. 2 for the production and distribution of electronic nautical charts, in accordance with the aims of 
the WEND Committee. Finally, he gave a presentation on the activities carried out by the Commission 
during the intersessional period. 
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Presentation of the reports of the Commission’s Member States 
 
The delegations of Belize, Colombia, Cuba, France, Guatemala, Honduras, Mexico, The Netherlands, 
Nicaragua, Panama, Suriname, United Kingdom, USA and Venezuela presented their national reports 
giving details of their activities since the 5th Meeting. 
 
Status of  hydrographic surveying and nautical charting 
 
Captain BARRITT, the  United Kingdom Hydrographic Office, gave a presentation concerning the IHO 
Publication S-55: «Status of Hydrographic Surveying and Nautical Charting Worldwide». 
 
Capacity  Building 
 
Captain GORZIGLIA gave a presentation on the new IHO Capacity Building Committee. He highlighted 
the following points:  
 
ü The activities of the Capacity Building Committee are specified  in the IHO Convention and 

also in the Strategic Plan, which describes  Capacity Building as an important  strategic issue; 
 
ü The keys to the success of this activity are the Member States, the Bureau, the Capacity Building 

Committee, the institutions providing financial support, the hydrographic industry and the 
education sector; 

 
ü A three-stage procedure is required for the sustainable development of the hydrographic 

capacity of a maritime state and the establishment of a Development Plan for Hydrography is 
essential in those areas where the need is the greatest, to foster safety in navigation in all senses.  

 
The presentation included a number of conclusions and recommendations, stressing the importance of 
benefiting from regional and national projects, which could include hydrographic -related projects. In 
addition to this approach, a report was presented by Commander LAPENTA, Argentina, who explained 
the experience of the Argentine Naval Hydrographic Service in improving  hydrographic capacities, 
through an environment defence project  approved by the GEF (Global Environment Facility). 
 
Finally, following an interesting exchange of views, it was clear that persistence is essential in order to 
obtain long term results and that the development and approval of projects related only to 
Hydrography is now possible thanks to the new international situation proposed by the new SOLAS 
Convention (Chapter V) and by the latest United Nations Resolutions on Hydrography. 
 
International  Chart  Committee 
 
During the meeting, updated information was provided for the data table for INT Charts at various 
scales. All those Member Sates who have not provided this information  are invited to do so as soon as 
possible. 
 
Electronic  Chart  Working  Group 
 
Mrs. Katherine RIES, Chairperson of the ECWG, outlined the work achieved by this Working Group 
on 30 and 31 August, whereas the Working Group N° 1 dealt with the Pilot Project  “Gulf of 
Honduras” (GoH) and Working Group N° 2 the review of the small scale INT Chart Scheme, as well 
as the production and distribution of ENCs. A Sub-Group was established to deal with this subject, 
which will examine the situation and submit proposals to the ECWG for the establishment of a RENC 
in the region.  The tasks to be undertaken by the Working Groups are listed in Annex I. 
 



 
 
 

 

6

Presentations by  private  companies 
 
Presentations were made by the representatives of  CARIS, TRANSAS MARINE and C-MAP, 
explaining the progress made and presenting their latest products related to the  production of 
electronic nautical charts. 
 
Location and date of the next meeting  
 
It was decided that, pending confirmation, the 7th Meeting of the MACHC, together with the Meeting 
of the Electronic Chart Working Group, will be held in  Mexico, the dates will be decided later.  
Captain GORZIGLIA, Chairman of the Capacity Building Committee, announced that, pending 
approval by the Committee members, the Third Meeting of the CBC will be held together with  an   
«IHO Capacity Building Workshop ». 
 
NOTE :  All the documents of the meeting, as well as a more detailed meeting report, can be found on 
the IHO Regional Hydrographic Commissions page, and on the Electronic Chart Working Group Web 
page, www.iho-machc.org. 
 
 
4th  MEETING OF THE  IHO HYDROGRAPHIC COMMITTEE ON ANTARCTICA (HCA) 

Island of Kythnos, Greece, 6-8 September 2004 
 
Chairperson:    Captain H. GORZIGLIA (IHB) 
Vice-Chairperson:    
Members:  Argentina, Australia, Brazil, Chile, China, Ecuador, France, 

Germany, Greece, India, Italy, Japan, Netherlands, New Zealand, 
Norway, Peru, Poland, Republic of Korea, Republic of South Africa, 
Russian Federation, Spain, UK, Uruguay, USA (NIMA & NOAA). 

Associated members: 
Observers:  Ukraine; Council of Managers of National Antarctic Programs 

(COMNAP);Scientific Committee on Antarctic Research (SCAR); 
IHO Data Center for Digital Bathymetry (DCDB); General 
Bathymetric Chart of the Oceans (GEBCO); Standing Committee on 
Antarctic Logistics and Operations (SCALOP); Australian Antarctic 
Division; Antarctica New Zealand; International Association of 
Antarctic Tour Operators (IAATO). 

Next meeting:    New Zealand, November 2005 
 
The 4th Meeting of the  Hydrographic Committee on Antarctica was held on the Island of Kythnos, 
Greece, from 6 to 8 September 2004.  
 
The Chairman,  Captain  H. GORZIGLIA, IHB Director,  warmly welcomed  the  participants 
representing the 10  IHO  Member  States (Argentina, Australia, Chile, China, Germany, Greece, 
Poland, Russian Federation, South Africa and United Kingdom) and the 4 international organizations 
[International Maritime Organization (IMO), Intergovernmental Oceanographic Commission (IOC), 
Council of Managers of National Antarctic Programmes (COMNAP) and the International Association 
of Antarctica Tour Operators (IAATO)].  The attendees were sorry that, due to the bad weather 
conditions, the representatives from Italy and Norway could not reach the island in time for the 
meeting, as the ferries were not able to operate.  
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The meeting elected Captain R. GARNHAM POBLETE (Chile) as Vice Chairman of HCA. 
 
The delegates reviewed the status of the actions agreed at the last meeting and received  reports from 
the observer international organizations as well as reports submitted by IHO Member States. The IHB 
reported on the progress made regarding the INT chart scheme and the S-55 Project leader, Captain M. 
BARRITT, UK, reported on the work accomplished so far in putting together the 3rd edition of the 
publication, “Status of Hydrographic Surveys and Nautical Charting”,  which will also include the 
Antarctic.  
 
The Committee was pleased to note the level of importance given to the HCA work by the Antarctic 
Treaty Consultative Meeting (ATCM) and, amongst others, the Committee was particularly happy to 
learn about the following :   
 
a) the newly established IOC/IHO/SCAR project: the International Bathymetric Chart for 

the Southern Ocean (IBCSO);  
b) IAATO's willingness to offer their assistance by making ships of opportunity available to  

increase the level of collection of  hydrographic data;  
c) the importance given to safety of navigation in Antarctic waters by IMO and COMNAP, and  
d) IOC's and IHO's desire to improve the ocean mapping program. 
 
Furthermore, the Committee thought it would be opportune to take advantage of the International 
Polar Year (2007-2008) as this represented a good opportunity to concentrate efforts on improving 
data gathering, compilation and production of nautical charts.        
 
The Committee, with a view to working in a more coordinated way, decided to establish an HCA 
Hydrographic Survey Programme Working Group, chaired by the UK, to identify the best way to take 
advantage of the existing possibilities to foster INT chart coverage.    
 
Finally, the Committee agreed on a series of actions to be undertaken during the inter meeting period, 
with clear identification of responsibilities and deadlines. 
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26th MEETING  OF  NORTH  SEA  HYDROGRAPHIC COMMISSION (NSHC) 
Cardiff, Wales, 21-23 September 2004 

 
Chairperson:     Captain Åke MAGNUSSON (Sweden) 
Vice-Chairperson:   Dr. Wyn Williams (UK) 
Members :  Belgium, Denmark, France, Germany, Iceland, Netherlands, Norway, 

Sweden, UK. 
Observers:   
Next Meeting:    Germany, 2005 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The 26th Meeting of the North Sea Hydrographic Commission (NSHC) took place in Cardiff, Wales, 
between 21 and 23 of September, under the Chairmanship of the Swedish Hydrographer, Captain Ake 
MAGNUSSON. Representatives from Belgium, Denmark, France, Germany, Iceland, The Netherlands, 
Norway, Sweden and United Kingdom participated in the Meeting. Ireland was also represented by 
one observer. The IHB was represented by VAdm. A. MARATOS.  
 
Admiral MARATOS informed the delegates on the development and progress in the Bureau of some 
issues of general interest. He referred to the close co-operation with IMO and IALA and to the projects 
that the Organization supports, especially the request from IMO/MSC and NAV to the Organization to 
present the developments with the RASTER and ENCs and also the follow-up action for presenting 
the status of Hydrography and Cartography in remote areas. He mentioned the action taken as regards 
approaching the appropriate body of the United Nations for recognition of the World Hydrography 
Day, as it was approved by Member States. He also explained that Member States have approved the 
establishment of a working group to consider possible amendments of S-44. 
 
The Commission examined many administrative, technical and strategic issues of interest to the 
Members in the area. The  SPWG developments and the arrangements for the Extraordinary 
Conference were discussed after a briefing provided by the Chairman of the SPWG, Mr. KLEPSVIK, 
and the President of the IHB. Captain Mike BARRITT presented the developments within the Capacity 
Building Committee and the work on the S-55, as it was at this stage  finalized.  The  NSHC 
recommends  that  the IHB,  assisted  by the S-55 Project Co-ordinator, develop the IHO’s strategy to 
overcome deficiencies in surveying, charting and MSI coverage world-wide, using the S-55 data base. 
Members accepted the offer made by Germany to hold a two-day Seminar in the autumn of 2005 on 
the theme “The Role of the Hydrographic Services in Geospatial data and planning infrastructure”. 
  
It was decided that the next Meeting would be held in Germany. 
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8th MEETING  OF THE  EASTERN ATLANTIC HYDROGRAPHIC COMMISSION (EAtHC) 
Brest, France, 28-29 October 2004 

 
Chairperson:     Vice Admiral Carlos A. VIEGAS FILIPE ( Portugal ) 
Vice-Chairperson:    IGA Yves DESNOES (France) 
Members:   France, Morocco, Nigeria, Portugal, Spain.  
Associate Members:  Benin, Cameroon, Cape Verde, Congo (Republic of), Guinea, Guinea 

Bissau, Côte d’Ivoire, Mauritania, Senegal. 
Observers:    UK , USA. 
Last Meeting:    Brest, France, 28-29 October 2004 
Next meeting :    Morocco, Spain  or France, in 2006 
 

Around 45 participants attended the 8th 
meeting of the Eastern Atlantic Hydrographic 
Commission (EAtHC) hosted by France 
(SHOM) at the “Quartz” conference centre in 
Brest. Most of the African countries, from 
Equatorial Guinea, Cameroon to Morocco, 
were represented. Attendees were welcomed 
by Ingénieur Général Y. DESNOES, SHOM 
Director. Opening remarks were made by Vice 
Admiral C. VIEGAS FILIPE, IHPT Director and 
Chairman of EAtHC, and Captain H. 
GORZIGLIA, IHB Director.  
 
VAdm VIAGAS FILIPE reported on EAtHC 
activities since its 7th Meeting in Lisbon in 
2002. Portugal represented the EAtHC at 
SPWG meetings, where issues such as re-
structuring the IHO and revising the IHO 
Convention were discussed. The West Africa 
Action Team (WAAT), composed of 
representatives from France (Coordinator), 
UK, USA, Portugal and Spain, paid 17 
technical visits to 16 countries in West and 
Central Africa. The aim is to assist these 
countries in acquiring national hydrographic 
capabilities. 

 
IHB (Capt. GORZIGLIA) remarked that all 23 States in the EAtHC area are members of IMO and that 
only 6 of them are IHO members. Efforts were therefore necessary to convince the other States of the 
benefits of joining the IHO. The revised SOLAS V Convention (2002) has fostered IHO-IMO 
cooperation in improving the use of ECDIS as well as the ENC coverage and availability. IHO-IOC 
cooperation has been maintained on the GEBCO and IBCs projects, e.g. IBCEA in Eastern Atlantic. 
The IHB is also cooperating with the IOC Secretariat on preparing a proposal to re-structure ocean 
mapping activities. UN Resolution 58/240 recognizes the need for high quality hydrographic surveys 
and nautical charts, and the importance of the IHO work. Other IHO activities over the past two years, 
of interest to EAtHC, included those relating to SPWG, S-55 and the Hydrographic Manual. 
 
The EatHC presented their country reports, listing the main tasks achieved since the last meeting. 
 
Commenting on the WAAT recommendations to develop / improve hydrography in the EAtHC area, 
the representatives of African countries stressed that the main issue was training. National 
Hydrographic Committees (NHC) have been, or are being, set up in Cabo Verde, Senegal and Sierra 
Leone. IHB (Capt GORZIGLIA) informed that a model on how to create a NHC would be posted on the 
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IHO website (English, French and Spanish versions). He stressed that courses at the International 
Maritime Academy (IMA, Trieste, Italy) are free of charge; those in need of training have therefore to 
express their needs. He added that IHB can allocate some funds to capacity building issues;  and that 
projects would be required from countries before going to donor agencies to ask for funds. 
 
IHB (Capt GORZIGLIA), acknowledging the desire of West African countries to have a regional 
training centre, invited them to express their needs and make proposals. He stressed that focus should 
be on general training on hydro-cartography, not necessarily at PhD level. 
 
The delegates also discussed the proposals of the SPWG, that will be considered at the 3rd 
International  Extraordinary  Conference (April 2005). 
 
The 8th EAtHC meeting decided on the following: 
 
1. EAtHC countries to contribute to updating S-55;  
2. EAtHC countries to achieve steps 1 and 2, as in M-2; 
3. EAtHC countries to report on CBC/WAAT issues to the Chairman EAtHC in time for annual 

CBC meetings; 
4. S-55 to be used for prioritizing survey plans and capacity building in the EAtHC area; 
5. EAtHC countries to establish arrangements with advanced HOs; 
6. Technical assistance and training to be a standing agenda item for EAtHC meetings; 
7. EAtHC countries in need of training to apply for hydrographic courses, e.g. IMA;  
8. To organise a workshop on coastal cartography and geodetic aspects in the frame of the 

COASTCHART project; 
9. EAtHC countries to cooperate in setting up a small scale ENC scheme;  
10. EAtHC countries to provide data, products and services other than for navigation, e.g. coastal 

zone management;  
11. To make use of Internet and new technology; 
12. EAtHC countries supported France‘s proposals on SPWG issues, i.e. on criteria for council 

membership; 2/3 majority option; and qualifications of SG/Directors.  
 

As a follow-up to  the Workshop held on 26-27 October, EAtHC/8 also decided the following: 
 

1. EAtHC countries to make their training needs known to the IHB by 31 January 2005 in order for 
the IHB to proceed with steps 1, 2 and 3 of the IHB working paper (special short course for key 
national persons); 

2. Nigeria, on behalf of EAtHC, to present IHO and WAAT to an AGPAOC workshop (Luanda, 9-
12 November 2004). 

3. EAtHC to develop a “Marine Highway” project for West and Central Africa, by 2006. 
 

 
EAtHC TECHNICAL WORKSHOP 

Brest, France, 26-27 October 2004 
 
Forty-five delegates from 17 countries attended the EAtHC Technical Workshop, which was held 
from 26 to 27 October 2004 at the “Espace Quartz”, Brest, France, hosted by SHOM/EPSHOM.  
 
The  aim of this event was to bring together the responsible authorities from  those Coastal  States of 
West/Central Africa which had benefited from the technical visits undertaken by the West Africa 
Action Team (WAAT), led by SHOM, and to highlight the importance of Hydrography and Safety of 
Navigation.  The need to be able to achieve phase 1 of the Development of Hydrographic Surveying 
and Nautical Charting Capability was emphasized, that is, to be able to collect and disseminate the 
nautical information required to keep existing charts and publications up to date.  
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Representatives from IALA and the NAVTEX Panel Coordinator actively participated in the event.  
IMO expressed its keen interest in the matter but regrettably, due to other commitments, no IMO 
representative was able to attend. Captain H. GORZIGLIA and Captain F. BERMEJO, IHB Director and 
Professional Assistant respectively, both in charge of capacity building matters, represented the IHB. 
 
The Workshop was chaired by IGA M. LE GOUIC (SHOM) and the Programme included presentations 
on:  
 

• Importance of Hydrography;  
• The 3 Stages of Development of Hydrographic Capacities; 
• MSI/GMDSS; 
• The Importance of Accurate Nautical Information; 
• WAAT report – presentation and analysis; 
• Visit to EPSHOM;  
• Discussion panel. 

 
Among the Workshop's conclusions, the following are the most relevant: 
 
a) All participants recognized the great value of the WAAT technical visit, concurred with the 

report on each of their respective countries and expressed their gratitude for the extraordinary 
work undertaken by WAAT.  

 
b) Training was the main concern of the countries present. In this respect, France, UK, Portugal 

and the IHB provided up to date information about training possibilities. The IHB Director 
presented a draft project proposal entitled  “Developing Hydrographic Capabilities in 
West/Central Africa, an IHO Capacity Building Project”, which was to be discussed by the 
Eastern Atlantic Hydrographic Commission (EAtHC) following the Seminar, which proposes 
several options for training in ten consecutive phases, including a Course for Chairmen of 
National Hydrographic Committees, that received strong support from participants. 

 
c) A person is to be designated in each country who would be responsible for the preparation, 

maintenance and development of any action addressed to enhance the present status of 
Hydrography and the establishment of a National Hydrographic Committee in each country was 
considered essential for the development of Safety of Navigation and Hydrography in the 
region. 

 
d) All countries in the region are IMO members and, therefore, if they have signed the SOLAS 

Convention, they are now obliged under Regulation V to provide Hydrographic Services 
themselves or through bilateral or multilateral agreements. It was stressed that the responsibility 
lies with the Governments of those countries. 

 
e) The WAAT report provides “seed” information relevant to identify clear projects, both at a 

national and at a regional level. Regional initiatives demand first that national structures be put 
in place. 

 
The representatives from Sierra Leone, Guinea Bissau and Equatorial Guinea expressed a strong 
interest in becoming Member States of the IHO.  
 
The conclusions of this EAtHC Technical Workshop Report were reported in full to the 8th EATHC 
Meeting.  
 
The IHB would like to thank the EAtHC for having assigned high priority to the establishment of 
WAAT, and to France, Portugal, UK and USA for having provided support to this activity.  Special 
thanks are given to all those who participated in the technical missions.  
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Finally, special thanks go to SHOM/EPSHOM for having taken care of all the arrangements  to make 
this Technical Workshop such a useful event.    

