IRCC3-01E
THIRD MEETING OF THE IHO INTER REGIONAL COORDINATION COMMITTEE

IHO-IRCC3
Niteroi, Brazil, 26-27 May 2011
ANNOTATED AGENDA

1.- Opening of the meeting and administrative arrangements

IRCC3-01A List of documents
IRCC2-01B List of participants

IRCC3-01C IRCC Terms of Reference and Rules of Procedure

IRCC3-01D Draft Agenda

IRCC2-01E Annotated Agenda

IRCC2-01F Draft Timetable

Chair welcomes IRCC Members and participants to the meeting.

Participants are invited to introduce themselves for the benefit of participants attending IRCC for the first time.
Chair thanks the Host and invites Host to welcome the meeting.

Host welcomes the meeting.

Host and/or Secretary inform(s) the Committee on housekeeping arrangements.
Chair introduces the Draft Agenda (IRCC3-01D) and Timetable (IRCC3-01F) and invites comments from IRCC Members.

Committee adopts the Agenda.

Secretary introduces the List of Documents (IRCC3-01A) and comments last minute inputs if any.

2.- Report by the Chair and pending matters

2.1.- Report by the Chair

IRCC3-02.1 IRCC Annual Report 2010

Chair provides a general overview of events and activities since IRCC2 which are relevant to the Committee within the scope of the IRCC Work Programme.

2.2.- Status of IHO membership

IHO CL 1/2011 of 5 January 2011
“Status of Approvals” page on IHO Web site
EAtHC and MACHC Chairs report on any progress towards the reinsertion of the suspended member in their Region (Democratic Republic of the Congo and Dominican Republic) in accordance with action IRCC02/04.
Committee takes action as it considers appropriate.

Secretary reports on the status of pending membership (Mauritania, Bulgaria, Cameroon, Sierra Leone)
Committee discusses ideas likely to accelerate/restart the process.
Committee takes action as it considers appropriate.

Secretary reports on the status of pending approval for membership application (Montenegro: 1 vote missing as of 15/09/2010, Haiti: 6 votes missing as of 14/03/2011)
Committee reviews the list of IHO MS which could be targeted in order to expedite the process.

Committee takes action as it considers appropriate.

2.3.- Status of approval of amendments to the IHO Convention

IRCC3-02.3 RHC Action plan for accelerating the ratification of the Protocol of amendments to the IHO Convention

IHO CL 1/2011 of 5 January 2011
“Status of Approvals” page on IHO Web site

Secretary reports on the overall status of approval of the amendments to the IHO Convention (30 notifications as of 08/02/2011).

RHC Chairs report on progress in their Region according to the IRCC action plan of 10 Oct. 2010 (IRCC3-02.3)
Committee discusses all the means, including actions through diplomatic channels when required, to reach the target of 48 notifications of approval not later than three months before the opening of the next IHO Conference (i.e. 23 January 2012).
Committee takes action as it considers appropriate.

2.4.- Status of Action List from IRCC2

IRCC3-02.4A Minutes of IRCC2
IRCC3-02.4B List of Actions from IRCC2 and Status
Chair reviews the list of actions, refers pending actions to the relevant agenda item and addresses any “orphan” action:
- IRCC02/06: composition of the IHR Editorial Board.

3.- Actions and inputs from IRCC Bodies

3.1.- Regional Hydrographic Commissions
IRCC3-03.1A to O Reports from RHCs
RHC Chairs summarize the activities of their Commissions, report on actions from IRCC2, and introduce recommendations or other items relevant for IRCC consideration.
Actions to be addressed by all RHCs:

IRCC02/05:

Report to IRCC3 on:

a. the methodology used for assessing and displaying survey status, taking into account navigational and MSDI requirements.

b. the implementation of the guidance for the preparation and maintenance of International chart schemes (CL 23/2010 of 3 March 2010).

c. their experience in dealing with marine disasters in relation with IHO guidelines (TR 1/2005).

d. strategies to involve non-IHO MSs in RHC’s activities.

