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Purpose

DECISION:

 GGC decision to endorse Year 2 Work Plan

Key Objective:

How to do this in 2 hours……



Proposal for session 
strategy

• Propose the strategy for 2 hours

• If agree then implement in remainder of session

Year 2 Work Plan

• Version 1.0 =  submitted to GGC and reviewed by the GGC

• Project Team wrote

• Version 2.0 = Version 1.0 + Addendum + Appendix

• Graham wrote and shared with GGC + Project Team



Supporting documents:

i. GGC Paper:
 GGC35-7.2.1-Seabed2030_Year2_WorkPlan_v2.0

ii. Original Year 2 Work Plan (Version 1.0)
 Seabed 2030 POW Year 2 2018-19

iii. This presentation
 GGC35 Meeting Seabed 2030 Year 2 Work Plan Report V2.2

iv. An Addendum to the Work Plan
 Nippon Foundation GEBCO Seabed 2030 Project Year 2 

Work Plan Addendum V2.0

Documents



Session strategy

1. Based on the GGC review, for GGC to endorse the Work 
Plan, there are changes to be made to Work Plan V1.0.

2. BUT, there are other reasons (drivers) to change the Work 
Plan.

3. Address changes and issues by completing a Work Plan 
Addendum that is added to the Work Plan. 

4. GGC consider the Addendum + Appendix

5. GGC approve the Addendum  endorse the Work Plan

DECISION becomes:
 GGC approve Addendum to the Year 2 Work Plan



Drivers for change

• Detailed in ‘Nippon Foundation GEBCO Seabed 2030 
Project Year 2 Work Plan Addendum’ 

1) Alignment of work plan to available funds

2) GGC feedback on the original Year 2 Work Plan

3) Resignation of the Project Director.

4) Project timing: Financial Year vs GGC meeting 
timing



Drivers for change

1) Alignment of budget & work plan to available funds

• Year 2 Work Plan cost = $1,615,000

• NF provided Year 2 funds of $1,255,00
• Estimated Year 1 unspent  = $360,000

• Available funds = $1,523,000 

• Gap = $92,000 as unspent was $268,000 not $360,000



Drivers for change

2) GGC feedback on the original Year 2 Work Plan

 Summarized in 

‘GGC35-7.2.1-Seabed2030_Year2_WorkPlan_v1.0’

We will discuss feedback & ask Project Team after 5 Changes 
outlines



Drivers for change

3) Resignation of the Project Director.

Core Establishment team 
Graham, Martin & Robin >100% busy

Significantly reduced effort to complete Director tasks until 
replacement in place.



Drivers for change

3) Resignation of the Project Director.

Robin updates on recruitment STATUS



Drivers for change

4) Impact of Project Financial Year vs GGC meeting timing

 No GGC input to Year 1 Annual Report & Year 2 Work 
Plan before submission & approval by Nippon 
Foundation.

Need a sequence that allows GGC to input next year 
Work Plan & Annual Report before funding application



5 changes in Addendum

4 drivers addressed by making 5 changes which are documented in an Addendum

to the Work Plan

1: The Project Team Activity budget reduced

2:  Year 2 Goals prioritized, with effort focused on high and medium only

3:  Year 2 Goals are re-articulated:

3.1 Mapped to Work Packages

3.2 Made more specific

3.3 Metrics included

4: New reporting time line implemented

5: Future Work Plans and Annual Reports reflect these changes and key 

GGC feedback



Check point?

Use remainder of session to:

I. Consider and endorse the Changes 1 to 5.

II. Discuss feedback & clarification from Project Team

III. Identify further Actions

IV. Approve the Addendum  ENDORSE Work Plan 2.0

= Work Plan + Addendum + Appendix

Proceed?   



Consider Change 1

1: The Project Team Activity budget reduced 



Consider Change 1

1: The Project Team Activity budget reduced by $92,000 



Consider Change 1

1: The Project Team Activity budget reduced 

New annual Year 2 budget = $1,523,000



Decide: Change 1

DECISION :

 GGC endorse Change 1?



Consider Change 4

4. New reporting time line implemented

Balance between:

• Being far enough through current year to provide a meaningful Annual Report and

• Being close enough to next year to provide an accurate next Year Work Plan and

• Allowing GGC time to review and form a consensus and

• Allowing Project Director sufficient time to incorporate GGC feedback and

• deliver a next year proposal to Nippon Foundation funding year dates.

The Problem:

Give GGC opportunity to review, feed into & endorse Year 2 Work Plan + 

IHO Sec & IOC Sec opportunity to review and feed into Year 2 Work Plan

before Seabed 2030 submits Work Plan to The Nippon Foundation



Consider Change 4

4. New reporting time line implemented

Current timing



Change 4 - proposed



Decision: Change 4

DECISION :

 GGC endorse Change 4?

Seabed 2030 submit Year 2 Annual Report + Year 3 Work Plan to GGC for

Endorsement by 30th April 2019

GGC will provide final feedback to Seabed 2030 by 30th May 2019

Impact to GGC:  GGC members need to schedule time 1st – 3rd May 2019 to review



Consider Changes 2 & 3.1

2   Year 2 Goals prioritized

3.1 Goals mapped to Work Packages

See

‘Seabed 2030 Project Year 2 Work Plan Addendum Appendix I’

For Goals



Decide Changes 2 & 3.1

DECISION :

 GGC endorse Change 2?

 GGC endorse Change 3.1

2   Year 2 Goals prioritized

3 Year 2 Goals are re-articulated:

3.1 Goals mapped to Work Packages

Digress: Need to consider Seabed data lifecycle, to appreciate Goals 1.1 to 1.4



Seabed 2030 data lifecycle

Unknown 
data

Known 
data

In GRID

• % Coverage

• Data Vol, Z

Submitted

Not in GRID

Data Vol, Y

Not Submitted

Data Vol, W

<identify*>

<submit* > <ingest* >

* Project Team may have better words

Data Vol, X



Changes 3.2 & 3.3

3: Year 2 Goals are re-articulated:

3.2 Made more specific

3.3 Metrics or indicators included

-

DECISION :

 GGC endorse Change 3.2?

 GGC endorse Change 3.3?



Decide  Change 5

DECISION :

 GGC endorse Change 5?

5. Future Work Plans and Annual Reports reflect:

• Changes 1 to 4 and 

• e.g. Year 2 Annual Report based on Appendix I

• GGC feedback on Year 1 Annual Report

• GGC feedback on Year 2 Work Plan



Changes recap

1 The Project Team Activity budget reduced - ENDORSED

2 Year 2 Goals prioritized - ENDORSED

3  Year 2 Goals are re-articulated:

3.1 Mapped to Work Packages  - ENDORSED

3.2 Made more specific  - ENDORSED

3.3 Metrics included - ENDORSED

4 New reporting time line implemented - ENDORSED

5 Future Work Plans and Annual Reports - ENDORSED



Consider feedback

DECISION :

 Does the GGC wish to:
 Further consider Work Plan feedback?
 Seek further clarification from Project Team?
 Request further actions of the Project Team?

Before APPROVING the Addendum and ENDORSING the 
Work Plan

If not…. One final decision….



DECISION

DECISION :

 GGC approve Addendum & Appendix I to the Year 2
Work Plan

 GGC ENDORSES the Work Plan V2.0



Thank you!

• With 2 minutes to spare……