 
 

6th MEETING OF THE SOUTH WEST PACIFIC 
HYDROGRAPHIC COMMISSION (SWPHC) 

Suva, Fiji, 8-9 November 2004 
 
Chairperson:    Mr. F. MAHARAJ (FIJI) 
Vice-Chairperson: 
Members:  Australia, Fiji, France, New Zealand, Papua New Guinea, Tonga, UK,  

USA. 
Associated Members: 
Observers: 
Next Meeting:    New Zealand, November 2005 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The 6th Meeting of the Southwest Pacific Hydrographic Commission (SWHPC) was hosted and 
chaired by Mr. F. MAHARAJ, Chief Hydrographer for the Fiji Maritime Safety Administration 
(FIMSA) in Suva, Fiji 8-9 November 2004.  Opening the meeting, Captain INOKE, Director of 
FIMSA, welcomed the participants and complimented the Commission for its effectiveness and 
efficiency.  Capt. INOKE stressed the importance of maritime affairs to Fiji as exemplified by Fiji being 
one of the first signatories of the UN Convention on Law of the Sea (UNCLOS).  He also noted how 
complicated and expansive are the waters under Fiji’s national jurisdiction and, given the resources 
available to the Government of Fiji and the magnitude of its charting responsibility, assistance from 
the IHO and SWPHC members is needed. This need is mirrored by the other small island States of the 
region. 
  
The Chair expressed his pleasure at the attendance of this meeting.  Of the eight Commission 
members, only United States and Tonga were not represented.  However, observers from Vanuatu, 
Samoa, Solomon Islands, Kiribati, Japan Hydrographic Association (JHA), South Pacific Applied 
Geoscience Commission (SOPAC) and the Secretariat of the Pacific Community (SPC) were in 
attendance. 
 
The meeting progressed with review of action items and National Reports which can be found on the 
IHO website under SWPHC documents.  Of particular interest to Commission Members was the 
presentation by SOPAC on its survey activities in the region.  The initial overview was followed by a 
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visit to the SOPAC offices in Suva where several SOPAC staff members provided more detailed 
presentations.  SOPAC has a very active survey program including multibeam surveys of the region in 
support of coastal zone management and marine geophysics applications. Following these 
presentations the C. PRATT, Director of SOPAC and RAdm. K. BARBOR, Director of the IHB signed a 
Memorandum of Understanding encouraging collaboration and cooperation between the two 
organization. 
 
With the prospect that new hydrographic data may be available through third party activities such as 
SOPAC, a standardized and minimum level of metadata necessary to efficiently evaluate the 
appropriateness of a data set for the intended purpose was discussed. New Zealand will coordinate a 
team of experts to research this issue. 
 
The  presentation  by  Capt. M. BARRITT  summarizing  the  data collected for the region in  support of  
S-55 highlighted the need for continued efforts in the region to establish effective Marine Safety 
Information capabilities, initiate surveys in unsurveyed or poorly surveyed areas and respond to the 
needs of cruise lines and deep draft shipping in the region.  The S-55 analysis provided an excellent 
introduction for the following discussion on training and technical assistance.  The small island 
developing states of the region clearly have the need for training and technical assistance.  A first step 
in this process is the workshop scheduled immediately following the commission meeting.  A second 
step is advocating strongly before the IHO Capacity Building Committee for additional efforts to raise 
the awareness of regional governments to the importance of hydrography through high level visits and 
follow-on workshops. 
 
The attendance of the Secretariat of the Pacific Community was particularly important as it is 
associated with maritime training in the region and management of the marit ime transport sector.  The 
Commission and the SPC agreed to maintain an active liaison. 
  
J. SPITTAL, National Hydrographer of New Zealand was elected Chairman with the next Commission 
meeting to held in conjunction with the next meeting of the Hydrographic Committee on Antarctica 
(New Zealand, November 2005). 
 
 

SWPHC TECHNICAL WORKSHOP 
Suva, Fiji, 10 November 2004 

 
The Technical Workshop for the South Pacific Regional Hydrographic Commission was held in Suva, 
Fiji, on 10 November 2004. The following countries participated: 
 
Australia, Fiji, France, New Zealand, Papua New Guinea, Solomon Islands, Samoa, Vanuatu, and UK. 
The Workshop was chaired by the Hydrographer of Fiji, Mr. F. MAHARAJH, acting as secretary, Mr. J. 
RANDHAWA (Australia). 
 
The aim of the Workshop was to inform the authorities of the area responsible from Maritime Safety 
about their obligations following the new regulations adopted by IMO and UN and also to highlight 
the importance of Hydrography in this context. The need to be able to achieve Phase 1 of the 
Development of Hydrographic Surveying and Nautical Charting Capability (ability to collect and 
disseminate the nautical information required to keep existing charts and publications up to date) was 
emphasized. 
 
The Agenda of the Workshop included the following presentations: 
 

• The Importance of Hydrography;   
• The 3 Stages of Development of Hydrographic Capability; 
• MSI/GMDSS; 
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• The Importance of Accurate Nautical Information;  
• Training opportunities. 

 
The representatives of invited countries stated their concern about the lack of means and therefore 
about the difficulties to maintain the safety of navigation at the required level. They requested the 
support from developing countries of the area to improve heir services and capacity. 
 
Training was a general point of concern and a matter of priority.  
 
Among the Workshop's conclusions, the following are the most relevant: 
 
a) The maritime countries of the area would be glad if the IHO could establish an Action Team to 

pay technical visits to them. This was agreed and Australia and New Zealand offered to set up 
such a Team, with the support of the IHB. This action was ratified by the Capacity Building 
Committee which met during the following days and decided to assign a high priority to this 
task.  

 
b)   Concerning training, the IHB Director provided up to date information about training 

possibilities. and also mentioned the proposal for direct support from the IHB that was to be 
discussed by the CBC meeting the next days.. 

 
c)   Communications are also a matter of priority and a person should be designated in each country 

who would be responsible for the preparation, maintenance and development of any action 
addressed to enhance the present status of Hydrography and the establishment of a National 
Hydrographic Committee  

 
d)   All countries in the region are IMO members and, therefore, if they have signed the SOLAS 

Convention, they are now obliged under Regulation V to provide Hydrographic Services 
themselves or through bilateral or multilateral agreements. It was stressed that the responsibility 
lies with the Governments of those countries. 

 
The IHO thanks the Hydrographer of Fiji to have organized successfully the Technical Workshop for 
the South Pacific Regional Hydrographic Commission. 
 
 

INTERNATIONAL ORGANIZATIONS 
 
 

INTERNATIONAL MARITIME ORGANIZATION (IMO) 
 
 

8th MEETING OF  THE  IMO COMMITTEE  ON   RADIOCOMMUNICATIONS  
AND  SEARCH AND  RESCUE (COMSAR) 

London, UK, 16-20 February 2004 
 
The 8th Meeting of the IMO Sub-committee on Communications and Search and Rescue (COMSAR) 
was  held at  IMO Headquarters  in London,  from 16 – 20  February 2004.  S. SHIPMAN, (PAH)  and 
P. DOHERTY, Chairman of CPRNW, represented the IHO. 
 
A draft text for a revised ‘Navtex Manual’, which had been agreed at the 6th CPRNW Meeting, held at 
the IHB in May 2003, was submitted for consideration. COMSAR established a Maritime Safety 
Information (MSI) Drafting Group, under the Chairmanship of Peter DOHERTY, to review the text. 
Amendments were agreed upon and COMSAR decided to forward the document to the next meeting 
of the Maritime Safety Committee for adoption and publication. When published, this will replace the 
current 2001 edition (IMO Publication IMO-951E). 
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COMSAR 8 agreed to issue a COMSAR Circular regarding the misuse of the NAVTEX B2 / B3 
characters and the designation of Service Areas (see IHO CL 36/2003 dated 22 May 2003). 
 
The Navtex Co-ordinating Panel reported to COMSAR that it was concerned over reports that 
Maritime Safety Information (MSI) was to be broadcast over Automatic Identification Systems (AIS). 
COMSAR expressed the view that if MSI were to be transmitted over AIS, then it should be co-
ordinated through the World-wide Navigational Warning Service (WWNWS). IALA, who are 
overseeing the technical aspects of AIS, are due to hold a meeting in Paris in early March 2004 and it 
was agreed that PAH and Mr. Andy FULLER of The International Mobile Satellite Organization 
(IMSO) should attend this meeting to ensure that issues regarding MSI were fully discussed. 
 
The WWNWS currently covers the southern hemisphere and northern latitudes up to 67ºN and 71ºN. 
Both Canada and the Russian Federation had raised the issue of issuing MSI for northern latitudes 
with the Navtex Co-ordinating Panel. It was considered that the time was now right to consider 
whether these northern latitudes, or part of them, should be absorbed within the WWNWS or, if not, 
whether the broadcasting of MSI for these regions should be formally co-ordinated with those areas 
already within the WWNWS. This matter would be taken up by CPRNW. 
 
The Chairman of the International SafetyNET Co-ordinating Panel reported that Inmarsat and the 
World Meteorological Organization (WMO) had devised a way of producing graphical weather 
information that can use the existing SafetyNET structure, with only small modifications. This new 
SafetyNET graphical capability will be able to replace the HF radio weather facsimile service and 
thereby negate concerns about closure of HF services. 
 
Members of the CPRNW, who were present, held a meeting with a representative of the World Health 
Organisation (WHO) to discuss the issuing of WHO Advisory Messages through the WWNWS. A 
proposed message format was discussed and it was agreed that this matter would be taken forward by 
CPRNW. 

 
 

THE  IMO MARITIME SAFETY COMMITTEE (MSC) 
London, UK, 12-21 May 2004 

 
The 78th Session of the Maritime Safety Committee (MSC) of the International Maritime Organization 
(IMO) took place at IMO headquarters in London, from Wednesday 12 to Friday 21 May 2004. 
 
The IHO had submitted a paper, MSC 78/11/1, requesting the MSC to issue a Circular Letter to all 
IMO Member States drawing attention to their obligations under the revised Regulation 9 of Chapter 
V of SOLAS which came into force on 1 July 2002. This MSC CL was approved and will be issued 
shortly. 
 
During the MSC meeting the IHO provided a brochure to all countries and organizations attending, 
outlining the requirements of SOLAS V-9 and the support the IHO could provide. A briefing on this 
topic was given at 13:30 on Monday 17 May, where the opportunity was taken to encourage IMO, non 
IHO, Member States to join the IHO. This briefing was attended by over 50 delegates. 
 
Discussion of new work items included the consideration of three papers on ECDIS. Two of these 
papers, by Australia and Norway, were the subject of IHO CL 21/2004. The third paper by France was 
not seen until after CL 21/2004 had been issued. The MSC decided to refer all 3 papers to the Sub-
Committee on Safety of Navigation for discussion during its 50th Meeting, which will be held at the 
IMO from 5 – 9 July 2004. The new work item has been titled “Evaluation of the use of ECDIS and 
ENC development”. 
 
The 79th session of IMO’s Maritime Safety Committee was held at IMO’s London Headquarters, from 
1 – 10 December 2004. 
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The IHB President and Captain BARRITT of the UKHO gave a presentation to delegates on the results 
of the initial data collection for the 3rd Edition of S-55. The presentation, which was given at 1330 on 
Monday 6 December, was titled “Deficiencies in surveying and charting world-wide and their impact 
on Safety of Navigation and Protection of the Marine Environment.” 
 
MSC 79,  in accordance with Assembly Resolution A.886(21),  adopted  an MSC resolution (MSC 
191 (79)) on the performance standards for the presentation of Navigation-related Information on 
Shipborne Navigational Displays and approved the issue of an SN Circular (SN.Circ. 243) on 
guidelines for the presentation of navigation-related symbols, terms and abbreviations. The final texts 
of the MSC Resolution and SN Circular will be forwarded to Member States when they are received at 
the IHB. 
 
When considering the agenda item on Large Passenger Ship Safety, the MSC decided to remove the 
word “large” from the title as it considered that defining “large” would create many difficulties. 
However, the MSC instructed its sub-committees and the Working Group (WG), which it established 
at MSC 79, to bear in mind that a “one size fits all approach” should be avoided since each area of 
safety (e.g. fire, machinery, stability, lifesaving, search and rescue) had different concerns. The IHO is 
contributing to the debate on Passenger Ship Safety within the Sub-Committee on Safety of 
Navigation. 
 
 

54th SESSION  OF THE IMO TECHNICAL COOPERATION COMMITTEE (TC54) 
London, UK, 15-17 June 2004 

 
The Technical Co-operation Committee held its fifty-fourth session from 15 to 17 June 2004, under 
the chairmanship of Captain MOHD UDDIN Ahmed (Bangladesh). Captain F. BERMEJO represented the 
IHO. 
 
The IMO Secretary General noted that, as approved by the Council and the Assembly, the TC 
meetings were held once per year over three days, in order to give the Committee the opportunity to 
debate the various important technical co-operation items on its agenda and provide the Council and 
the other technical committees with sound advice on all the aspects of the Organization. 
 
Among the items highlighted by the Secretary-General, the following are to be mentioned: 
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1. IMO has established thirty partnership arrangements on technical co-operation with 
international, regional and national administrations and institutions. These arrangements serve to 
build the capacity of regional organizations themselves. 

 
2. On 9 September 2003, IMO opened a regional office in Manila, Philippines, the fourth IMO 

Regional Office. 
 
3. A pilot project in co-operation with the World Maritime University to convert an IMO model 

course into a distance learning tool was successfully completed. This project may be applied in 
the future to other model courses. 

 
Integrated Technical Co-operation Programme 
 
A comprehensive report on the implementation of ITCP activities over the 2002-2003  biennium was 
presented and discussed in depth. Among the activities carried out, special mention should be made of 
210 missions carried out, 18 packages of model primary or secondary legislation developed, 215 
courses, seminars and workshops held at the national, regional and global level. Activities totaled 
some US$ 25.5 million. 
 
Technical Co-operation Fund 
 
The Director of the Technical Cooperation Section stated that, during the period covering 2002-2003, 
the Fund had again provided priority assistance to Africa through regional and global programmes. 
 
The Committee was updated on the status of the International Maritime Security Trust  Fund and 
informed that to date Canada, Denmark, Egypt, Germany, Sweden, UK and United States had either 
made donations or had pledged monies, totaling some US$585,000. 
 
Partnership arrangements for Technical Co-operation delivery 
 
Memoranda of Understanding 
 
Memoranda of Understanding, signed between IMO and the Governments of Kenya, Ghana  and the 
Côte d’Ivoire for the establishment of IMO regional presence offices for Eastern and Southern Africa 
and West and Central Africa sub-regions respectively were extended for a further period of two years. 
 
The existing MoUs and co-operation between IMO and COCATRAM, ROCRAM, Prefectura Naval 
Argentina, US Coast Guard, Singapore, Hong Kong China, ASEAN and other nations/organizations 
continued to function effectively in the implementation and delivery of technical co-operation 
activities in Spanish America, the Caribbean, Asia and the Pacific Islands regions.  
 

Long-term forecast of the financial position of the Technical Co-operation Programme 
  
Following a request made by the Assembly, the Secretariat had prepared a long-term financial forecast 
for the period 2006-2009.  It can be assumed that the Organization’s current reliance on the internal 
resources of the TC Fund, as a principal source of financing for the programme, was not sustainable. It 
was recognized that  long-term planning cannot be based solely on potential donations and require 
innovative fund-raising measures. Among these measures, the following were proposed by IMO 
Members : 
 
- levying further cost-sharing contributions and in-kind support and factoring them into the long-

term financial forecast; 
 
- Continuing the promotion of new partnerships; 
 
- Securing contributions from insurance companies; 
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- Charging an annual fee to NGOs accredited to IMO for the benefits derived from the 
participation in the Organization’s work. 

 
Institutional Development and Fellowships  
 
Reports were presented on the activities of the World Maritime University, the IMO International 
Maritime Law Institute and the IMO International Maritime Academy. 
 
The Secretary-General thanked the Government of Italy, the Province of Trieste, the European Union, 
the International Hydrographic Organization and the “Regione Autonoma Fiuli Venezia Giulia” for 
their substantial support which had enabled the Academy to continue its invaluable work. 
 
The IHO representative informed the Committee that the IMA model course on Nautical Cartography 
had been awarded international recognition by the FIG/IHO/ICA Advisory  Board in May 2004. It was 
the first course on this topic to receive international recognition. 

 
 

50th IMO SUB COMMITTEE ON SAFETY OF NAVIGATION (NAV) 
IMO Headquarters, London, UK, 5-9 July 2004 

 
The above meeting was held at the IMO Headquarters in London from 5 to 9 July 2004. The IHO was 
represented by the President, VAdm. A. MARATOS, and by the Professional Assistant for 
Hydrography, Cdr. S. SHIPMAN. 
 
The Sub-Committee considered 13 papers submitted under Agenda Item 3, Routeing of Ships, Ship 
Reporting and Related Matters, most of which were endorsed and forwarded to the Maritime Safety 
Committee (MSC) for approval and adoption. 
 
Under Agenda Item 11, Large Passenger Ship Safety: Effective voyage planning for large passenger 
ships, the Sub-Committee considered a report from the IHO on the quality and availability of 
hydrographic data in remote areas. This report, which followed on from that made to the 49th meeting 
in 2003, was well received. The Sub-Committee acknowledged the initiatives that the IHO was 
undertaking to improve the availability of hydrographic data in remote areas and invited the IHO to 
keep the sub-committee informed on progress. See CL50/2004. 
 
Any Other Business, Agenda Item 18, included a preliminary discussion on the papers submitted by 
Australia, Norway and France to the MSC regarding the use of the RCDS mode of ECDIS. See CLs 
21, 34, 41, 44 and 50 of 2004. The Sub-Committee decided to set up a correspondence group, co-
ordinated by Norway, to give preliminary discussion on a number of topics and to report to the 51st 
meeting of the Sub-Committee in June 2005. The Terms of Reference for the Correspondence Group 
are given in Annex A to CL 50/2004. The Sub-Committee invited the IHO to report to the 51st meeting 
as to what extent coastal waters were adequately covered by RNCs. The IHO was further invited to 
report on the available worldwide coverage of ENCs. 
 

 
UNITED NATIONS (UN) 

 
THE UNITED NATIONS GENERAL ASSEMBLY ADOPTS   

RESOLUTION WELCOMING THE WORK OF IHO 
23 December 2003 

 
On 23 December 2003, the United Nations General Assembly adopted Resolution A/RES/58/240 on 
Oceans and Law of the Sea that dealt, in large part, with Safety of Navigation.  In this resolution, the 
General Assembly: 
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(a) Welcomes the work of the International Hydrographic Organization (IHO) and its 14 Regional 
Hydrographic Commissions and encourages increased membership of the IHO by States, noting 
that Organization’s capacity to provide technical assistance, facilitate training and identify 
potential funding sources for development or improvement of hydrographic services; and calls 
upon States and agencies to support the IHO trust fund and examine the possibility of 
partnerships with the private sector; 

 
(b) Invites IHO and the International Maritime Organization (IMO) to continue efforts and to jointly 

adopt measures with a view to encouraging greater international cooperation and coordination 
for the transition to electronic nautical charts; and to increase the coverage of hydrographic 
information on a global basis, especially in areas of international navigation and ports and where 
there are vulnerable or protected marine areas; 

 
(c) Encourages intensified efforts to build capacity for developing countries, in particular for the 

least developed countries, small island developing States and coastal African States, to improve 
hydrographic services and the production of nautical charts, including the mobilization of 
resources and building of capacity with support from international financial institutions and the 
donor community, recognizing that economics of scale can apply, in some instances, at the 
regional level through shared facilities, technical capabilities and information for the provision 
of hydrographic services and the preparation of, and access, to nautical charts. 

