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Introduction

The CB history is recent and continues to
evolve:

m 2003: CBSC established
s 2004: CB Fund created
s 20006: CB Strategy

s 2014: ToR for CB Coordinators
s 2014: Revised IHO CB Strategy



CB Management System

What Is 117



CB Management System

The framework of the CB
Vianagement is set by means
of CB Procedures



CB Management System

CB Procedures:

1. Request of support to the CBSC

2. Verification by the RHCs before submitting
3. Review by the CBSC Secretary

4. Evaluation (priority definition)

5. Performance assessment




CB Management System

CB Procedures (cont.):

6. Project execution

/. Application procedure

8. FiInance management

9. Technical visits (in development)
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CBSC database specification

6. Project
assessment/final
report

5. Project
Execution

7. Assessimernl by 8. CBSC Secrelary
CBSC final touch




Management System

INPUTS

l

QUTPUTS

I

Other projects

High level and
tech visits

Consultants
database

Reference text
for training

CBSC
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IBSC recogni-
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CBSC
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Mational
Hydro Requlat
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Members
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Workshops

Institutions
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47)

CB Fund

IHO/CBSC/IB
SC calendars

Seminars

Students
database

Mational
POCs

IBSC Fund

I

Interactions




Management System

INPUTS:

Proc 1: RoS submission

Froc 5. Report assessment

FProc 6: Project execution

Proc 7. Course Candidate Submission
Froc 8. Project Finance Report
Secretary updates

IHO 5-v WP

IHO annual WP

INTERACTIONS:

Proc 2: RHC Analysis of RoS

Froc 3 and 4: Secretary Analysis of RoS
Froc o: CBSC Analysis

LINKS:

MS Database
IS System
C-95




Management System

QUPUTS:

Annual Report to CBSC

Annual Report to IRCC

CBS5C Fund Balance and Report
IBSC Fund Balance and Report
Performance Indicators

Risk Management

Proc. 2. RoS Monitoring

Draft Management Plan

C B Agreed Work Programme

C B Adjusted Work Programme
CBSC Calendar

|IBSC Calendar

IHO Publication C-6

IHO Publication C-47

IBSC List of Recognized Courses
search engine




CB Management System

What Is it?

A comprenensive system to
manage the IHO CB activities
aligned with the IHO Strategy

and the CB Strategy



CB Management System

How to do It?
= Data integration and sharing
s Access to Member States
= Fit for purpose



CB Management System

Challenges?
m |.ack of resources
m L OW awareness

= Not COTS
= Lack of a country profile



CB Management System

Challenges (cont.)?
= Regional particularities
= Individual nuances

s Financial differences
= Lack of GIS capabilidade



CB Management System

Challenges (cont.)?
= Lack of standard inputs
= Students follow up
= Assessment Is difficult
= Increasing complexity of needs



CB Management System

Challenges (cont.)?

= How to manage intangible
assets?

= Performance monitoring complex
= Joint CB activities (IMO, |IALA...)



Future developments

= Online submission and reporting
= Dynamic website

= Country profile — Future C-35

s GIS and CIS integrated

= Improve/review the Procedures
= Validate the Databases



Future developments (cont.)

= Performance monitoring and
Indicators, and statistics

s Model courses

= |ntegration of components
(financial, databases, publications,
efc.)
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Questions?



