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GENERAL SPECIFICATIONS

(Please provide detailed information in Annex of no more than three pages)

Background information

1. At WWNWSSE, it was agreed the process
outlined in document WWNWS6/5/2b would be
followed to identify National Coordinators of coastal
states within respective NAVAREAS, which the
NAVAREA Coordinator identified were in need of or
would benefit from MSI training. Only one
NAVAREA report was received in 2015. None in
2016.

2. Despite the contents of most reports provided to
RHC meetings, evidence from IHB attendance at RHC
meetings, particularly the MACHC, NIOHC, SAIHC
and SWPHC, indicates that the infrastructure,
knowledge and capability of a number of coastal states
is a long way short of achieving the IHO CB Phase 1
level necessary to meet their SOLAS V/9 requirements.
Even for those states which have received MSI training
there appears to be limited follow up or monitoring of
performance.

3. NAVAREA Coordinators were requested to
consider adopting the processes articulated in
WWNWS6/5/2b — to make an annual assessment of the
state of provision of MSI within their NAVAREA,
identify coastal states/National Coordinators in need of
MSI training and engage with the appropriate Regional
CB Coordinator to ensure this information is brought to
the attention of the CBSC to ensure CB funds are
targeted at the most needy regions.




Background information
(Cont.)

4. In addition to the process detailed in
WWNWS6/5/2b, it was proposed that NAVAREA
Coordinators identify in their Self-Assessment reports
and reports to respective RHCs, those national
coordinators that are not active and who need attention.
5. Despite the efforts made, there is a lack of
communication between the CBSC and the WWNWS-
SC and in particular between CB Coordinators and
Navarea Coordinators.

Justification of the project

The workshop aims at improving the cooperation and
the coordination between CB Coordinators and
Navarea Coordinators in order to improve the
assessment of Coastal States' needs for MSI trainings,
workshops and infrastructure.

Countries involved

CB Coordinators and the IHB

Exposition of the problem

Lack of communication and coordination
between CB Coordinators and Navarea
Coordinators that endangers the execution of the
IHO CB Strategy

General objective

Establish a better coordination between CB
Coordinators and Navarea Coordinators to assure
that all Coastal States achieve the CB Phase 1.

Specific objectives

Identify the existing mechanisms for
coordination and the way to make them efficient.
Propose amendments to the existing rules.
Propose lines of action to both the CBSC and the
WWNWS-SC.

Outputs/Products

Efficient communication and coordination
between CB Coordinators and Navarea
Coordinators.

Other deliverables

Amended documents that regulate the assessment
of the CB needs in Coastal States to achieve the
CB Phase 1

Achievements and awaited
benefits

All Coastal States achieve the CB Phase 1 in
accordance with the IHO CB Strategy.

Schedule of activities

Day 1: workshop with CB Coordinators and
Navarea Coordinators

Day 2: workshop for CB Coordinators to report
to WWNWS8

RESOURCES

Contribution Nil
by countries
involved

Contribution | Nil
by other
parties




Contribution | Travel =10 570,00 Euro

expected from | Perdiem =5 620,00 USD =5 125,00 Euro
CBCFund Total 15 695 Euros

Total Cost 15 695 Euros

(euros)

Breakdown of | Travel and perdiem

costs

From CB Travel =10 570,00 Euro

Fund (item Perdiem =5 125,00 Euro

and amount) Total 15 695 Euros




PROJECT SUMMARY

Coordinators

Coordinators and
Navarea
Coordinators to
assure that all
Coastal States
achieve the CB
Phase 1.

between CB
Coordinators and
Navarea
Coordinators.

Perdiem =
5 125,00 Eur

Total =
15 695.00 Eur

Sponsor | Year of Country/ Priorit | Project Name Project Objective Benefits Assistance Cost Contact

RHC Execution | Countries y/Statu required Person
involved S

IHB 2016 cB 1 | Workshop for | Establish a better | Efficient Travel for 10 | 15695.00 | AD Costa
Coordinators CB and coordination communication participants = Neves
and the IHB Navarea between CB and coordination | 10 570.00 Eur

AD Costa Neves (IHB)