 
Member States are encouraged to cite this resolution in their dealing with their governments, noting 
the value of their membership in the IHO, the recognized importance of hydrography to the world 
community and the critical need to support capacity building efforts through the IHO and bilateral 
arrangements. 
 

 
THE  ANTARCTIC  TREATY  CONSULTATIVE  MEETINGS  (ATCM) 

Cape Town, South Africa, 24 May – 4 June 2004 
 

The XXVIIth Antarctic Treaty Consultative Meeting from 24 May to 04 June 2004, in Cape Town, 
South Africa. The ATCM meetings are held annually to discuss matters related to the management of 
the Antarctic Treaty area and to further develop the Antarctic Treaty System. There was an exchange 
of experiences and activities conducted in the Antarctic, including matters arising from the Protocol on 
Environmental Protection to the Antarctic Treaty.  On this occasion there were nearly 50 Working 
Papers and over 110 Information Papers submitted for consideration. Captain GORZIGLIA, who 
attended the meeting from 24 to 28 May, represented the IHO and presented a Report on “Co-
operation in Hydrographic Surveying and Charting of Antarctic Waters”.  The presentation was well 
received by the attendees. The UK representative congratulated the IHO and highlighted the progress 
made by the Hydrographic Committee on Antarctica (HCA). Moreover, he said  that the UK was 
strongly in favor of the recommendations put forward by the IHO and he requested ATCM to approve 
them. As there were no objections, the IHO report was adopted and the 5 recommendations included 
approved by the ATCM. The recommendations were:  
 
To accept the IHO Report: 
 
a. To acknowledge the progress made to date by the HCA and to encourage continuation of its 

commitments; 
b. To express support of the launching of the IBCSO project; 
c. To express support of the use of continuous multibeam survey to foster bathymetric data 

gathering and the production of INT nautical charts and 
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d. To invite Member States to augment the hydrographic survey activity in the Antarctic (the word 
“invite” was replaced by “urge”, as requested by UK and agreed by the ATCM). 

 

 
 
Other matters of direct IHO interest were:   
 
a) Tourism: Guidelines related to Shipping. Provisions for non-Treaty flagged vessels, and the 

Applicability to the Antarctic, of the IMO “Guidelines for Ships Operating  in Arctic Ice-
Covered Waters” ;    

 
b) Antarctic Treaty Secretariat: suggested Budget and Work Program for the First Operating Year 

and the reviewing process for the Exchange of Information;          
 
c) COMNAP Report to ATCM XXVII ;   
 
d) ASOC Report to ATCM XXVII including an update on some issues surrounding noise 

pollution; 
 
e) IAATO Report to the ATCM XXVII;   
 
f) SCAR Report to XXVII ATCM and its Report on Marine Acoustic Technology and the 

Antarctic Environment. This report provides evidence of the research conducted to evaluate the 
risk on marine mammals. In brief, the conclusion of the risk evaluation indicates: 
 
a. The risk of most scientific acoustic techniques likely to be used in the Antarctic was less 

than or comparable to shipping activities on their own. 
b. Even airgun seismic surveys were not considered a threat to populations. 
c. Survey planning and mitigation measures could be used to reduce the risk to individual 

animals.    
Due to the importance of the content of this paper, the IHB will make it available to all 
Member States. 

 
Interesting talks were held with Mrs. D. LANDAU, Executive Secretary of IAATO, with Mr. A. 
GUICHARD, Executive Secretary of COMNAP and with Mr. J. HUBER, recently elected Executive 
Secretary of the ATCP, all aimed at improving coordination and co-operation among the 
organizations.  
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In brief, it was a successful mission in which IHO recommendations were fully approved. It must be 
underlined that the IHO Antarctic activities are very well known and their importance strongly 
appreciated by ATCM Members.  

 
 

IHO  REPRESENTED AT THE  IAATO CONFERENCE 
Christchurch, New Zealand - 29-30 April 2004 

 
Mr. John SPITTAL, Chief Topographer/Hydrographer of New Zealand, represented the IHO at the 
IAATO Conference.  The two-day meeting was open to non-IAATO members and covered a range of 
general topics of interest to Tourist Operators.  On that occasion a paper provided by the IHB was 
presented and distributed to participants.  
 
IAATO currently has 70 members operating both ships and aircraft in Antarctica.  The smallest ships 
carry 6 passengers and the largest 1200.  21,216 people landed in the summer of 03/04.  A further 
7,000 travelled on ships but did not land.  Only two ship operators carrying tourists to Antarctica are 
not IAATO members.  In 1991 only 6 ships visited the area so there has been a significant increase in 
visitor numbers and traffic. 
 
The conference had a general discussion on the tension between governments wanting to limit tourism 
in Antarctica and Operators seeking new tourist opportunitie s.   
 
The IHO presentation was well received, with several people discussing issues with the IHO 
representative during the day.  The request from the IHO for advice on the INT program, priorities for 
terrestrial aids to navigation and berths for hydrographic surveyors were discussed with several firms 
offering to find ways to cooperate. The Operators’ contribution looks very important, as it seems that 
the INT Chart Scheme does not include many of the commonly used landing sites.  Concern was 
expressed regarding the existence of only one ENC in the Antarctic Peninsula.   
 
It was felt that a communication gap between each relevant Hydrographic Authority and all the 
various firms exists and some solution should be explored through cooperative arrangements. The 
willingness to share sounding data captured by navigators was evident.  The point was made that, in 
the past, soundings of harbors and landing sites were kept secret so the firm who had them could gain 
a commercial advantage.  However, it is now realized that if one ship gets into trouble the whole 
industry suffers. 
 
Operators advised that berths could be made available to hydrographers. Some ships carry sounding 
equipment and coordination in terms of timings and areas well in advance is desired. 
 
In brief,  
 

§ The number of vessels and people traveling to Antarctica is growing at a significant rate. 
§ There are conflicts between protecting the environment from the impact of tourism and 

activities such as commercial fishing. 
§ There is a willingness amongst IAATO members to share their soundings of harbours and 

passages.  They are willing to comment on INT and navigation aids priorities. 
§ Berths for hydrographers can be arranged with a number of firms provided sufficient 

notice is given.  Any costs will need to be worked out on an individual basis. 
§ Direct face-to-face contact between relevant Hydrographic Authorities and the Tourist 

Operators who operate in their areas of charting responsibility may be the best way to 
exchange hydrographic information and obtain berths for hydrographers. 

 
The IHB Directing Committee is extremely grateful to Mr. John SPITTAL, Chief 
Topographer/Hydrographer of New Zealand, for having represented IHO at the 2004 IAATO 
Conference.  
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THE INTERNATIONAL ASSOCIATION OF LIGHTHOUSE  AUTHORITIES  (IALA) 
 

14TH MEETING OF THE IALA COMMITTEE ON THE AUTOMATIC 
 IDENTIFICATION SYSTEM (AIS) 

Paris, France, 8-12 March 2004 
 

IALA held the 14th Meeting of their Committee on the Automatic Identification System (AIS) at their 
Paris Headquarters from 8 to 12 March 2004. 
 
The IHO was invited to attend this meeting for the discussion on the use of AIS to disseminate MSI. 
IHO was represented by Steve SHIPMAN (Professional Assistant – Hydrography) and Mr. A. FULLER 
of IMSO and were made very welcome. 
 
The IHO suggested that the first step must be to determine the operational requirement to broadcast 
MSI via AIS, as this might be a solution looking for a problem. Several members of the IALA 
Committee supported this view. The IHO explained that, if this was to be an International Service, 
then it needed to be coordinated through the WWNWS and that, in accordance with the Preface to the 
IHO-IMO WORLD-WIDE NAVIGATIONAL WARNING SERVICE GUIDANCE DOCUMENT 
(IHO Publication S-53), any proposal should be evaluated by the IHO Commission on Promulgation 
of Radio Navigational Warnings (CPRNW) prior to any extensive IHO or IMO consideration. 
 
The AIS Committee was also informed that if AIS were only to transmit ‘Local Warnings’ as part of a 
‘National Service’ then this did not fall within the remit of the WWNWS. However, it was still 
important that national links and coordination be established to ensure that the mariner received 
correct, timely and consistent information. 
 
IALA agreed to reflect IHO advice in their Meeting Report and to forward the outcome of their 
discussions to the IHO. They would continue to liase with the IHO on this matter. The IHO thanked 
IALA for inviting them to attend the meeting and stressed that their interest was to ensure that the 
mariner received the information he needed when he needed it. The IHO would continue to provide 
advice and guidance on this subject 
 

 
INTERNATIONAL FEDERATION OF SURVEYORS (FIG) 

 
NEWS FROM FIG COMMISSION 4 “HYDROGRAPHY” 

 
The IHB is grateful to FIG Commission 4 - Hydrography that has kindly provided copies of a  CD, 
which includes documents such as conference proceedings, papers and reports that Commission 4 and 
its officers have published to date.  
 
The IHB can provide Member States a copy of the CD, on request (info@ihb.mc), while stocks last. 
However, the information contained on the disk is also available online through the FIG Commission 
4 website at  http://www.fig.net/commission4/index.htm.     
 
The Chairman of Commission 4, Mr. A. GREENLAND, has informed the IHB that a CD will be issued 
every year, as a cost effective method of disseminating the work of the Commission to the wider 
international hydrographic community.  
 
The IHB congratulates FIG Commission 4 Hydrography on this interesting initiative.    
 
 



 
 
 

 

23 

“THE OLYMPIC SPIRIT IN SURVEYING” 
INTERNATIONAL FEDERATION OF SURVEYORS (FIG) - WORKING  WEEK 2004 

Athens, Greece, 22-27 May 2004 
 

 
Vice-Admiral M ARATOS, IHB President, with Dr. Eng. H. M AGEL, President of FIG 

while signing a Memorandum of Understanding 
 
 
FIG held their 2004 working week in Athens, Greece, from 22 - 27 May, under the title “The Olympic 
Spirit in Surveying”. Commission 4 (Hydrography) activities took place on Tuesday and Wednesday 
25 / 26 May. 
 
Commission 4 Working Group 4.2 on Vertical Reference Frames, which is a joint Working Group 
with Commission 5 (Geodesy), held a meeting from 07:30 to 09:00 and this was followed by the 
Commission 4 Meeting from 09:00 to 10:30. Amongst the topics discussed were: reports from the 
WGs, cooperation with other organizations, standards network, review of past activities and plans for 
future activities. Full details of the meeting will be available from the FIG website (www.fig.net) 
soon. 
 
The first Workshop Session took place from 11:00 to 12:30 with papers from: 
 
• VAdm. MARATOS, President of the IHB, on current activities of the IHO. 
• S. ASTERMO (Sweden):  “IHO/ FIG/ ICA Advisory Board – Quality for Hydrographic 

Education”. 
• A. SKLAVIDIS (Greece):  “The Role of HNHS in preparing for the Olympic Games”. 
• J. MILLS (USA):  “Implications of the Navigation Surface Approach to Archiving and Charting 

Shallow Survey Data”. 
 
Prior to Lunch, Vadm. Alexandros MARATOS, President of the IHB, and Univ. Prof. Dr.-Ing H. 
MAGEL, President of FIG, signed a Memorandum of Understanding, which aims to build on the 
existing cooperation between the two Organizations. 
 
The second Workshop Session took place from 14:00 to 15:30 with papers from: 
 
• M. SUTHERLAND (Canada):  “Sea Level Rise and Coastal Zone Management (CZM)”. 
• D. DUMASHIE (UK) :  “CZM in the UK Policy and Practice: Does it continue to evolve?” 



 
 
 

 

24 

• D. NEAL (Rep. of Trinidad and Tobago): “Hydrographic Data as Indicators of Physical 
Development on the Trinidad West Coast”. 

• V.GRIGORIADIS (Greece): “Development of a Software Package for the Automation of 
Measurements in Bathymetric Mapping”. 

 
The third Workshop took place from 16:00 to 17:30 with papers from: 
 
• S. SHIPMAN,  (Professional Assistant for Hydrography, PAH) at the IHB:  “The Status of the 

ECGN, the Soon to be Formed IAG Inter-Commission Project on Vertical Reference Frames 
and How the IHO Fits in”. 

• R. ADAMS (UKHO): “Relating Data to a Seamless Vertical Reference Surface”. 
 
Two further papers in this session were cancelled as the presenters did not appear. However, this 
allowed for an extended debate on the two papers above which in fact continued to 1800 and later still 
in the bars. 
 
In the evening there was a joint Commission 4 (Hydrography) and 5 (Geodesy) social evening in one 
of the many fine Tavernas in the Plaka district of Athens. 
 
On Wednesday 26 May there was a Technical Tour on board a Survey Ship of the Greek Navy. 
 

 
FIG/IHO  TECHNICAL MEETING  HELD  AT  THE  IHB 

26 November 2004 
 

On 26th November, Mr. Adam GREENLAND, Chairman of FIG Commission 4 “Hydrography”, met 
with Captain Hugo GORZIGLIA (IHB), Director in charge of relations with FIG, in order to discuss 
technical matters of common interest to both international organizations.  
 
The opportunity was taken to review the IHO and FIG Commission 4 annual Work Program, as 
regards the matters contained in the Memorandum of Understanding signed in 2004. It was felt that 
the work achieved so far by both parties is complementary and that this approach should continue for 
the benefit of international hydrography.      
 
The IHO was represented at the FIG Regional Meeting held in Indonesia; on this occasion, a paper 
was submitted concerning the activities of the IHO. Also, the IHO was present at the FIG Working 
Week in Athens, where a Memorandum of Understanding was signed between the President of IHO 
and the President of FIG.   
 
The UN and IMO Resolutions referring to hydrography were commented and considered to be a most 
useful tool in raising hydrographic awareness and in improving its priority level.  Also, it was agreed 
that it was important to follow the development of the recently established “International Federation of 
Hydrographic Societies”, an organization that could provide views on various matters of interest to 
FIG and IHO.  
 
A great part of the meeting was devoted to an exchange of views on capacity building matters. Mr. 
GREENLAND was briefed on the IHO Capacity Building Strategy, Work Program and other initiatives 
under consideration. Mr. GREENLAND agreed to explore  ways in which FIG could support this 
program, offering in advance a keynote speaker for seminars to be organized for National 
Hydrographic Committee Chairmen or equivalent national authorities.       
 
Mr. GREENLAND reported that FIG Commission 4 was interested in participating in the S-44 WG as an 
observer. He also confirmed FIG's willingness to continue their support of the activities of the 
FIG/IHO/ICA International Advisory Board.   
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After assessing the potential of  S-55, Mr. GREENLAND concurred on the need to prepare a paper 
presenting, in simple terms, the economic importance of hydrography, and committed himself to 
preparing a draft document highlighting this important aspect.    
 
Finally, public relations actions were discussed and it was agreed that it would be good to take 
advantage of all FIG events and use them as a platform to increase hydrographic visibility. Special 
mention was made of the following events:  
  

a) FIG Working Week will take place in Egypt, on 16-21 April 2005.  
b) Regional Conference, an event that will take place in Havana, on 26-29 September 2005.   

  
This one-day co-ordination meeting was considered to be extremely useful and it was confirmed that it 
was important to hold such  a  meeting  every  year.   
 
 

THE INTERNATIONAL ELECTROTECHNICAL COMMISSION  (IEC) 
 

IEC TC80 WG10 MEETING AT THE INTERNATIONAL HYDROGRAPHIC BUREAU 
Monaco, 23-25 June 2004 

 

 
 
Ships worldwide are equipped with a multitude of navigational devices enabling the officer of the 
watch to navigate vessels under a variety of, at times, somewhat difficult conditions. Nowadays, 
navigational equipment is becoming increasingly integrated, potentially providing significant benefits 
in situation awareness and a reduced workload.  
 
To guarantee a minimum standard for such integrated navigational equipment, IMO adopted a 
recommendation on Performance Standards for an Integrated Navigation System (MSC 86(70)). This 
recommendation ensures that the integration of navigational equipment is performed in such a way so 
as to add value when compared with traditional stand-alone equipment. Requirements for the 
monitoring of data integrity, the provision of an intelligent alarm management system and the 
consideration of human factors all contribute to the overall objective of improved functionality, 
coupled with a reduction in workload. 
 
The International Electrotechnical Commission (IEC) has given to one of its working groups, TC80 
WG10, the task of developing a test standard for Integrated Navigation Systems. The role of the 
Working Group is to take the minimum requirements defined by IMO in MSC 86(70) Annex 3 and 
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develop test procedures. In this way, navigational equipment can be Type Approved in compliance 
with the IMO Resolution. The test standard for Integrated Navigation Systems will be issued as IEC 
61924. 
 
Composed of representatives from many different countries, the Working Group relies on 
organizations such as the IHB to provide facilities for it to do its work. In June 2004, the Working 
Group used the IHB offices overlooking the Monaco harbour and made good progress with its task of 
producing a draft of IEC 61924 ready for international voting at the end of 2004. 

 
 

INTERGOVERNMENTAL OCEANOGRAPHIC COMMISSION (IOC) 
 

IOC EXECUTIVE COUNCIL 
Paris, France, 23-29 June 2004 

 
The XXXVIIth Session of the IOC Executive Council was held from 23 to 29 June at the IOC 
Headquarters in Paris.  
 
Captain H. GORZIGLIA, Director, represented the IHB and attended the first 4 days of the meeting 
when matters of particular interest to the IHO were discussed. The Heads of the Hydrographic 
Services of Brazil, Chile, Ecuador, Germany,  the Russian Federation and Turkey were also present.  
 
