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Introduction / Background

1. At CSPCWG1, the Terms of Reference (TOR) of the WG were reviewed, amended and agreed. 

2. However, these TOR are subject to review and agreement by the WG’s parent body, CHRIS (Committee on Hydrographic Requirements and Information Systems).  The review by CHRIS was undertaken by the CHRIS17 meeting, September 2005.

3. The main purpose of the review by CHRIS17 was to achieve consistency across the TOR of its constituent WGs.  

4. The principal changes resulting from the CHRIS17 review are explained below (with reference to a ‘track change’ version of the TOR). 

5. Note: this EN has been produced before the final formal record of CHRIS17 has been seen. 
Analysis/Discussion

6. ‘Authority’ (paragraph 2 of reference):

a. CHRIS does not review the membership of its WGs.  All MS are eligible to participate. WGs are encouraged to invite experts where this would be advantageous to their business.

b. The authority to reach decisions is removed as it does not accord with the authority provided to the other WGs of CHRIS.  However, the Chairman of CHRIS will seek further guidance from SPWG in respect of the appropriate level and detail of decision making within the IHO’s technical bodies.  To date, on conclusion of its deliberations, CSPCWG has drafted an IHO Circular Letter for MS approval of its work rather than referring the matter first to CHRIS.      

7.  ‘Procedures’ (paragraph 3.d): the casting vote of the Chairman is removed.  If an issue produces such an equal division amongst the WG then consensus has not been achieved.  In such circumstances, the matter may be better raised to a higher body for resolution.  (There is a link here to the degree of authority being sought for the WG – 6.b above refers).  

8. ‘Composition and Chairmanship’ (paragraph 4.c):  the term of office has been amended for all CHRIS WGs.  This brings it into line with other bodies and reflects the authority cascaded from Conference (in future, Assembly or Council).  For as long as existing IHO procedures operate, this term equates to the period between Conferences (ie 5 years).  If the recommendations of the SPWG are accepted at the IHC in 2007, the term will reduce to 3 years.

Conclusions

9. To note the decisions of CHRIS.
Recommendations

10. To adopt the revised TOR. (Note: the formal TOR will be that promulgated with the Record of CHRIS17.)
Justification and Impacts

11. Noting the authority of CHRIS over CSPCWG.

12.  Impacts to be monitored are principally:

a. Potential delays in the progress of the WG’s reviews of standards, before their submission to MS for approval.

b. The SPWG proposals to be discussed at Conference in 2007, in respect of the technical committee structure of the IHO.  

Action Required of CSPCWG
13. The CSPCWG is invited to note the revised TOR and implement with immediate effect.
