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Purpose

• Decide: GGC to decide Seabed 2030 Project – GGC Year 3 Communication Plan

• Inform: Update GGC on Year 3 work plan

• Consult: Provide GGC opportunity to input to Year 3 work plan

• Consult: Provide GGC opportunity to input to 3 initiatives



Seabed 2030 Year 3

• New Director introduction

• Seabed 2030 Governance

• A reminder on Seabed 2030 structure

• A reminder  on Seabed 2030 annual cycle

• Year 3 Work plan

• Year 3 Budget

• Project Team changes

• Overview of highlight deliverables

• Vision to Action Event

• 3 initiatives

• Mapping Ocean Frontiers

• Crowd Sourced Bathymetry

• Technology Innovation



Seabed 2030 Structure

Go to separate presentation…..
> NF-GEBCO Seabed 2030 Project Structure 2.2 for GGC36 V1.0.ppt

Then come back for the annual cycle and Seabed 2030 – GGC Year 3 communication plan



Seabed 2030 Annual cycle - backwards

Aug 
2018

Aug 
2019

Jan 
2019

Nov 
2019

Jan 
2020

Aug 
2020

May 
2020

June 
2020

Seabed 2030 YEAR 3
Seabed 2030 YEAR 2

Y4 Proposal 
GGC endorse

GGC36GGC35

Y4 Proposal 
submit to NF

Y3 Status report
submit to GGC

Y3 Proposal 
GGC endorsed

May 
2019

Nov 
2018

Y3 Proposal 
submit to NF

Y2 Annual Report
submitted to GGC 

Y2 Status report
submitted to GGC 

Mar 
2019

Y2 Work Plan 
discussed at GGC35 

Y3 Work Plan 
discussed at GGC36 

Y2 Annual Report
endorsed by GGC36

REPORTING

WORK PLAN

PROPOSAL

Y3 Work Plan 
Submitted to GGC 

Y4 Work Plan 
Submit to GGC 

Director

Mar 
2020



Seabed 2030 Annual cycle - forwards

Aug 
2019

Aug 
2020

Jan 
2020

Nov 
2020

Jan 
2021

Aug 
2021

May 
2021

June 
2021

Seabed 2030 YEAR 4
Seabed 2030 YEAR 3

Y5 Proposal 
GGC endorse

GGC37GGC36

Y5 Proposal 
submit to NF

Y4 Status report
submit to GGC

Y4 Proposal 
GGC endorse

May 
2020

Nov 
2019

Y4 Proposal 
submit to NF

Y3 Annual Report
submit to GGC Y3 Status report

submitted to GGC 

Mar 
2020

Y3 Work Plan 
discussed at GGC36 

Y4 Work Plan discuss 
at GGC 37

Y3 Annual Report
endorse by GGC37

REPORTING

WORK PLAN

PROPOSAL

Y4 Work Plan 
Submit to GGC 

Y5 Work Plan 
Submit to GGC 

Director

Y2 Annual Report
submitted to GGC 

Y2 Annual Report
endorsed by GGC36

Mar 
2021



Seabed 2030 Project Team GGC Nippon Foundation

Nov 2019 (GGC36) Director presents Y2 Annual report to GGC For endorsement

March 2020 Director submits Y3 Status report GGC For information

May 2020 Director submits Y4 Work plan and proposal to GGC For endorsement

July 2020 Director submits Y4 proposal to Nippon Foundation For approval

Aug 2020 Director informs GGC of outcome of Y4 proposal For information

Sep 2020 Director submits Y3 Annual Report to GGC For review

Nov 2020 (GCC37) Director presents Y3 Annual report to GGC For endorsement

Seabed 2030 Annual cycle – forwards 

As a table

DECISION:

• The GGC is requested to consider and approve the Year 3 Seabed 2030 – GGC communication Plan



Seabed 2030 Year 3 Work Plan and Budget

Go to separate word doc for Year 3 budget: 
> The Nippon Foundation GEBCO Seabed 2030 Year 3 Budget Appendix I V1.5.1 Presented at GGC36 V0.1

Go to separate word doc for Year 3 Work plan:
> Seabed 2030 Year3 Work Plan presented to GGC36 V0.2

Then come back for consulting on 3 initiatives



Seabed 2030 Year 4 (& 3?) Initiatives

- Crowd sourcing
- Mapping Ocean frontiers
- Technology Innovation

Purpose

- Consult with GGC on the 3 initiatives

Year 3 activities

3 initiatives

- Crowd sourcing:
- IHO Crowd sourcing working group: Year 2 D4.2.1
- Jennifer Jencks running Year 3 project: D4.3.1

- Mapping Ocean frontiers: D4.2.1
- Technology Innovation: D3.1.1

Input from GEBCO Sub-committees

- TSCOM
- SCRUM
- SCOPE

And consult……



Seabed 2030 Session wrap up