Amongst the matters discussed, the following are of note: 
 
a)  Statement made by Ambassador Jagdish KOONJUL, Chairman of the Alliance of Small 

Island States (AOSIS).   AOSIS is preparing an international meeting to be held in Mauritius in 
January 2005, where support and assistance are expected from IOC.  Resolution EC-XXXVII.1, 
recognizing the special situation of the Small Islands Developing States (SIDS), was adopted 
with the preparation of the international meeting to review the implementation of the program of 
action for the sustainable development of SIDS in view (Barbados+10).  

 
b)  Report of the Executive Secretary of IOC on Earth Observation Summit.   The First Earth 

Observation Summit was held in Washington, DC on 31 July 2003 and provided a Declaration 
for improved coordination of observing systems. A second meeting took place in Tokyo, Japan 
on 25 April 2004, mainly to define the fundamental elements to be included in the 10-Year 
Implementation Plan which henceforth will be called a Global Earth Observation System. The 
Third Earth Observation Summit will be held on 16 February 2005 in Brussels, where details of 
the Plan will be agreed.   Resolution EC-XXXVII.2 was adopted. 

 
c)  IOC participation in the International Polar Year 2007-2008. ICSU called for the 

establishment of an Executive Council for the celebration of the International Polar Year in 
2007/2008, considered to be a means of promoting nationally and internationally the 
development of oceanography and the important role the oceans play in the polar regions. IOC is 
developing a participation plan and studying the need for the creation of a group of experts.  
Resolution EC-XXXVII.3 was adopted. 

 
d)  Report of the 9 th Session of the Consultative Group on Ocean Mapping (CGOM).   The EC 

was pleased to note the progress made in the implementation of GEBCO and the successful 
Centenary celebrations held in Monaco last year.  The Summary Report of the 9th Session of 
IOC/CGOM, held at the IHB, 10–12 April 2003, as well as the Recommendations annexed to 
the Summary Report, were endorsed.  
 
The EC expressed its support of the establishment, jointly with IHO, of an International 
Bathymetric Chart of the Southern Ocean (IBCSO) to be launched 30–31 July at a SCAR 
meeting in Germany.  (Resolution EC-XXXVII.5 on Ocean Mapping refers). 
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e)   IOC/ABE-LOS Report of the Chairman. IOC/ABE-LOS has been working mainly on Part 
XIII (Marine Scientific Research) and Part XIV (Transfer of Marine Technology) of the 
UNCLOS. The Executive Secretary was requested to disseminate and promote the 
implementation of the Criteria and Guidelines on the Transfer of Marine Technology among 
Member States and relevant international organizations, based on the practice of IOC Member 
States regarding marine scientific research and transfer of marine technology.  (Resolution EC-
XXXVII.8 refers). 

 
f)  Draft IOC Strategy for Capacity Building.  The EC endorsed the basic principles as detailed 

in Document IOC/EC-XXXVII/2 as a base from which the final draft Strategy and associated 
Implementation Plan will be developed.  The Executive Secretary was instructed to produce a 
final draft Strategy for Capacity-Building for submission to the  23rd Session of the IOC 
Assembly in 2005, based on comments received from MS. In addition, the IOC Executive 
Secretary was tasked with the development of the associated Implementation Plan.  The USA is 
supporting this activity and will set up an experts workshop to facilitate the drafting of an 
Implementation Plan for the IOC Strategy for Capacity-Building during the first quarter of 2005; 
an assessment of the capacity-building carried out by the IOC over the last 5 years will also be 
made. 

 
 

THE INTERNATIONAL STANDARDS ORGANIZATION (ISO) 
 

ISO/TC211 COMMITTEE 
18th and 19th  Plenary Meetings, May and October 2004 respectively 

 
The work of TC211 aims to establish a structured set of standards for information concerning objects 
or phenomena that are directly or indirectly associated with a location relative to the Earth.  As these 
standards are relevant to the development of IHO standards such as S-57, B. GREENSLADE (UKHO) 
and Anthony PHARAOH (IHB), participated in the 18th and 19th Plenary and Working Group Meetings 
which took place during May (Malaysia) and October (Italy) respectively. 
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WORK PROGRAMME 2 
CAPACITY BUILDING 

 
 

INTERNATIONAL MARITIME ACADEMY (IMA) 
 
 

TECHNICAL COORDINATION MEETING BETWEEN IMA AND IHB 
Trieste, Italy, 4 May 2004 

 
Captain GORZIGLIA, the IHB Director designated by the Directing Committee as the contact point 
between IMA and IHB, paid a technical visit to Rear Admiral F. SPANIO, IMA Director and 
Hydrographic Courses’ Director, to discuss matters of common interest to both institutions.  The 
Agenda for this meeting included an update on IMA’s structure, courses and new initiatives.  
 
Currently, a new version of the IMA Statutes is under consideration by the relevant authorities. A 
report on the progress of this subject will be provided at the next Technical and Scientific Committee 
Meeting to be held in Trieste by mid-September 2004.  
 
A two-month Course on ENC was taking place at the time of the visit. The IHB Director congratulated 
the  participants and encouraged them to make the most of this excellent training opportunity. 
 
The 5th Course on Harbour and Coastal Hydrography, scheduled for June-November 2004, will start 
shortly.  A total of 29 applications were received for the course from 24 countries and taking into 
account that only 12 students can be accepted on the course,  a final selection had to be made.   
 
It was confirmed that the Italian Authorities were willing to fund two courses a year, starting in 2005. 
This means that from next year a hydrographic and a cartographic course might take place. As soon as 
confirmation is received, the courses will be advertised. This new scenario provides an excellent 
opportunity to contribute to IHO’s capacity building efforts.    
 
IMA reported on the progress so far in the preparation of a submission of a combination of courses in 
the field of hydrography for recognition at Category A level, and also on the submission of a Course 
on Cartography to the FIG/IHO/ICA International Advisory Board.  
 
The IHB briefed IMA on the outcome of the West African Action Team (WAAT) visits and on the 
initiatives identified so far to improve the situation in the region. Also the Capacity Building Strategy 
draft was discussed and IMA expressed its strong interest in being considered as a training component. 
It was agreed that it might be important to focus on other courses as well, specially oriented to cater 
for particular needs.  
 
In conclusion, the visit paid to IMA was very productive and contributes to better coordination and 
cooperation between the two organizations.  IMA's willingness to contribute, with the IHO, to the 
development of Capacity Building initiatives opens up the possibility for a broader and stronger 
relationship which will be beneficial to both organizations.  The commitment made by IMA to conduct 
two courses a year, starting in 2005, is excellent news. 
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4th IMA TECHNICAL & SCIENTIFIC COMMITTEE MEETING 
20 October 2004, Trieste, Italy 

 

 
 
According to Art. 19 of the “IMO – IMA” Statutes, the IHO composes the IMA Technical and 
Scientific Committee together with different other institutions. The objective of the Committee is to 
promote and coordinate the teaching activities of IMA.  Previous meetings of the Committee had been 
in 1999, 2002 and 2003.   
 
The meeting Agenda included reports by the IMA President and the IMA Director respectively; 
courses provided during 2004 and those scheduled for 2005 as well as IMA ongoing projects and 
technical assistance.  
 
Captain AHMED from the Technical Cooperation Division of IMO chaired the meeting. Professor 
Iginio MARSON and Rear Admiral F. SPANIO, President and Director of IMA together with 10 other 
representatives of Italian institutions, were present. Captain H. GORZIGLIA (IHB) represented the IHO.  
 
During 2004 two courses of direct interest to IHO were provided: one on ENC Production, Validation 
and Updating addressed to the MEDA Countries and another on Harbor and Coastal Hydrography (Cat 
B), open to 12 students from different countries.  
 
For 2005, one course on cartography (March to November) and one on hydrography (June to 
November) have been scheduled. The IHB Director expressed the need to confirm the programme as 
soon as possible, to allow HOs to prepare and nominate their candidates. Also the IHB Director 
highlighted the importance of having at least a two year work program, to avoid this permanent doubt 
on the availability of running the courses and occasionally the late announcement.  Under this agenda 
item the IHB Director reported on the status of approval of the IMA submission of a Cat A Course on 
Nautical Cartography. The course is under consideration by the IAB and a decision is expected as 
soon as possible in order to be able to adequately promote the course for 2005. 
 
As regards to technical assistance projects with hydrographic components, IMA Director reported on 
the current status of four projects in which IMA is currently involved.  
 
IMA informed on an initiative to review the content of the IMO courses that are provided to ensure 
that their content includes all new regulations. IMO representative offered IMO support in this action. 
Under this discussion, the IHB Director gave an example of the FIG/IHO/ICA International Advisory 
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Board, that on a yearly basis they review the syllabus of both the hydrographic surveyor and the 
nautical cartographers standards of competence, therefore the courses were improved and updated on a 
permanent basis.    
 
Finally, the IHB Director referred to the report submitted by the IHB to the meeting, which 
highlighted the importance the IHO assigns to IMA as a capacity building partner.  
 
 

TECHNICAL  VISITS 
 
 

FIG COMISSION 4, WAAT and Vice -Chairman of IHO CBC 
13-15 January 2004 

 
Captain H. GORZIGLIA, IHB Director, was in London, UK, on official travel from 13 to 15   January 
2004, with the following three objectives: 
 

a) To meet with Mr. Adam GREENLAND, Chairman of the FIG Commission 4 – 
Hydrography; 

b) To meet with the EAtHC Working Group established to analyse the WAAT (West Africa 
Action Team) Reports on technical visits paid to African Countries in the EatHC region; 

c) To meet with the Vice-Chairman of the IHO Capacity Building Committee (IHOCBC). 
 
a)  Meeting with Chairman of FIG Commission 4 – Hydrography (13 January) 
  

The items discussed were: 
 

i) FIG Working Week (WW) in Greece, May 2004, where the IHB, on behalf of the IHO, 
will present two technical papers and will sign a MoU between FIG and IHO; 

 
ii) An update on the Commission 4 Work Programme 2003-2006, regarding their four 

Working Groups:  
 

• Strategic Partnerships (WG 4.1). Special mention was made of the MoU with IHO, 
contribution to establish the International Federation of Hydrographic Societies and 
the preparation of an institutional CD, aimed at fostering international hydrography; 

 
• Vertical Reference Frame (WG 4.2). It was reported that a white paper dealing with 

this subject is being prepared for the FIG  WW in Athens; 
 
• Coastal Zone Management (WG 4.3). This Group ran a Workshop in 2003 and the 

results have been published on the FIG Web page. This subject is becoming 
increasingly important for the hydrographic career; 

 
• Education and Compulsory Professional Development (WG 4.4). This is a permanent 

activity. A paper assessing geomatic education in Africa was provided as a reference 
for the IHOCBC; 

 
• The cooperation between FIG (Commission 4) and IHO was discussed and it was 

noted that FIG/IHO/ICA was a good example of such cooperation; 
 
• Concerning the Hydrographic Workshops to come, in 2004 there will be one in 

Jakarta, from 3 to 7 October.  In 2005, it is planned to hold one, ideally in South 
America and Brazil was mentioned as a probable venue. 
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iii)  Outcome of the FIG meeting in Marrakech, Morocco. 
 
 The outcome of that part of the meeting relevant to IHO will be available soon. 

Discussion mainly centers around two matters:  how FIG Commission 4 could help to 
improve education in Africa and how it could contribute, along with the IHB, to 
developing programmes/courses specially tailored to cope with the needs in this region.  It 
was decided to keep communications open between FIG Commission 4 and IHB in this 
sense, and to devote some time, in the near future, to identify a firm line of action.      

 
iv) Others   
  
 The new edition of The Hydrographic Society (THS) SP-3 “Hydrography as a Career” 

was considered  to be an excellent contribution towards fostering international 
hydrography.  FIG and IHB have reviewed the content of this new version. 

 
b)  Meeting of the EAtHC Working Group established to analyse WAAT  
      Reports on technical visits paid to African Countries. ( 14  and 15 January) 
 

After three visits (Oct./Nov. 2002; March 2003 and Oct. 2003), totalling 15 countries, it was 
strongly recommended to have a meeting aimed at analysing the results reported and at 
identifying further actions. 
 
The meeting was held at the Ministry of Defense (MOD), London, UK, thanks to the 
arrangements made by Captain I. TURNER, UK RN, and was attended by:  M. LE GOUIC 
(Chairman), D. BAGGIO, R. BULLARD, I. TURNER, M. BARRITT and H. GORZIGLIA. F. 
PIMENTEL  could not attend, but provided a written report.  
 
The agreed Agenda covered the following subjects:  
 
1) Results of the three visits in Africa and completion of team visit in 2004; 
2) Analysis: experiences, strong points, weak points, dangerous points, easy to solve points;  
3) Proposals:   on co-ordination, on capability building matters, on assistance matters; 
4) Discussion and definition of best actions, priorities, and associated efforts at HOs, EAtHC 

and at the IHO level; 
5) Identification of projects: Title and Objective; 
6) Funding issues:  Donors, Banks, Funds; 
7) Involvement of other partners: IMO, IALA, IOC (UNESCO), European Fund in Brussels, 

UN Fund in New-York… 
8) Summary and proposal for next EAtHC Meeting (main ideas in the format of a work 

programme, tasks and responsible and time frame). 
 

The actions identified are as follows:      
  

o Report to the EAtHC Chairman on the results of the meeting, and state urgent need to 
decide on the date and venue of the next EAtHC. Agreement on the proposal to have a 
Workshop, in conjunction with the EAtHC Meeting, mainly aimed at Phase One of the 
Stages of Development of Hydrographic Surveying and Nautical Charting Capabilities. 
Consider simultaneous translation for both events and organization of the Workshop. 

o Approach and brief the IMO on results of WAAT and idea of Workshop and IMO 
potential participation. 

o Explore training facilities in the region.  
o IHB to write a letter to all visited countries, highlighting situation and results and inviting 

them to strongly consider the attendance of the meeting and workshop. Provide 
information on how to join IHO.  
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o France to coordinate/organize 4th WAAT technical visit, probably including Cameroon, 
Guinea Bissau and a second to Mauritania. 

o France to send a letter to all visited countries to request information on the follow up 
actions taken after the reports were sent, in order to compile information and prepare a 
report to the EAtHC. 

 
c) Meeting related to IHOCBC (15  January) 
 

Considering that an Action Item referring to WAAT was identified at the first IHOCBC meeting 
and taking advantage of the presence of the Chairman, Vice Chairman and French representative 
to CBC, it was decided to go through the agreed List of Actions and in particular through the 
draft IHOCBC Strategy document under preparation by a CBC Task Group.  

   
 Review of List of Actions and agreements  reached : 

  
1) M-2 Revision: only two contributions received by the deadline 31 December 2003 

(Australia and UK). Action: Chairman to remind CBC Members. 
 

2) CBC Members to encourage RHC contribution to S-55: to date 18 replies to the 
questionnaire have been received from MS and 5 from NMS.  Action: Chairman and Vice 
Chairman to issue a  CL reporting on progress and requesting MS and NMS, who have not 
yet replied to do so and to contact Chile for the compilation of the Antarctic data, 
respectively.  

 
3) CBC Members to assist in contacting NMS: through different channels, this action has 

been completed.  
 
4) CBC Task Group to develop CB Strategy: in progress.  Action: Vice Chairman to monitor 

pending matters under development.  
 
5) CBC to complete a list of funding Agencies: in progress. Action: Secretary of CBC to 

prepare a first draft list to be circulated to CBC Members for comments and completion, if 
needed.  

 
Identification of follow-up actions: in progress. WAAT has identified the need for a workshop in 
conjunction with the next EAtHC Meeting. Action: Chairman to request information on progress in 
relation to PAIGH. 
 
 

VIETNAM,  THAILAND  AND  BRUNEI  DARUSSALAM 
13-24 March 2004 

 
Technical visits were undertaken, from 13 to 24 March 2004, to Vietnam, Thailand and Brunei 
Darussalam, following the current Work Programme (2004). The IHB delegation was formed by Capt. 
Hugo GORZIGLIA, IHB Director responsible for Capacity Building (CB) matters and Capt. Federico 
BERMEJO, IHB Professional Assistant for CB and training matters. 
 
Vietnam  (13-17 March) 
 
Vietnam is not yet an IHO Member State. The Vietnam Maritime Safety Agency (VMSA) coordinated 
the meetings held with the Vietnam Navy and the Vietnam National Maritime Administration 
(VINAMARINE) and organized the technical visit. 
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The following main proposals were put forward for discussion:  
 

• To consider participating in a more 
permanent and active manner in 
IHO technical business, especially 
within the RHC;  

• To take advantage of the experience 
gained within the IHO in the 
application of international 
regulations;  

• To keep in contact with the IHB in 
order to be kept up to date on the 
progress of hydrography 
worldwide; to identify the needs 
and priorities in capacity building 
and in new technologies and to 
consider becoming an IHO Member 
State.  

 
Three clear requests were made following the discussions: 
 
- To provide further information and support to VSMA to establish contact with Multibeam 

manufacturers ; 
- To provide information on experiences and training opportunities related to that technology, 

including courses implemented by the Indian National Hydrographic School, Goa, and IMA, 
Trieste. 

- To provide written information on the procedures to follow to become an IHO MS and the 
membership obligations and benefits, to support their submission to higher national authorities.   

 
Thailand  (17-21 March) 
 
The Royal Thai Navy Hydrographic 
Department (RTNHD) locally organized 
this visit. The IHB delegation visited the 
RTNHD and were received by the 
Director General, Vice Admiral Suchart. 
A meeting in which all the Heads of the 
RTNHD participated was held in the 
Conference Room of the headquarters. 
 
Training was mentioned as a very 
important matter that deserves attention 
in two ways: by organizing a course at 
Cat B within the Naval Academy and a 
Cat A with support from academic 
bodies. The production of ENC is on a 
trial run and 6 cells will soon be 
available.  
 
Nevertheless, training and experience in the distribution and updating of ENC was requested.  
 
The problems identified by RTNHD were considered and it was pointed out that improving the level 
of participation of the H.O. of Thailand in the IHO technical bodies might solve some problems. 
Support was offered to progress the preparation of training programmes aiming at international 
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Foreword to the Finance Report for 2004 
 
The Directing Committee has the pleasure of presenting the IHO Finance Report for 
the year 2004.  There are several points contained in this report we wish to highlight 
and expand. 
 
1. The Auditor notes that the accounts reveal a profit of 373K €.  This profit has three 
main components: 

• Increased income that is not authorized for expenditure and which has 
partially come from the membership of a new Member State (Union of 
Myanmar) for 20K€, and from other miscellaneous income accounts for an 
additional 38K €. 

• Increased reserves (i.e. the Emergency Reserve Fund of Art. 19 of the Finance 
Regulations) which increases from 202K€ to 219K€ but also the level of funds  
held for later expenses (i.e. Conference Fund) which increases from 196K€ to 
288K€. 

• A surplus from the operating budget of 218K€. A surplus deriving mainly 
from medical expenses together with insurance contributions which are less 
significant than the past years.   

 
Several transfers within Chapters II and III (notably taken from Consultancy 
programme in chapter II) but as it did not deal with intra-Chapter transfers between 
chapters, it was not necessary beforehand to put it to the vote to the Finance 
Committee.    
2. The Member States approved the UN Alignment of the Directors, Cat A and 
Translators salaries. An alignment which has been absorbed in the new approved 
budget. 
 
3. Since last year’s Report, several elements have improved in the Internal Retirement 
Fund. As stated in last year’s Finance Report foreword, the Directing Committee has 
reduced the exposure of the IRF to equity investments. While the most recent 
actuarial calculations have revealed a slight decrease in funds, which decrease from 2 
850 516€ to 2 843 589€, the performance of the equity investments held by the IRF 
have continued to improve over the last year due to a better stock market economy. 
The potential losses have reduced from 156 114K€ to 129 999K€, allowing therefore 
a global reduction of the IHB’s guarantee from 315 627€ to 240 172€. 
 
This guarantee can be easily met with IHB assets and the Directing Committee 
proposes that it be absorbed in the surplus budget of 2004.  
 
4. In 2004 and whilst expecting the positive outcome of the vote concerning the 
creation of a specific fund dedicated to Capacity Building which has already received 
its first external contribution, the Directing Committee has proposed that 50K€ be 
deducted, the balance of this surplus will remain allocated to the running budget.  
 
5. Although there remain overdue contributions at the end of 2004, the percentage of 
cost recovery has progressed in a favourable manner from 85% to 92%, the 
contribution of the year in progress has reduced from 353K€ in 2003 to 183K€ in 
2004.  
 



Whereas the contributions in arrears had progressed in 2003, their amount has 
remained stable throughout 2004. The result of agreements enabling a calendar of pay 
back dates should allow a noticeable improvement in 2005. 
 
As mentioned last year, the Directing Committee is concerned with the difficulties 
that certain Member States encounter and will continue to attempt to rectify this 
situation. 
 
The Directing Committee is confident in the financial soundness of the IHO and their 
ability to meet the obligations entrusted to them. 



Rapport financier annuel pour l’année 2004 
Avant-propos 

 
 
Le Comité de direction a l’honneur de vous présenter le Rapport financier de l’OHI 
pour l’année 2004 et souhaite mettre en lumière et développer cinq points ci-dessous 
qui se trouvent développés dans le présent rapport.  
 
1. Le Commissaire aux comptes note que les résultats laissent apparaître un profit de 
373 K€ constitué des trois principaux éléments suivants : 

• Une augmentation des revenus qui ne seront pas autorisés à être dépensés et 
qui proviennent, pour partie de l’adhésion d’un nouvel Etat (Union du 
Myanmar) pour 20 K€. Les autres sources de revenus représentent un surplus 
budgétaire de 38 K€ supplémentaires. 

• Une augmentation des réserves (par exemple le  fonds de réserve 
d’urgence prévu à l’Art. 19 du Règlement financier) qui passe de 202 K€ à 
219 K€ mais aussi le niveau des fonds conservés en vue de dépenses 
ultérieures (et notamment le fonds pour les Conférences) qui passe de 196 K€ 
à 288 K€. 

• Le programme des dépenses budgétaires présente un excédent de 218 K€, 
excédent qui provient principalement de dépenses médicales et de cotisations 
d’assurance associées qui ont été moins importantes que les années 
précédentes. 

 
 
2. Les Etats membres ont approuvé le rapport du groupe de travail de la Commission 
des finances sur l’alignement des salaires des directeurs, du personnel de catégorie et 
des traducteurs du BHI sur leurs homologues du système des Nations-Unies. Cet 
alignement qui a été appliqué à compter du 1er juillet 2004 a pu se trouver absorbé 
dans le cadre de la nouvelle enveloppe budgétaire approuvée. 
 
3. Depuis le rapport de l’année passée, plusieurs éléments ont permis la poursuite de 
l’amélioration de la situation du fonds de retraite interne (FRI). Comme annoncé dans 
l’avant-propos du rapport de l’année passée, le Comité de direction a maintenu une 
exposition réduite au risque action des investissements du FRI. 
Par ailleurs, bien que la plus récente évaluation actuarielle fasse ressortir une très 
légère diminution des engagements totaux du fonds, lesquels passent de 2 850 516 € à 
2 843 589 €, la performance des investissements en actions détenus par le FRI ont 
continué à progresser favorablement au cours de l’année 2004 en raison d’une 
meilleure conjoncture des marchés boursiers. Les pertes potentielles se sont réduites 
de 156 114 K€ à 129 999 K€, permettant ainsi une réduction globale de la garantie du 
BHI, laquelle passe de 315 627 € à 240 172 €. 
 
Cette garantie se trouvera totalement résorbée en utilisant le surplus mentionné ci-
dessus et l’année 2005 pourra débuter avec un FRI totalement financé. 
 
 
4. Au cours de l’année 2004, et par anticipation du vote de la mise en place d’un fonds 
spécifique dédié au développement des capacités (Capacity Building) qui a reçu sa 
première contribution externe, le Comité de direction y opérera le transfert d’une 
somme complémentaire de 50 K€ à partir de l’excédent ci-dessus mentionné. Le solde 
de cet excédent (82,8 K€) restera  affecté au fonds de roulement de l’Organisation.  



 
5. Bien qu’il subsiste un montant de contributions de l’année 2004 demeurant non 
réglées en fin d’année, le pourcentage de recouvrement a progressé de façon favorable 
passant de 85% à 92%, le solde des contributions de l’année en cours passant de 
353 K€ en 2003 à 184 K€ en 2004. 
Alors que les contributions arriérées avaient progressé en 2003, leur montant est resté 
stable durant l’année 2004, et la conclusion d’accords permettant un calendrier 
d’apurement de ces arriérés devrait permettre une amélioration sensible de la situation 
au cours de l’année 2005. Comme mentionné l’année passée, le Comité de direction 
reste préoccupé par les difficultés rencontrées par ces Etats et continuera de s’attacher 
à remédier à cette situation. 
 
Le Comité de direction reste confiant quant à la santé financière de l’OHI et quant à 
sa capacité à pouvoir assumer les responsabilités qui lui ont été confiées. 
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International Hydrographic Organisation
Income and Expenditure

for the year ended 31st December 2004
(expressed in Thousands of Euros)

2004 2 003 

Income 2 552 2 532 

Operating costs -2 176 -2 092 

Operating surplus 376 440 

Interest receivable 66 64 

Office equipment -49 -62 

Financial operations -20 -26 

Transfer to dedicated funds 0 0 

Surplus for the year Euros 373 416 

Statement of changes in reserves
Accumulated 

surplus
Revaluation         

Reserve
Other         

reserve     Total
(note 9)

Reserves brought forward 1 398 457 518 2 373
- capitalization of financial holdings -411 -411

Surplus for the year 373 - 373

Allocate to dedicated funds :
- complementary to budget -131
 -Spent from dedicated funds 150 150

Movement in the year (provisions) :
- Changes in IRF requirements 93 93
- Allocation to Emergency Reserve Fund -16 -16
Reserve carried forward 1 717 46 668 2 431
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International Hydrographic Organisation
Balance Sheet

for the year ended 31st December 2004
(expressed in Thousands of Euros)

Notes 2004 2003

Fixed asset
 Net Tangible assets 4 81 108 
Financial Investments 5 0 0 

Curent assets
Debtors 6 336 507 
Cash at bank & in hand :

IHB balances 11 2 832 2 365 

3 168 2 872 
Creditors - amounts falling
due within one year 7 -864 -1 064 

Working capital 2 304 1 808 

Designated balances 8 2 844 2 851 
Provision for retirement fund -2 844 -2 851 

Net assets  Euros  2 385  Euros  1 916 

Reserves
Accumulated surplus 1 717 1 398 
Other reserves 9-10 668 518 

 Euros  2 385  Euros  1 916 
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International Hydrographic Organisation
Cash Flow Statement

As at 31st December 2004
(expressed in Thousands of Euros)

2004 2003

Cash Flows from operating activities
Surplus for the year 373 416 

Adjustments for :
Depreciation 38 51 
Sale of fixed assets 0 0 
Retirement fund provision 0 0 
Reserve movements 0 0 
Bank interest -12 -7 
Interest expense 0 0 

26 44 
Surplus before working capital changes 399 460 

Increase in trade and other receivables 171 -12 
Increase in trade payables -200 -143 

-29 -155 
Cash generated from operations 369 305 

Interest paid 0 0 
Retirement fund adjustment 87 116 

87 116 
Net cash from operating activities 456 422 

Cash flows from investing activites
Purchase of fixed assets -11 0 
Proceeds from sale of fixed assets 0 0 
Interest received 12 7 

Net cash movement in investing activities 1 7 

Net increase in cash and cash equivalents 457 429 

Cash and cash equivalents 
at 1st January of the year 5 500 5 071 

Cash and cash equivalents 
at 31st December of the year Euros 5 957 Euros 5 500 
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International Hydrographic Organisation
Notes to the Financial Statements

As at 31st December 2004
(expressed in Thousands of Euros)

1 Accounting Policies 

(a) Basis of accounting 
The financial statements are prepared under the historical cost convention and in accordance with 
applicable International Accounting Standards.

(b) Income
Income principally represents contributions receivable from member states.

(c) Overdue contributions
In accordance with Article 13 of the Finance Regulations, the IHO charges interests at the rate of 
1 % per month on overdue contributions (see art. 13 of the IHO financial regulations). 
Members States can be suspended when contributions are in arrears by at least two years and a half
(see art. 16 of the financial regulations).

(d) Depreciation of tangible assets
Provision is made for depreciation on all tangible assets (over 762 Euros per article) at rates calculated to write off
the cost or valuation over its expected useful life as follows :
Furniture   -   20  % per annum on cost (5 years)
IT Equipment   -   33.33 % per annum on cost (3 years)

(e) Foreign currencies
Transactions denominated in foreign currencies are translated into Euros at the rate of exchange ruling 
at the date of the transaction.
Current assets and liabilities denominated in foreign currencies are translated at the rate of exchange
ruling at the balance sheet date. Profit and losses on exchange are dealt with in the profit and loss account.

(f) Retirement fund
The Organisation operates a partially unfunded benefit pension scheme known as the Internal Retirement
Fund (IRF). A proportion of the assets held to meet the pension liability are held in designated bank
accounts.
The Organisation makes full provision for the estimated liability based on actuarial valuation (see note 8).

(g) Investments and investments income
Marketable securities which are intended to be held for a number of years are included in long-term
investments and are stated at market value. Unrealised gains on long-term investments are dealt with
in the reserve. Realised gains and losses and unrealised losses are dealt within the profit and loss account.
Gains and losses are recognized on a portfolio basis.

h) Operating Cash Reserve and Emergency Reserve Fund :
Following the approval of FCCL 6/2003 : 
     a -  Article 18 of the Financial Regulations implies that the IHB will have at its disposal by the end of each
year an amount of operating cash reserve, which will correspond to at least 3/12th of the annual operating budget.
      b - The reserve fund is now called "Emergency Reserve Fund" and its amount shall not be less than 1/12th
of the annual operating budget (see note 11).
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i) Reserves for revaluation of financial holding :
Following the adoption of the Euro in 2002, the latent risk involved in exchange of foreign currencies held by 
the IHB is now limited. Therefore, the reserve of financial holding is no longer necessary and it has been 
incorporated into the working capital of the IHO.

2 Employee Information 2004 2003

Personnel costs :
Directing Committee 318 277
Salaries to Staff Members 897 869
Payment to retirement fund 230 205
Medical insurance costs 118 118
Pensions to retirees (1) 147 132
Allowances 89 99
Other staff expenses 1 5
Temporary staff & secondment 0 0
Training 5 13

Euros  1 805 1 718

(1) Paid during the years 2000 to 2004, to support IRF situation.

The average weekly number of employees 
during the year was made up as follows :
Directing Committee 3 3
Category A staff 5 5
Support Staff (categories B&C) 11 11

19 19

3 Taxation
By agreement between the International Hydrographic Organization and the Government of the Principality
of Monaco, the Organization is exempt from direct taxation.

4 Tangible Fixed Assets 
Furniture & 
Instruments Library Total

Cost
At 1st January 2004 245 37 282
Acquisitions for the year 11 0 11
At 31st December 2004 256 37 292

Depreciation
At 1st January 2004 -174 0 -174
Charge for the year -38 0 -38
At 31st December 2004 -212 0 -212

Net book value
At 31st December 2003 Euros 71 37 108
At 31st December 2004 Euros 44 37 81
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5 I.H.O Financial Investments
Marketing securities 0 
Any other holdings 0 

Euros 0 

6 Debtors 2004 2003

Overdue contributions less provision Schedule 1 276 437
VAT recoverable 31 42
Prepayments and staff advances 30 28

Euros 336 507

7 Creditors : amounts falling due within one year 2004 2003

Prepaid contributions Schedule 2 478 648
Guaranty to the IRF 240 316
Creditors and accruals Schedule 2 145 101

Euros 864 1 064

8 Pension Commitments 2004 2003

IRF Assets
      - Investments 419 393
      - Bank deposits 2 164 2 142

Euros 2 583 2 535
      - IHB Guaranty 240 316
      - Interests to be received 20 0
      - Estimated net liabilities to IRF Euros 2 844 2 851
       staff members

2004 2003
9 Funds dedicated to future events

   - Conference organisation 288 196
   - Directors' relocation 30 0
   - Printing equipment fund 57 60
   - Renovation fund 11 9

   - Ablos Fund 7 7
   - Gebco Centenary funding 9 10
   - Capacity Building Fund 3
   - Presentation Library fund 45 33

10 Reserves 
  - Emergency Reserve Fund 219 202

Euros 668 518
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11 End of Year Cash Reserve 2004 2003  

The end-of-year cash reserve is a very useful indicator of the liquidity of the Organisation, and its ability
to continue operations in the new year. It should be sufficient for 3 months operations (or 13 weeks).
In addition, a further 1 month is required for the Emergency Reserve Fund (equivalent to 17 weeks).

Company Cash Balances 2 832 2 365
    Less
 - Advance contributions for next year -478 -648
 - Special purpose reserves and funds -449 -316

Euros 1 905 1 401
 - Guaranty to the IRF -240 -316

Net available Cash i.e. Euros 1 665 1 085
33 weeks of operations

Total budget for 2005 : 2 625
- Total IHO financial requirements (Art.18 & 19) 17 weeks
            Art.18 Operating Cash Reserve (3 months) : -656
            Art.19 Emergency Reserve Fund (1 month) : -219
 Euros 790   Cash surplus available

12  Foreign Exchange Holdings 2004 2003

The Cash balances still includes financial availabilites held in Foreign currencies.
For information, the value of foreign currencies held at the end of each year was :

 - USD Holdings Euros 220 150
 - GBP holdings Euros 21 29

These holdings are liable to re-valuation, according to exchange rates fluctuation.
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International Hydrographic Organisation
Detailed Income and Expenditure

As at 31st December 2004
(expressed in Thousands of Euros)

2004 2003

Income
Contributions from Member States 2 406 2 391 
Internal tax 126 121 
Sales of publications 13 11 
GEBCO Grant 7 7 
Exceptional income 0 2 

2 552 2 532 

Interest received
bank interest 12 7 
Profit on monetary funds 30 30 
Interest on overdue contributions 24 27 

66 64 

Operating costs
Personnel costs 1 811 1 723 
Travel 137 113 
Maintenance 72 85 
Postage, telephone and facimile 37 35 
Techical assistance 47 39 
Consultancy 16 47 
Other publications 9 3 
I.H Review 4 8 
Other operating costs 7 8 
Office stationery 12 14 
Public relations 18 17 
Exceptional cost 6 0 

-2 176 -2 092 

Office equipment
Depreciation 38 51 
Other purchase and repairs 11 11 

-49 -62 

Financial costs 
Losses on exchange operations 20 26 
Bad debts 0 0 

-20 -26 

Allocation to dedicated funds 0 0 

Surplus for the year Euros 373 Euros 416 
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International Hydrographic Organisation
Overdue Contributions
As at 31st December 2004

(expressed in Thousands of Euros)

2004 2003 2002 2001 2000 Interest Total

ARGENTINA 23 23
COLOMBIA 8 8 2 1 19
CUBA 12 11 1 24
IRAN 51 11 1 63
JAMAICA 8 8 8 3 27
MYANMAR 19 19
PHILIPPINES 55 0.5 56
SERBIA & MONTENEGRO 8 8
URUGUAY 1 12 12 4 8 37

184 40 22 12 4 14 276

Suspended Member States Outstanding Depreciations Interests Balance
Contributions due

DOMINICAN  REPUBLIC 6 -7 0.7 0
DEM. REP. OF THE CONGO 9 -10 1 0
SURINAME 9 -10 1 0

24 -26 3 0
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International Hydrographic Organisation
 Creditors

As at 31st December 2004
(expressed in Thousands of Euros)

Received Received
Prepaid Contributions 2004 2003

for 2005 for 2004

Australia …………………………………………………………………….0 35
Brazil …………………………………………………………………….48 47
Canada …………………………………………………………………….1 0
Cyprus …………………………………………………………………….103 102
Denmark …………………………………………………………………….0 59
Estonia …………………………………………………………………….16 0
Finland …………………………………………………………………….0 31
Indonesia …………………………………………………………………….43 0
Morocco …………………………………………………………………….16 10
Netherlands …………………………………………………………………….56 55
New Zealand …………………………………………………………………….0 16
Papua New Guinea …………………………………………………………………….0 8
Poland …………………………………………………………………….19 19
Singapore …………………………………………………………………….0 90
Sweden …………………………………………………………………….0 39
Thailand …………………………………………………………………….44 43
Ukraine …………………………………………………………………….36 0
United Kingdom …………………………………………………………………….92 90
Unidentified contribution received ..………...................................…………………………………………….4 4

Euros 478 648

Creditors and accruals

Pensions plan payments …………………………………………….85 55
Accruals …………………………………………….51 44
Other …………………………………………….9 2

Euros 145 101
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International Hydrographic Organisation
 Budget Report

As at 31st December 2004
(expressed in Thousands of Euros)

2004
Budget Actual Variance

Income
Contributions from members states 2 387 2 406 -19
Internal tax 118 126 -8
Sales of publications 8 13 -5
Bank interest 16 42 -26
Interest on overdue contributions 0 24 -24
Other income (Gebco grant) 8 7 1

2 537 2 618 -81

Operating costs 
Personnel costs 1 907 1 811 96
Travel 142 137 5
Maintenance 97 72 25
Postage, telephone and facimile 45 37 8
Technical assistance 48 47 1
Publications 13 16 -3
I.H Review 8 9 -1
Consultancy 65 4 61
Other operating costs 11 7 4
Office stationery 15 12 3
Public relations 20 18 2
Exceptional costs 0 6 -6

2 371 2 176 195

Capital costs expended
Depreciation 38 38 0
Other purchase and repairs 28 11 17

66 49 17

Financial costs 0 20 -20
Retirement Fund 0 0 0

100 413 -313
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COMPARED BALANCE SHEETS AS OF 31 DECEMBER 2004 AND 2003

ASSETS EUR                        
2004

EUR                      
2003

LIABILITIES EUR                        
2004

EUR                      
2003

I. CASH INVESTED FOR RETIREMENT FUND  I. STAFF INTERNAL RETIREMENT FUND
   . Long term IRF investments (by NSM) 548 696.70 548 696.70    Internal Retirement Reserve fund 698 671.75 698 671.75
   . Unrealized result on investment (loss) -129 999.70 -156 114.54  
   . Retirement cash invested 2 164 331.93 2 142 306.83     Staff retirement fund 631 437.44 544 924.18

2 583 028.93 2 534 888.99

   . Interests to be received 20 387.38 0.00     Provision to ensure pensions to IRF staff and retirees 1 513 479.60 1 606 920.86
   . Long term guaranty from IHB funds 240 172.48 315 627.80

2 843 588.79 2 850 516.79    Actuarial Requirements 2 843 588.79 2 850 516.79

II. VARIOUS DEBTORS II. VARIOUS CREDITORS
      Purchases made in advance 16 210.84 9 429.90     Pension plans NSM 28 048.00 0.00
      Outstanding bills 1 740.21 1 621.52     ABN AMRO scheme 23 382.81 32 218.06
      Advance to staff 11 570.03 17 005.21     A.M.R.R Complementary Retirement Scheme 33 876.22 22 573.42
      Claim for refunding of VAT 30 695.35 41 634.31     Accruals  (outstanding bills, telex, telephone) 51 457.30 43 993.12

    Travel claims & wages 0.00 0.00

60 216.43 69 690.94     Provision for doubtful contributions 26 810.20 26 810.20
    Various creditors 1 800.27 1 769.27
    Deposits received for Conference (stand) 6 819.62 0.00
    Garanty to the IRF 240 172.48 315 627.80

III. OUTSTANDING CONTRIBUTIONS 412 366.90 442 991.87
   Contributions for the year 183 598.45 351 183.24
   Contributions for previous years                   77 742.46 76 532.75 III. FUNDS
   Contributions for suspended MS 24 019.43 24 019.43    Organization of Conferences 287 945.79 196 406.00
   Interest remaining due on contributions 16 695.14 12 873.55    Removal of Directors 29 728.00 0.00

302 055.48 464 608.97    Printing Equipment fund 57 173.95 60 437.77
   Renovation fund 10 565.15 9 041.15

IV. FURNITURES AND INSTRUMENTS 255 764.57 245 249.58
     Depreciation of assets -211 565.85 -173 802.67

V. LIBRARY 36 663.99 36 663.99    GEBCO Centenary fund 9 148.77 9 979.32
   Presentation Library Fund 44 812.51 32 952.21

VI. STOCKS OF PUBLICATIONS 0.00 1.15    Ablos conference fund 6 668.15 6 939.34
80 862.71 108 112.05    Capacity Building Fund 3 166.90 0.00

449 209.22 315 755.79

IV. CONTRIBUTIONS RECEIVED IN ADVANCE
VII. CASH IN BANK AND ON HAND      Received in advance or in excess 478 705.03 648 222.34
    IHB - Bank current accounts                           271 231.60 353 254.61
    IHB - Bank deposit accounts 2 557 998.49 2 007 466.24 V. CAPITAL
    Petty cash                                                             2 799.69 4 163.74       Emergency Reserve fund 218 751.00 202 441.00

2 832 029.78 2 364 884.59       Reserves for revaluation :
      - financial holding 0.00 410 588.84
      - physical assets 46 091.78 46 091.78
       Provisions for risks -1 540 289.80 -1 633 731.06
       Net yearly operating profit 372 969.44 416 093.76
       Net  Members Fund 2 837 360.83 2 158 842.23

1 934 883.25 1 600 326.55

6 118 753.19 5 857 813.34 6 118 753.19 5 857 813.34
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B U D G E T A R Y   S T A T E M E N T   F O R   2004
I. INCOME - EUR T A B L E A U   B U D G E T A I R E   P O U R   2004 I. REVENUS - EUR

  Modif. to Estimates Adjusted Amount    Differences with adjusted Estimates
CHAPTERS Unit Value Estimates  Modif. des prévisions Estimates   received  (a) or    Différences avec les 

of one share remaining due (b) 100% prévisions révisées
CHAPITRES EUR Prévisions Excess Deficit Prévisions    Montant reçu ou Excess Deficit

3 906.35 Excédent Déficit révisées restant dû Excédent Déficit
A. Contributions for the year   (611 shares) 2 386 779.85 2 406 311.60 2 222 713.15 (a) 92.37%
   Contributions de l'année (611 parts) 183 598.45 (b) 7.63%
  - New Member State :
       . Myanmar 5 19 531.75 

B. Sales of publications 7 969.00 7 969.00 13 133.10 164.80% 5 164.10 0.00 
   Ventes de publications

C. Advertisements in publications 0.00 0.00 0.00 0.00 0.00 
   Annonces dans les publications

D. Interest on Deposit Accounts : 16 110.00 16 110.00 41 844.99 259.75% 25 734.99 0.00 
     Intérêts sur comptes dépôt 

E. Extraordinary income 7 622.00 7 622.00 7 500.00 98.40% 0.00 122.00 
   Revenus exceptionnels / Monaco                                   
subvention for Gebco .

F. Internal Tax - Taxe interne 118 362.00 118 362.00 125 680.61 106.18% 7 318.61 0.00 

Total : 2 536 842.85 19 531.75 0.00 2 556 374.60 2 594 470.30 101.49% 38 217.70 122.00 

Contributions for the previous years : 427 716.01 349 973.55 82% 0.00 77 742.46 

Total received in 2004 for contributions : 2 572 686.70 €
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              II. EXPENDITURE - Year 2004 II. DEPENSES - Année 2004
                         (EURO) (EURO)

CHAPTERS AND ITEMS Amounts originally Additionnal budget Modifications to original Final provisions Expenditure paid
approved approved         provisions Unexpended

(FCCL 05/2003)   Increase    Decrease
CHAPITRES & ARTICLES  Montants prévus     Modifications aux Prévisions finales Dépenses payées 100%

à l'origine   prévisions originales  Excédent
  En plus   En moins

I - PERSONNEL COSTS
     DEPENSES DE PERSONNEL
     a) Salaries - Directing Committee 267 914.00 44 828.00 312 742.00 307 627.02 98.4 5 114.98 
     b) Salaries - Category A 350 469.00 57 622.00 408 091.00 402 014.89 98.5 6 076.11 
                        - Traductors 81 257.00 13 510.00 94 767.00 94 590.80 99.8 176.20 
                        - Category B & C 346 748.00 4 976.00 351 724.00 351 691.02 100.0 32.98 
                        - Overtime 0.00 0.00 0.00 3 477.49 0.0 -3 477.49 

        (Costs dependent on Salaries)
     c) Annual Bonus 83 047.00 (27 369.00)               55 678.00 55 078.68 98.9 599.32 
     d) Payment to Retirement Funds 182 691.00 37 095.00 219 786.00 230 365.48 104.8 -10 579.48 
     e) Insurances based on staff wages 15 353.00 2 000.00 17 353.00 11 129.74 64.1 6 223.26 
     f) Medical (GAN premiums) 102 350.00 102 350.00 75 713.39 74.0 26 636.61 
     g) Family Allowances 21 834.00 21 834.00 23 301.00 106.7 -1 467.00 
     h) Education Grants 50 000.00 50 000.00 50 342.65 100.7 -342.65 

        (Costs independent of Salaries)
     i) Medical claims paid 93 399.00 93 399.00 56 361.73 60.3 37 037.27 
         Medical claims - refunds from GAN (20 723.00)                (20 723.00)              (14 788.51)           71.4 -5 934.49 
     j) Home rental 4 186.00 (2 000.00)                 2 186.00 1 836.32 84.0 349.68 
     k) Home Leave 11 882.00 11 882.00 9 413.02 79.2 2 468.98 
     l) Pensions to retired staff 135 000.00 9 000.00 144 000.00 146 908.21 102.0 -2 908.21 
    m) Miscellaneous Personnel Expenses 13 724.00 13 724.00 618.04 4.5 13 105.96 

        (Controllable Personnel costs)
     n) Salaries - Temporary staff 12 273.00 12 273.00 0.00 0.0 12 273.00 
     o) Training 15 500.00 15 500.00 5 368.09 34.6 10 131.91 

------------- -----------  ----------- ------------- -------------  -----  ------------

I. TOTAL CHAPTER 1 766 904.00 139 662.00 0.00 0.00 1 906 566.00 ** 1 811 049.06 95.0 95 516.94 

II - CURRENT OPERATING COSTS
     DEPENSES DE FONCTIONNEMENT
     (Maintenance, communications, etc...)
a) Maintenance  of building 57 047.00 57 047.00 44 178.50 77.4 12 868.50 
     Multirisk insurance 2 134.00 2 134.00 1 581.71 74.1 552.29 
     Maintenance of IT equipements 38 450.00 38 450.00 26 179.32 68.1 12 270.68 
b) Office Stationery 15 355.00 15 355.00 12 217.57 79.6 3 137.43 
c) Postage, telephone, telex, telefax 45 206.00 45 206.00 36 737.08 81.3 8 468.92 
d) Local Travel 2 555.00 2 555.00 2 350.26 92.0 204.74 3



CHAPTERS AND ITEMS Amounts originally Additionnal budget Modifications to original Final provisions Expenditure paid
approved approved         provisions Unexpended

(FCCL 05/2003)   Increase    Decrease
CHAPITRES & ARTICLES  Montants prévus     Modifications aux Prévisions finales Dépenses payées 100%

à l'origine   prévisions originales  Excédent
e) Bank Charges 5 213.00 5 213.00 3 886.33 74.6 1 326.67 
f) Consultancy and temping staff expenses 95 000.00 42 000.00 53 000.00 14 398.91 27.2 38 601.09 
g) Auditors 11 500.00 11 500.00 2 000.00 17.4 9 500.00 
h) Public Relations 20 000.00 20 000.00 18 287.03 91.4 1 712.97 
i) Miscellaneous Operating Expenses 2 826.00 2 826.00 765.52 27.1 2 060.48 

     (Travel costs)
j) Technical Assistance (prog 2.1 & 2.3) 35 470.00 35 470.00 34 095.07 96.1 1 374.93 
   - Cap. Build / Financial Assistance 0.00 13 000.00 13 000.00 12 717.57 97.8 282.43 
k) Long Distance Travel 105 310.00 29 000.00 134 310.00 133 452.57 99.4 857.43 
l) GEBCO & Int. Bathymetric Charts (prog 3.4) 7 134.00 7 134.00 3 574.42 50.1 3 559.58 

     (Publications costs)
m) I.H. Review 8 208.00 8 208.00 3 633.34 44.3 4 574.66 
n) Publications 13 200.00 13 200.00 9 183.34 69.6 4 016.66 

------------- -----------  ----------- ------------- -------------  -----  ------------

        II - TOTAL CHAPTER 464 608.00 0.00 42 000.00 42 000.00 464 608.00 359 238.54 77.3 105 369.46 

III - CAPITAL EXPENDITURE
      DEPENSES DE CAPITAL

a) Purchase of IT equipements 30 000.00 18 000.00 12 000.00 7 593.85 63.3 4 406.15 
     Purchase of furniture & other equipements 13 706.00 13 706.00 2 655.82 19.4 11 050.18 
     Depreciation of furniture & equipements 20 000.00 18 000.00 38 000.00 37 763.18 99.4 236.82 
b) Purchase Publications & binding 2 218.00 2 218.00 976.72 44.0 1 241.28 

------------- -----------  ----------- ------------- -------------  -----  ------------

III. TOTAL CHAPTER 65 924.00 0.00 18 000.00 18 000.00 65 924.00 48 989.57 74.3 16 934.43 

     ANNUAL OPERATING COSTS     I + II + III 2 297 436.00 139 662.00 60 000.00 60 000.00 2 437 098.00 2 219 277.17 91.1 217 820.83    

** Total for chapter I is 1 906 566 euros as approved by FCCL 05/2003.

FUNDS Amount approved originally
Remaining 

fund from last 
year

Final provisions Expenditure paid % Unexpended

PRINTING FUND ALLOCATION 6 098.00 60 437.77 * 66 535.77 9 361.82 14.1 57 173.95 
      FONDS D'IMPRESSION
RENOVATION FUND ALLOCATION 1 524.00 9 041.15 * 10 565.15 0.00 0.0 10 565.15 
      FONDS DE RENOVATION  
I.H. CONFERENCE FUND 94 504.00 196 406.00 * 290 910.00 2 964.21 1.0 287 945.79 
      FONDS POUR LA CONFERENCE H.I.
REMOVAL OF DIRECTORS ALLOCATION 29 728.00 0.00 * 29 728.00 0.00 0.0 29 728.00 
      FONDS POUR DEMENAGEMENT DES DIR.

TOTAL 131 854.00 265 884.92 397 738.92 12 326.03 385 412.89 
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EXTRAORDINARY INCOME AND EXPENDITURES
REVENUS ET DEPENSES EXTRAORDINAIRES

INCOME EXPENDITURES

REVENUS DEPENSES

A. Interest due on overdue contributions : 23 739.00
    Intérêts échus sur les contributions non payées

B. Royalties on publications : 13.88
     Royalties sur publications

C. AMRR subscription payment reminder for 2002/2003 : 6 369.96
     Rappel de cotisations AMRR 2002 / 2003

D. Stock of publications : 1.15
     Stock de publications 

23 752.88 6 371.11

GAINS AND LOSSES ON EXCHANGE OPERATIONS
PERTES ET PROFITS SUR OPERATIONS DE CHANGE

INCOME EXPENDITURES

REVENUS DEPENSES

Exchange of currencies - Opérations de change

A. Gains on exchange : 2 304.37
    Profits sur opérations de change

B. Losses on exchange : 2 809.33
    Pertes sur opération de change

Valuation of holdings - Valorisation des avoirs

C. Gains on valuation : 1.09
    Profits d'évaluation

D. Losses of valuation : 19 101.59
    Pertes d'évaluation

2 305.46 21 910.92
Net loss on exchange operations : 19 605.46 0.00
Perte nette sur opérations de change :

21 910.92 21 910.92
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STATEMENT OF CURRENT YEAR CONTRIBUTIONS as of 31 December 2004
ETAT DES CONTRIBUTIONS DE L'ANNEE à la date du 31 décembre 2004 

State - Etat
Contribution                        

in EUR

Received                        

EUR

Contribution 

remaining due in 

EUR
Contributions for the year : 183 598.45 €

ALGERIA Algérie 23 438.10 23 438.10 0.00
ARGENTINA Argentine 23 438.10 0.00 23 438.10
AUSTRALIA Australie 35 157.15 35 157.15 0.00
BAHREIN Bahrein 15 625.40 15 625.40 0.00
BANGLADESH Bengladesh 15 625.40 15 625.40 0.00
BELGIUM Belgique 11 719.05 11 719.05 0.00
BRAZIL Brésil 46 876.20 46 876.20 0.00
CANAD A Canada 46 876.20 46 876.20 0.00
CHILE Chili 23 438.10 23 438.10 0.00
CHINA Chine 101 565.10 101 565.10 0.00
COLOMBIA Colombie 7 812.70 0.00 7 812.70
CROATIA Croatie 23 438.10 23 438.10 0.00
CUBA Cuba 11 719.05 0.00 11 719.05
CYPRUS Chypre 101 565.10 101 565.10 0.00
DENMARK Danemark 58 595.25 58 595.25 0.00
D.P.R OF KOREA Rép. Démocratique de Corée 19 531.75 19 531.75 0.00
ECUADOR Equateur 15 625.40 15 625.40 0.00
EGYPT Egypte 27 344.45 27 344.45 0.00
ESTONIA Estonie 15 625.40 15 625.40 0.00
FEDERATION OF RUSSIA Fédération de Russie 62 501.60 62 501.60 0.00
FIJI Iles Fidji 7 812.70 7 812.70 0.00
FINLAND Finlande 31 250.80 31 250.80 0.00
FRANCE France 50 782.55 50 782.55 0.00
GERMANY Allemagne 54 688.90 54 688.90 0.00
GREECE Grèce 101 565.10 101 565.10 0.00
GUATEMALA Guatemala 7 812.70 7 812.70 0.00
ICELAND Islande 11 719.05 11 719.05 0.00
INDIA Inde 58 595.25 58 595.25 0.00
INDONESIA Indonésie 42 969.85 42 969.85 0.00
IRAN Iran 50 782.55 0.00 50 782.55
ITALY Italie 62 501.60 62 501.60 0.00
JAMAICA Jamaïque 7 812.70 0.00 7 812.70
JAPAN Japon 78 127.00 78 127.00 0.00
KUWEIT Koweït 35 157.15 35 157.15 0.00
MALAYSIA Malaisie 50 782.55 50 782.55 0.00
MEXICO Mexique 27 344.45 27 344.45 0.00
MOROCCO Maroc 15 625.40 15 625.40 0.00
MOZAMBIQUE Mozambique 7 812.70 7 812.70 0.00
MYANMAR Myanmar 19 531.75 0.00 19 531.75
NETHERLANDS Pays-Bas 54 688.90 54 688.90 0.00
NEW ZEALAND Nouvelle Zélande 15 625.40 15 625.40 0.00
NIGERIA Nigeria 11 719.05 11 719.05 0.00
NORWAY Norvège 93 752.40 93 752.40 0.00
OMAN SULTANATE Sultanat d'Oman 7 812.70 7 812.70 0.00
PAKISTAN Pakistan 19 531.75 19 531.75 0.00
PAPUA NEW GUINEA Papouasie Nouvelle Guinée 7 812.70 7 812.70 0.00
PERU Pérou 11 719.05 11 719.05 0.00
PHILIPPINES Philippines 54 688.90 0.00 54 688.90
POLAND Pologne 19 531.75 19 531.75 0.00
PORTUGAL Portugal 27 344.45 27 344.45 0.00
SOUTH AFRICA Afrique du Sud 19 531.75 19 531.75 0.00
REPUBLIC OF KOREA République de Corée 50 782.55 50 782.55 0.00
SERBIA & MONTENEGRO Serbie & Montenegro 7 812.70 0.00 7 812.70
SINGAPORE Singapour 89 846.05 89 846.05 0.00
SLOVENIA Slovénie 7 812.70 7 812.70 0.00
SPAIN    Espagne 35 157.15 35 157.15 0.00
SRI LANKA Sri Lanka 11 719.05 11 719.05 0.00
SWEDEN Suède 39 063.50 39 063.50 0.00
SYRIA Syrie 19 531.75 19 531.75 0.00
THAILAND Thaïlande 42 969.85 42 969.85 0.00
TONGA Iles Tonga 7 812.70 7 812.70 0.00
TRINIDAD & TOBAGO Trinité & Tobago 7 812.70 7 812.70 0.00
TUNISIA Tunisie 15 625.40 15 625.40 0.00
TURKEY Turquie 54 688.90 54 688.90 0.00
UKRAINE Ukraine 35 157.15 35 157.15 0.00
UNITED ARAB EMIRATES Emirats Arabes Unis 23 438.10 23 438.10 0.00
UNITED KINGDOM Royaume-Uni 89 846.05 89 846.05 0.00
UNITED STATES OF AMERICA Etats Unis d'Amérique 85 939.70 85 939.70 0.00
URUGUAY Uruguay 7 812.70 7 812.70 0.00
VENEZUELA Venezuela 19 531.75 19 531.75 0.00

2 406 311.60 2 222 713.15 183 598.45
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DETAILED STATEMENT OF CONTRIBUTIONS FOR THE YEAR

SITUATION DETAILLEE DES CONTRIBUTIONS DE L'ANNEE

Contribution janv-04 févr-04 mars-04 avr-04 mai-04 juin-04 juil-04 août-04 sept-04 oct-04 nov-04 déc-04 Received Remaining

STATE - ETAT in EUR 2004 up to 12.2004 due EUR

ALGERIA - ALGERIE 23 438.10 23 438.10 23 438.10 0.00
ARGENTINA - ARGENTINE 23 438.10 0.00 23 438.10
AUSTRALIA - AUSTRALIE 35 157.15 35 157.15 35 157.15 0.00
BAHREIN 15 625.40 15 625.40 15 625.40 0.00
BANGLADESH 15 625.40 15 625.40 15 625.40 0.00
BELGIUM - BELGIQUE 11 719.05 11 719.05 11 719.05 0.00
BRAZIL - BRESIL 46 876.20 46 876.20 46 876.20 0.00
CANADA 46 876.20 46 876.20 46 876.20 0.00
CHILE - CHILI 23 438.10 23 438.10 23 438.10 0.00
CHINA - CHINE 101 565.10 101 565.10 101 565.10 0.00
COLOMBIA - COLOMBIE 7 812.70 0.00 7 812.70
CROATIA - CROATIE 23 438.10 23 438.10 23 438.10 0.00
CUBA 11 719.05 0.00 11 719.05
CYPRUS - CHYPRE 101 565.10 101 565.10 101 565.10 0.00
DENMARK - DANEMARK 58 595.25 58 595.25 58 595.25 0.00
D.P.R. OF KOREA - REP. DEM. DE COREE19 531.75 19 531.75 19 531.75 0.00
ECUADOR - EQUATEUR 15 625.40 15 625.40 15 625.40 0.00
EGYPT - EGYPTE 27 344.45 27 344.45 27 344.45 0.00
ESTONIA - ESTONIE 15 625.40 15 625.40 15 625.40 0.00
FIJI - FIDJI 7 812.70 6 868.92 943.78 7 812.70 0.00
FINLAND - FINLANDE 31 250.80 31 250.80 31 250.80 0.00
FRANCE 50 782.55 50 782.55 50 782.55 0.00
GERMANY - ALLEMAGNE 54 688.90 54 688.90 54 688.90 0.00
GREECE - GRECE 101 565.10 101 565.10 101 565.10 0.00
GUATEMALA 7 812.70 876.77 3 507.04 3 428.89 7 812.70 0.00
ICELAND - ISLANDE 11 719.05 11 719.05 11 719.05 0.00
INDIA - INDE 58 595.25 58 595.25 58 595.25 0.00
INDONESIA - INDONESIE 42 969.85 40 471.17 2 498.68 42 969.85 0.00
IRAN 50 782.55 0.00 50 782.55
ITALY - ITALIE 62 501.60 62 501.60 62 501.60 0.00
JAPAN - JAPON 78 127.00 78 127.00 78 127.00 0.00
JAMAICA - JAMAIQUE 7 812.70 0.00 7 812.70
KUWEIT - KOWEIT 35 157.15 35 157.15 35 157.15 0.00
MALAYSIA - MALAISIE 50 782.55 50 782.55 50 782.55 0.00
MEXICO 27 344.45 27 344.45 27 344.45 0.00
MOROCCO - ROYAUME DU MAROC15 625.40 10 625.28 5 000.12 15 625.40 0.00
MOZAMBIQUE 7 812.70 7 812.70 7 812.70 0.00
MYANMAR 19 531.75 0.00 19 531.75
NETHERLANDS - PAYS-BAS 54 688.90 54 688.90 54 688.90 0.00
NEW ZEALAND - NOUVELLE ZELANDE15 625.40 15 625.40 15 625.40 0.00
NIGERIA 11 719.05 11 719.05 11 719.05 0.00
NORWAY - NORVEGE 93 752.40 93 752.40 93 752.40 0.00
OMAN SULTANATE - SULTANAT D'OMAN7 812.70 7 812.70 7 812.70 0.00
PAKISTAN 19 531.75 19 531.75 19 531.75 0.00
PAPUA NEW GUINEA 7 812.70 7 812.70 7 812.70 0.00
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Contribution janv-04 févr-04 mars-04 avr-04 mai-04 juin-04 juil-04 août-04 sept-04 oct-04 nov-04 déc-04 Received Remaining

STATE - ETAT in EUR 2004 up to 12.2004 due EUR

PERU - PEROU 11 719.05 11 719.05 11 719.05 0.00
PHILIPPINES 54 688.90 0.00 54 688.90
POLAND - POLOGNE 19 531.75 19 531.75 19 531.75 0.00
PORTUGAL 27 344.45 27 344.45 27 344.45 0.00
REPUBLIC OF KOREA - REPUBLIQUE  DE COREE50 782.55 50 782.55 50 782.55 0.00
REP. OF SOUTH AFRICA - AFRIQUE DU SUD19 531.75 19 531.75 19 531.75 0.00
RUSSIA - RUSSIE 62 501.60 62 501.60 62 501.60 0.00
SERBIA - MONTENEGRO 7 812.70 0.00 7 812.70
SINGAPORE - SINGAPOUR 89 846.05 89 846.05 89 846.05 0.00
SLOVENIA - SLOVENIE 7 812.70 7 812.70 7 812.70 0.00
SPAIN - ESPAGNE 35 157.15 35 157.15 35 157.15 0.00
SRI LANKA 11 719.05 11 719.05 11 719.05 0.00
SWEDEN - SUEDE 39 063.50 39 063.50 39 063.50 0.00
SYRIA - SYRIE 19 531.75 19 531.75 19 531.75 0.00
THAILAND - THAILANDE 42 969.85 42 969.85 42 969.85 0.00
TONGA 7 812.70 7 812.70 7 812.70 0.00
TRINIDAD & TOBAGO - TRINITE & TOBAGO7 812.70 7 812.70 7 812.70 0.00
TUNISIA - TUNISIE 15 625.40 15 625.40 15 625.40 0.00
TURKEY - TURQUIE 54 688.90 54 688.90 54 688.90 0.00
UKRAINE 35 157.15 35 157.15 35 157.15 0.00
UNITED ARAB EMIRATES - EMIRATS ARABES UNIS23 438.10 23 438.10 23 438.10 0.00
UNITED KINGDOM - ROYAUME UNI89 846.05 89 846.05 89 846.05 0.00
U.S.A. - ETATS UNIS D'AMERIQUE85 939.70 73 600.00 12 339.70 85 939.70 0.00
URUGUAY 7 812.70 7 812.70 7 812.70 0.00
VENEZUELA 19 531.75 19 531.75 19 531.75 0.00

Monthly Amount received 773 240.30 169 380.72 183 199.14 127 965.77 191 411.15 89 368.59 153 441.42 943.78 19 531.75 268 917.50 90 466.70 154 846.33 2 222 713.15 183 598.45 

   ACCUMULATED TOTAL     2 406 311.60 773 240 942 621 1 125 820 1 253 786 1 445 197 1 534 566 1 688 007 1 688 951 1 708 483 1 977 400 2 067 867 2 222 713
 ============  ============ ============ ============  ============  ============ ============  ============ ============ ============ ==========  ==========  ==========  ============  ============

Percentage received 32.13% 39.17% 46.79% 52.10% 60.06% 63.77% 70.15% 70.19% 71.00% 82.18% 85.94% 92.37% 92.37% 7.63%

Comparison with previous year 38.24% 41.48% 46.83% 49.21% 54.93% 57.21% 61.96% 70.73% 76.45% 77.76% 77.76% 85.31%
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OVERALL STATEMENT OF CONTRIBUTIONS  
      As of 30-déc-2004

ETAT COMPLET DES CONTRIBUTIONS  
   A la date du 30 décembre 2004

State - Etat Year
Contribution                        

in EUR
Received                        

EUR
Outstanding 
contribution

Date of 
application 
for interest

Number 
of months

Interest to be 
received

Contribution 
remaining due 

including interest 

Contributions for the year : 183 598.45 2004 2 406 311.60 2 222 713.15 183 598.45 183 598.45

Contributions for the previous years : 91 646.83
(including interest due)

ARGENTINA Argentine 2003 23 438.10 23 438.10 0.00 janv-04 12.0 0.00 0.00
CHILE Chili 2003 21 308.70 21 308.70 0.00 janv-04 12.0 0.00 0.00

COLOMBIA Colombie * 2002 7 812.70 5 331.95 2 480.75 déc-04 0.0 0.00 2 480.75
COLOMBIA Colombie * 2003 7 812.70 7 812.70 janv-04 12.0 937.52 8 750.22

CUBA Cuba 2002 11 313.65 11 313.65 0.00 avr-03 21.0 0.00 0.00
CUBA Cuba 2003 11 719.05 650.12 11 068.93 mars-04 9.0 996.20 12 065.13

D.P.R OF KOREA Rép. Démocratique de Corée 2003 27.78 27.78 0.00 janv-04 12.0 0.00 0.00

FIJI Iles Fidji 2003 612.70 612.70 0.00 janv-04 12.0 0.00 0.00

GUATEMALA Guatemala 2003 2 604.23 2 604.23 0.00 janv-04 12.0 0.00 0.00
0.00

IRAN Iran 2002 7 634.91 7 634.91 0.00 mai-03 20.0 0.00 0.00
IRAN Iran 2003 50 782.55 39 381.55 11 401.00 juin-04 6.0 684.06 12 085.06

ITALY Italie 2002 2 324.91 2 324.91 0.00 oct-03 14.0 0.00 0.00
ITALY Italie 2003 62 501.60 62 501.60 0.00 janv-04 12.0 0.00 0.00

JAMAICA Jamaïque  * 2002 7 812.70 7 812.70 janv-03 24.0 1 875.05 9 687.75
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State - Etat Year
Contribution                        

in EUR
Received                        

EUR
Outstanding 
contribution

Date of 
application 
for interest

Number 
of months

Interest to be 
received

Contribution 
remaining due 

including interest 

JAMAICA Jamaïque  * 2003 7 812.70 7 812.70 janv-04 12.0 937.52 8 750.22

NIGERIA Nigeria 2002 11 719.05 11 719.05 0.00 janv-03 24.0 0.00 0.00
NIGERIA Nigeria 2003 11 719.05 11 719.05 0.00 janv-04 11.0 0.00 0.00

PHILIPPINES Philippines 2003 25 840.88 25 339.57 501.31 oct-04 2.0 10.02 511.33
SRI LANKA Sri Lanka 2003 11 719.05 11 719.05 0.00 janv-04 12.0 0.00 0.00

UNITED STATES of AMERICA Etats Unis d'Amérique 2003 85 939.70 85 939.70 0.00 janv-04 0.00 0.00

URUGUAY Uruguay  *** 2003 7 812.70 6 875.18 937.52 déc-04 0.0 0.00 937.52
URUGUAY Uruguay  *** 2002 11 719.05 11 719.05 janv-03 24.0 2 812.57 14 531.62
URUGUAY Uruguay  *** 2001 11 719.06 11 719.06 janv-02 36.0 4 218.86 15 937.92
URUGUAY Uruguay  *** 2000 4 476.74 4 476.74 mai-02 32.0 1 432.56 5 909.30

VENEZUELA Venezuela 2003 19 531.75 19 531.75 0.00 janv-04 12.0 0.00 0.00

427 716.01 349 973.55 77 742.46 13 904.37 91 646.83

Suspended Member States : 26 810.20
DOMINICAN  REPUBLIC République Dominicaine 1981 3 049.70 3 049.70 548.94 3 598.64
DOMINICAN  REPUBLIC République Dominicaine 1982 3 353.92 3 353.92 201.24 3 555.16

DEMOCR. REP. OF THE CONGO République Démocratique du Congo 1981 3 809.66 3 809.66 685.74 4 495.40
DEMOCR. REP. OF THE CONGO République Démocratique du Congo 1982 5 031.51 5 031.51 301.89 5 333.40

SURINAME Surinam 1989 4 387.33 4 387.33 789.72 5 177.05
SURINAME Surinam 1990 4 387.33 4 387.33 263.24 4 650.57

24 019.43 0.00 24 019.43 2 790.77 26 810.20

2 858 047.04 2 572 686.70 16 695.14 302 055.48
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DISTRIBUTION OF INVESTMENTS AND CASH AS OF 1st JANUARY 2004 AND 
AS OF 31 DECEMBER 2004

     The following tables give the distribution of investments and cash in the respective currencies.
     The equivalent of each sum in EUR is shown in the last column to allow comparison.

on 1st January 2004 U.s. Pound Canadian E.U.R Swedish Equivalent
dollars Sterling Dollars Krona in EUR

Rates in EUR 1.255200 0.705890 1.624480 1.000000 9.088100

- in Dollars 187 371.90 149 276.53
- in Sterling 20 861.50 29 553.47
- in Canadian dollars 585.00 360.12
- in Swedish Krona 1 270.00 139.74
- in E.U.R. 2 185 554.77 2 185 554.77

187 371.90 20 861.50 585.00 2 185 554.77 1 270.00 2 364 884.59

on 31 December 2004 U.s. Pound Canadian Swedish Equivalent
dollars Sterling Dollars E.U.R Krona in EUR

Rates in EUR 1.364000 0.707940 1.642800 1.000000 9.017500

- in Dollars 299 621.16 219 663.61
- in Sterling 14 937.23 21 099.57
- in Swedish krona 1 270.00 140.84
- in Canadian dollars 0.00 0.00
- in E.U.R 2 591 125.84 2 591 125.84

299 621.16 14 937.23 0.00 2 591 125.84 1 270.00 2 832 029.78

Valuation at :

31st December EUR rate 219 663.61 21 099.57 0.00 2 591 125.84 140.84
1st Jan. EUR rate 238 703.92 21 160.85 0.00 2 591 125.84 139.74
Gains on holdings 0.00 0.00 0.00 0.00 1.09 1.09
Losses on holdings 19 040.31 61.28 0.00 0.00 0.00 19 101.59
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RETIREMENT ACCOUNTS ( In Euros)
2004

Montants Montants Résultats Current
Designation date d'achat actualisés potentiels performance 

  (depuis l'origine)

I - MANAGEMENT OF IRF FUNDS BY NSM 
Stocks investments - Placement Actions 
AA World equities 396 221.70 330 692.00 -65 529.70 6.58% 1

II - CERTIFICATS EURO STOXX 50 (HSBC) :       152 475.00 88 005.00 -64 470.00 7.31% 1

 ----------   --------------   --------------
Total : 548 696.70 418 697.00 -129 999.70

III. RETIREMENT ACCOUNTS :
NSM C/A 303.57
HSBC  Retirement C/A 28.36
HSBC  Retirement D/A (17 June 2005) 858 000.00 2.13%
HSBC  Retirement D/A (17 June 2005) 506 000.00 1.83%
HSBC  Retirement D/A (17 May 2005) 800 000.00 2.05%

 ----------
Total : 2 164 331.93 2 164 331.93

TOTAL RETIREMENT ASSETS : 2 713 028.63 2 583 028.93

1) previous year performance (last 12 months)
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CASH IN BANK  AND ON HAND AS OF 31 DECEMBER 2004

Designation U.S. Pound Swedish Equivalent

E.U.R
  dollars Sterling Krona in EUR

Rate as of  31 December 2004 1.364000 0.707940 1.000000 9.017500
CURRENT ACCOUNTS 

1. BARCLAYS BANK
London  (c/a) 6 755.86 9 542.94 

2. SWISS BANK CORPORATION
New York (c/a) 11 171.45 8 190.21 

3. HSBC Republic
Monte Carlo (c/a) 35 788.17 35 788.17 
Monte Carlo (c/a) 11 075.71 8 120.02 
Monte Carlo (c/a) 8 086.37 11 422.39 

4. COMPAGNIE MONEGASQUE DE BANQUE
Monte Carlo (c/a) 198 167.87 198 167.87 

------------  ----------  ----------  ----------  ------------
Total Current Account : 22 247.16 14 842.23 233 956.04 0.00 271 231.60 

DEPOSIT ACCOUNTS
1. HSBC Republic
Monte Carlo (d/a) - (Performance mensuelle : 1.76%) 90 000.00 90 000.00 
Monte Carlo (d/a) - (Performance mensuelle : 1.77%) 370 000.00 370 000.00 
Monte Carlo (d/a) - (Performance mensuelle : 1.79%) 300 000.00 300 000.00 

Monte Carlo (d/a) - (Performance mensuelle : 1.98%) 276 000.00 202 346.04 

2. CMB
CMB Monaco court terme (Performance trimestrielle :  1.81 %) 1 595 652.45 1 595 652.45 

------------  ---------- ----------  ----------  ----------

Total Deposit Account : 276 000.00 0.00 2 355 652.45 0.00 2 557 998.49 

PETTY CASH 
- in U.S. Dollars 1 374.00 1 007.31 
- in U.K. Pounds 95.00 134.19 
- In Swedish Krona 1 270.00 140.84 
- in Euros 1 517.35 1 517.35 

------------  ----------  ----------  ----------  ------------
Total Petty Cash : 1 374.00 95.00 1 517.35 1 270.00 2 799.69 

TOTAL : $299 621.16 £14 937.23 € 2 591 125.84 1 270.00 SEK € 2 832 029.78
In EUR € 219 663.61 € 21 099.57 € 2 591 125.84 € 140.84 € 2 832 029.78

TOTAL I.H.O. ASSETS (RETIREMENT) : € 2 583 028.93

TOTAL GENERAL : € 5 415 058.71
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PROFIT AND LOSS ACCOUNT
(budgeted and actual income and expenditure)

Page 3-4 EXPENDITURES ACTUAL BUDGETED

Chapter I - Personal costs
  Expended 1 811 049.06 
  Budgeted 1 906 566.00 

Chapter II - Current operating expenses
  Expended 359 238.54 
  budgeted 464 608.00 

Chapter III - Capital expenditures
  Expended 11 226.39 
  Depreciation of fixed assets 37 763.18 
  budgeted 65 924.00 

2 219 277.17 2 437 098.00 

- Payments to funds :                         

Chapter IV   Printing fund 6 098.00 6 098.00
Chapter V   Renovation fund 1 524.00 1 524.00
Chapter VI   I.H Conference fund 94 504.00 94 504.00
Chapter VII   Removal fund 29 728.00 29 728.00

2 351 131.17 2 568 952.00 
Unexpended budget 0.00 217 820.83 

Page 2 INCOME
- Total income
  Budgeted 2 556 374.60 
  Actual 2 594 470.30 
       Excess on income 0.00 38 095.70 

RESULTS

EXPENDITURES INCOME
Page 2 Income budgeted 2 556 374.60 

      Excess on income 0.00 38 095.70 

Page 3-4 Expenditures budgeted 2 437 098.00 
      Unexpended budget 217 820.83 

Page 5 Extraordinary incomes & expenditures 6 371.11 23 752.88 
2 443 469.11 2 836 044.01 

GROSS OPERATING GAIN FOR 2004 392 574.90 
2 836 044.01 2 836 044.01 

Net Operating Profit 0.00 392 574.90 
Page 5 Exchange of currencies operations 21 910.92 2 305.46 

21 910.92 394 880.36 

NET PROFIT FOR 2004 372 969.44 
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FUNDS (in Euros)

CONFERENCE FUND
The Conference Fund allows the expenses linked to the Int. Hydrographic Conference to be ensured.

Amount of fund on 1st January 2004 196 406.00
Allocation for 2004 94 504.00

290 910.00

Printing expenses for Conference 2005 396.43
Reservation of tables for conference 2005 2 567.78

-2 964.21

Amount of fund on 31st December 2004 287 945.79

RENOVATION FUND
The renovation fund is kept for any major expenses incurred for renovation purposes of the building
in relation with thoses accepted by the Monaco "Domaines".

Amount of fund on 1st January 2004 9 041.15
Allocation for 2004 1 524.00

Amount of fund on 31st December 2004 10 565.15

REMOVAL FUND
This fund is for moving expenses for Directors and internationally recruited Staff Members.

Amount of fund on 1st January 2004 0.00
Allocation for 2004 29 728.00

Amount of fund on 31st December 2004 29 728.00

PRINTING FUND
This fund is for any purchased printing material necessary at the IHB. 

Amount of fund on 1st January 2004 60 437.77
Allocation for 2004 6 098.00

66 535.77

Purchase od CD Roms 806.10
Purchase of a laser printer 8 555.72

-9 361.82

Amount of fund on 31st December 2004 57 173.95

ABLOS CONFERENCE FUND
This fund allows for planning operational costs for a Conference held every two years.

Amount of fund on 1st January 2004 6 939.34
6 939.34

Participation paid to assist in Talos meeting 271.19
-271.19

Amount of fund on 31st December 2004 6 668.15
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GEBCO CENTENARY FUND
This fund recorded the expenditure and receipts of the GEBCO Centenary. 
It will be dedicated to any particiaption to assist in future GEBCO meetings. 
The subvention received by the Monaco Government is to support all other GEBCO activities.

Amount of fund on 1st January 2004 9 979.32
UNESCO Contribution 4 186.20
Sales of publication "The History of Gebco" 478.00

14 643.52

Participation paid to assist in GEBCO meeting 5 494.75
-5 494.75

Amount of fund on 31st December 2004 9 148.77

PRESENTATION LIBRARY FUND
This fund is dedicated to the maintenance of a specific publication (Presentation Library).

Amount of fund on 1st January 2004 32 952.21
Sales of publication "The History of Gebco" 13 500.00

46 452.21
Participation paid to assist in GEBCO meeting 1 639.70

-1 639.70

Amount of fund on 31st December 2004 44 812.51

EMERGENCY RESERVE FUND
Following the approval of FCCL 6/2003, the Reserve fund is now called "Emergency Reserve Fund"
and its amount shall not be less than 1/12th of the annual operating budget.

Amount of fund on 1st January 2004 202 441.00
Additionnal allowance to meet Art. 19 requirements 16 310.00

Amount of fund on 31st December 2004 218 751.00

CAPACITY BUILDING FUND (CBF)
The Circular letter 87/2004 defines the CBF as a support to assist developing countries in building human
and institutional capacities for the effective development of hydrographic surveying and nautical charting 
capabilities needed.

Amount of fund on 1st January 2004 0.00
Participation from Chile 3 166.90

Amount of fund on 31st December 2004 3 166.90
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Franck MOREL 
12, avenue de Fontvieille 
MONACO 

 
 
 
 
 

INTERNATIONAL HYDROGRAPHIC 
BUREAU 

 
4, Quai Antoine Ier 

MONACO 
  

 
AUDITOR'S REPORT 

For financial year ending 31 December 2004 
 

vvv 
 
Dear Sir or Madam, 
 
In accordance with the task entrusted to me by the Finance Committee at the 
International Hydrographic Conference, which was held from 13 to 17 April 2002, and in 
application of the provisions of Article 21 of the General Regulations of the International 
Hydrographic Organization, I am pleased to submit my report herewith on the accounts 
for the year 2004. 
 
These annual accounts, closed under the responsibility of  the IHB Directing Committee, 
and which reveal a net profit of  € 372,969.44 are presented in the following forms: 
 
- traditional presentation;  
- international presentation.  
 
I have ensured that the only difference between these two documents is one of 
presentation and that they have been prepared based on the same accounting figures.  
They have been prepared following the same procedures and using the same methods of 
analysis as for the past financial year. 
 
My task, which consists of expressing an opinion on these annual accounts, has been 
conducted in such a way as to be reasonably sure that they do not contain any 
significant irregularities. I planned and performed my audit, so as to obtain all the 
information and explanations which I considered necessary, and I have made random 
checks on the operations carried out during 2004. I have in particular verified the cash in 
hand and the liquid assets or negotiable securities.  
 
In my opinion, the accounts which are submitted for your approval represent a fair and 
true view of the financial situation of the International Hydrographic Bureau as at 
31 December 2004, as well as the operations and the result of the 12 month financial 
period, closed on that date.  
 

 
 Monaco,  19 April 2005 
 Auditor,  

F. MOREL 
 



 



 



1



 1

 
“p”PROGRAMME DE TRAVAIL FINAL DE L’OHI POUR 

2005“PRPROG 
Version à jour 

 
 Programme 1 : Coopération avec les Etats membres et avec les 

Organisations internationales 
Tâche Description Commentaires) 
O 1. 1. 1. Réunions des Commissions hydrographiques régionales   

CHOIS Terminé 
CHAIA  
CHUSC  
CHZMR  
CHN Terminé 
CHAO Terminé 
CHMMN  
CHMB  
CHPSE  
Comité hydrographique sur l’Antarctique  

 CHASO (établissement en cours d’examen)  
 CHPSO  
 CHMMC  
O 1. 2. 1.  Réunions des Organisations internationales  

 * Organisation maritime internationale (OMI)  
        - Assemblée  
        - Conseil  
        - Comité de la coopération technique (TC)  
        - Comité de la sécurité maritime (MSC)  
        - Sous-comité de la sécurité de la navigation (NAV)  
        - Comité de la protection du milieu marin (MEPC)  
        - Sous-comité des radiocommunications  et de la recherche et du 
sauvetage (COMSAR) 

Terminé 
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 * Commission océanographique intergouvernementale (COI)  
        - Assemblée de la COI  
        - Comité hydrographique de l’institut panaméricain de géographie et 
d’histoire (PAIGH) 

 

  * Organisations relatives à l'Antarctique  
        - Parties consultatives au Traité sur l’Antarctique  
        - Comité scientifique pour les recherches antarctiques (SCAR)  
         - Comité scientifique pour la logistique et les opérations dans 
l’Antarctique (SCALOP) 

 

   - Association internationale des organisateurs de voyage dans 
l’Antarctique (IAATO) 

 

        - COMNAP (Conseil des directeurs des programmes nationaux 
relatifs à l’Antarctique) 

 

* Nations Unies (NU)  
 - UNICPOLOS  
* Association internationale de signalisation maritime (AISM)  
 * Association internationale des ports (AIP)  
* Fédération internationale des géomètres (FIG)  

T 1. 1. 1 Examen de la création ou de l'élargissement de Commissions 
hydrographiques régionales  en : 

 

 * mer Baltique (2003 – 2007) Reporté à 2006 
 * Asie orientale (2003 – 2007) Myanmar et Cambodge. Tâche annulée étant donné qu’aucune réponse 

n’a été reçue des deux pays. 
T 1. 3. 1 Entreprendre :  
 l’élargissement de la composition de la CHR de la mer Baltique (voir 

également Tâche 1.1.1) (2003 – 2007) 
Reporté en 20006 

 l’élargissement de la composition de la CHR d’Asie orientale (voir 
également Tâche 1.1.1) (2003 – 2007) 

Voir T 1.1.1. 
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 Programme 2  Renforcement des capacités  

Tâche Description Commentaires  
O 2. 1. 2. Participer à des réunions de coordination, y compris à celles du 

Comité technique et scientifique de l’AMI (Trieste) 
Terminé – une réunion de coordination 

O 2. 1. 6. Organiser les réunions du Comité sur le renforcement des capacités 
(IHOCBC) et y participer 

 

T 2. 1. 1 Continuation d'un projet pour le développement de l'infrastructure dans 
le domaine de l'hydrographie, de la cartographie marine et de la sécurité 
de la navigation en Amérique centrale, en coopération avec la 
COCATRAM, le Mexique (en tant que coordinateur du "Plan Puebla-
Panama") et la Banque de développement interaméricaine. 

Terminé : le Guatemala, le Honduras, le Nicaragua, El Salvador et le 
Panama. Belize impossible à contacter. Costa Rica et Mexique à envisager 
lors de la réunion de la CHMMC. 

T 2. 1. 2  Constitution d'un groupe d'étude chargé d'évaluer l'état de l'hydrographie, 
des aides à la navigation et de la sécurité de la navigation en Afrique 
occidentale et centrale (avec l'OMI, l'AISM et l'AIP, entre autres), en vue 
de préparer un projet de développement. Il s'agit d'une initiative des Etats 
régionaux.  (2003 – 2005) 

 

T 2. 1. 4 Participer au développement d’un projet relatif aux services de sécurité 
de la navigation sur le Lac Victoria (avec l'OMI et l'AISM) (2003 –
2005) 

 

T 2. 1. 6 Continuer à développer les contacts avec la Banque de développement 
asiatique, avec la Commission européenne, avec le Fonds pour 
l’environnement mondial et avec les agences nationales qui soutiennent 
les projets bilatéraux. (2001 - 2005) 

 

T 2. 1. 7 Effectuer des visites de coopération technique aux organisations et pays 
suivants : 

 

 * Amérique centrale et Mexique – voir Tâche 2.1.1. (2002 – 2004) Voir T 2.1.1. 
* Russie et pays baltes (Lettonie, Lituanie) (2002 – 2003)  Voir T 1.1.1. reporté en 2006 

• Banque de développement asiatique, PNUD, Banque mondiale  
(2003 – 2007) 

•  

Voir T 2.1.6 
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T 2. 1. 9 Participer à la réunion concernant le projet d’autoroute électronique 
maritime – Autoroute maritime 

 

 MEH Détroit de Malacca  (2003 – 2007)  

 MH Océan indien occidental (2005)  

T 2. 1.10 Contribuer à des cours de formation élémentaires pour les SH en voie de 
développement, membres des CHR. 

 

 Visite technique CHPSO AT coprésidée par l’Australie/la Nouvelle-
Zélande 

 

 Atelier technique sur la Phase I pour la CHMMC, notamment dans les 
Etats des petites Antilles orientales, devant être organisé conjointement 
avec la 3e réunion du CBC en Colombie. 

 

 Encourager la participation de certains représentants de la CHMMC, de 
la CHPSE et de la CHASO aux cours multifaisceaux dans les Amériques.

 

 Séminaire d’une semaine pour les présidents de Comités 
hydrographiques nationaux (ou équivalent) de la CHAtO, devant être 
tenu à l’AMI, Trieste, Italie, au second semestre. 

 

T 2. 2. 2 Prendre des mesures en vue de la réintégration des Etats membres ayant 
fait l'objet d'une suspension. (2003 – 2007) 

 

* République dominicaine  
* Suriname (en coopération avec les Pays-Bas)  
* République démocratique du Congo  
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Programme 3: Soutien apporté aux techniques et aux normes  

Tâche Description Commentaires  
O 3. 1. 1 Participation aux réunions associées/organisation de celles-ci  

  * CHRIS  
        - C&SMWG  
        - DQWG  
        - sous-groupe du DPSAG  
        - CSPCWG  
        - TSMAD   
             * Sous-GT du TSMAD   
        - DPSWG  
        - SNPWG Terminé 
  * WEND  Terminé 
 - Groupe de travail du WEND sur les ENC  
  *  Journées du secteur privé  

T 3. 1.1    Réviser, préparer et tenir à jour les publications suivantes :  
* S-23 (avant 2003) En cours 
* S-59 (avant 2005) Voir T3.2.4 

T 3.1.2 Coordonner et publier des plans relatifs à la production et aux services 
ENC : 

 

* en Europe (avant 2005)  
* en Amérique du Nord (avant 2005)  
* en Asie du Sud-Est (avant 2005)  
* dans les Caraïbes (avant 2005)  
* dans le Pacifique Sud-Ouest (avant 2005)  
* en Amérique du Sud (avant 2005)  

O 3.2.1 Coordonner et participer aux réunions du GT sur la S-44 Réunion attendue en 2006 
O 3. 2. 3. Coordonner les réunions du Comité sur les marées et y participer Terminé 
O 3.2.4. Participer à la réunion EUREF – AIG  
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O 3. 2. 5. Organiser les réunions et conférences du GT du Comité ABLOS et 
y participer 

 

T 3. 2. 1      Compiler le Manuel de l’OHI sur les levés hydrographiques (M-13). 
(2003-2004) (commencé en 2001) 
 

 

T 3. 2. 4    Réviser, préparer et tenir à jour les publications suivantes :    
 * S-32 (2003-2007)  

* S-60 (2003-2007)  
* S-44 (2003-2007)  
* S-51 (2003-2007)  
* S-55 (2003-2007)  

O.3.3.1/2/3 Participer aux réunions du Comité consultatif FIG/OHI/ACI  
O 3. 3. 3 Encourager l’établissement mondial de cours en hydrographie et en 

cartographie marine, donner des conseils sur leur soumission en vue 
d’obtenir une homologation auprès du Comité consultatif 
FIG/OHI/ACI, afin d’accroître le nombre de cours internationaux, 
conformément aux normes convenues. 

 

T 3. 3. 1 Maintenir et actualiser la 9e édition des normes de compétence (2003-
2007) 

 

Préparer la 10e édition (2003-2007)  
T 3. 3. 2  Réviser, préparer et tenir à jour :  
 * M-5 (2003-2007)  
 * M-6 (2003-2007)  
 * S-47 (2003-2007)  
T 3. 3. 4   Coordonner les actions avec les agences de financement internationales 

pour la promotion de la formation en hydrographie ainsi que de 
l’enseignement de l’hydrographie  dans les pays en voie de 
développement (2002-2007) 

 Voir programme 2 

O 3. 4. 2. Participer aux réunions relatives à l’élaboration des normes  
  * Conférence de l’ACI  
  * Commission de l’ACI sur les normes en matière de données spatiales  
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  * cartographie marine de l’ACI  
   * approbation des essais du GT 7  
  * TC 211 de l’ISO (Organisation de normalisation internationale)  

O 3. 4. 3 Participer aux réunions associées au programme de la GEBCO   
  * Comité directeur mixte de la GEBCO   
  * SCUFN  
  * SCDB  
  * Projets internationaux de cartes bathymétriques régionales (7 IBC)  
          + IBCCA  
          + IBCWP  
 + IBCSEP  
 + IBCSO  

O 3.5.1 Participer aux réunions du CDARN   
 

Programme 4 Gestion de l'Information et Relations publiques  
Tâche Description Commentaires  
O 4.1.1.   * Tenir à jour et développer le site web de l'OHI  
T 4. 1. 1 Assurer une distribution annuelle des publications de l'OHI sur CD-

ROM (2003-2007) 
 

T 4. 1. 2 Réviser, préparer et tenir à jour les publications suivantes :  
* P-4  
* P-5  
* P-7 (Annuellement)  
* P-6  

 * M-3 (mise à jour permanente)  
T 4. 1. 3 Tenir à jour les ouvrages de référence et les journaux de la bibliothèque 

du BHI 
 

T 4. 2. 1      Présenter des communications sur ce sujet (importance de 
l'hydrographie) lors des conférences et séminaires appropriés et publier 
des communiqués de presse à l'occasion des principales réunions de 
l'OHI (2003 2007)

A ce jour accompli : Cameroun à tous les pays de la CHAtO ; Guatemala, 
Honduras, Nicaragua, El Salvador et Panama ; présentation à la Defense 
Geospatial Intelligence Conference de l’ « Interoperability through IHO-
DGIWG C
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l'OHI (2003-2007) DGIWG Convergence ». 

T 4. 2. 2     Communiquer des informations sur l'hydrographie et sur l'OHI aux 
principaux preneurs de décision à l'occasion de visites aux Etats 
membres et  non membres (2003-2007) 

A ce jour accompli : Cameroun à tous les pays de la CHAtO ; Guatemala, 
Honduras, Nicaragua, El Salvador et Panama ; 

T  4. 2. 4  Surveiller les développements intervenus dans la gestion de la qualité et 
en informer les Etats membres ; encourager les homologations ISO 
9000 pour la gestion de la qualité, afin de renforcer la position des 
Services hydrographiques en tant que prestataires de services (2003-
2007) 

 

T 4. 2. 5    Produire une nouvelle publication regroupant les questions juridiques 
relatives à la cartographie et aux accidents nautiques (2003-2005) 

 

T 4. 2. 6 Maintenance des systèmes informatiques et des réseaux du BHI  

T 4. 2. 7 Tenue à jour et maintenance de l’infrastructure relative à la base de 
données SIG du BHI  

 

 
Programme 5 Développement général de l'Organisation  

Tâche Description Commentaires  
O 5. 1. 1. Réviser le Programme de travail de l'OHI, sur une base annuelle  
T 5. 1. 1   Examiner de manière plus approfondie  la restructuration de 

l'Organisation afin que celle-ci puisse mieux répondre aux besoins des 
Etats membres et aux objectifs énoncés dans le plan stratégique, et afin 
d'améliorer le rapport coût-efficacité (2003-2007) 

 

 Organiser les réunions du SPWG et du groupe directeur et y participer.  
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O 5. 2. 1. Assurer des services de traduction  
T 5. 3. 1 Préparer le budget pour la période 2007 – 2012 [2003-2007]  
T 5. 6. 2 Organiser la troisième Conférence hydrographique internationale 

extraordinaire 
Terminé 

COUTS ASSOCIES AU PROGRAMME DE TRAVAIL DE L'OHI POUR 
L'ANNEE 2005

Programmes 1 à 5
Se rapportant aux Dépenses de gestion courante (Chapitre II)

Prog 4 :
Gestion de l'Information 
et Relations publiques

1%

Prog 3 : 
Soutien apporté aux 

techniques et aux normes
14%

Prog 2 :
Renforcement des 

capacités 
17%

Prog 1: 
Coopération avec les EM 
et avec les Organisations 

Int. 
19%

Prog 5 : 
Développement général 
de l'Organisation   3%

Autres :
 - Entretien des locaux

- Maintenance de 
l'équipement

- Communications
- Fournitures, etc... 

46%

 

 
Mise à jour du 21 avril 2005 