IRCC02/12: Request follow up reports from recipients of CB Fund support and submit them to the IHB.
Actions to be addressed by specific RHCs:
NIOHC & RSAHC: IRCC02/08: Consider any opportunity to re-launch the regional activities in the ROPME area, e.g. by holding simultaneous or back-to-back meetings.
ARHC: IRCC02/09: Consider the invitation of observers to the meetings of the RHC to be established in the Arctic Region, in accordance with article 4 of TR 2/1997 as amended.
Committee notes the reports and discusses outputs.
Committee takes action as it considers appropriate.
3.2.- Hydrographic Commission on Antarctica

IRCC3-03.2 Report from HCA
HCA Chair summarizes the activities of HCA and introduces recommendations or other items relevant for IRCC consideration.
Committee notes the report and discusses outputs.
Committee takes action as it considers appropriate.
3.3.- World-Wide Navigational Warning Service Sub-Committee

IRCC3-03.3 Report from WWNWSC
WWNWSC Chair summarizes the activities of WWNWSC and introduces recommendations or other items relevant for IRCC consideration.
Committee notes the report and discusses outputs.
Committee takes action as it considers appropriate.
3.4.- Capacity Building Sub-Committee

IRCC3-03.4 Report from CBSC

CBSC Chair summarizes the activities of CBSC and introduces recommendations or other items relevant for IRCC consideration.
Committee notes the report and discusses outputs.
Committee takes action as it considers appropriate.
3.5.- WEND Working Group

IRCC3-03.5 Report from WENDWG

WENDWG Chair report on the activities of the WG in accordance with action IRCC02/14:

Progress the tasks outlined in the WENDWG terms of reference and especially:

a. Monitor progress in providing ENC coverage and identify and propose solutions to issues of concern such as gaps and overlaps. This should include consideration of the MBSHC paper to the WEND WG.

b. Investigate and report on the significance of other areas of concern:

- variation in licensing terms and conditions

- reports of ENC quality and updating issues

c. Keep RHC Chairs informed of ENC issues identified within their regions.

d. Provide support to IHB in preparation of reports to IMO NAV Sub-Committee.

e. Prepare a report for IRCC3.

WENDWG Chair introduces recommendations or other items relevant for IRCC consideration.
Committee notes the report and discusses outputs.

Committee takes action as it considers appropriate.
3.6.- FIG-IHO-ICA International Board on Standards of Competence for Hydrographic Surveyors and Nautical Cartographers

IRCC3-03.6 Report from IBSC

IBSC Chair reports on the activities of the Board in accordance with action IRCC02/13:

Report to IRCC3 on the outstanding actions from IRCC1:

a. To send a letter to institutions running recognized courses addressing the subject of cost recovering mechanisms.

b. To provide to IHB the update to S-5 and S-8 related with the Individual Recognition Guidelines.

c. To continue deliberations and consult RHCs on any regional initiatives to develop recognised training or systems to monitor and assess the competency of Individuals.

IBSC Chair introduces recommendations or other items relevant for IRCC consideration.
Committee notes the report and discusses outputs.

Committee takes action as it considers appropriate.
3.7.- GEBCO Guiding Committee
IRCC3-03.7 Report from GGC

IHO CL 85/2010 of 10/12/2010: IOC-IHO/GEBCO XXVIIth Guiding Committee Meeting

GGC Chair summarizes the activities of GGC, reports on action IRCC02/17 and introduces recommendations or other items relevant for IRCC consideration.
Action IRCC02/17:

Consider ways to strengthen collaboration with RHCs with a priority on improving high resolution shallow water bathymetry at the regional level.

Committee notes the report and discusses outputs.
Committee takes action as it considers appropriate.
Chair takes up recommendations and other items requiring further consideration/action by the Committee.
Committee takes action as it considers appropriate.
4.- Inputs from other bodies affecting IRCC

4.1.- Input from HSSC2 (including planning of the IHO Stakeholders’ Forum)

IRCC3-04.1A Minutes of HSSC2

IRCC3-04.1B IHO Stakeholders’ Forum

IRCC3-04.1C Impact of IHO Resolution 2/2007 as amended on IRCC

Chair refers the Committee to his e-mail of 3 January 2011 on the outcomes of HSSC2 and checks proper referencing to the definitions from the Hydrographic Dictionnary (S-32).
Chair introduces the paper on the IHO Stakeholders’ Forum and invites views from the Committee.

Committee takes action as it considers appropriate.
Chair introduces the paper on IHO Resolution 2/2007 and invites views from the Committee.

Committee takes action as it considers appropriate.

4.2.- Status of co-operation with non IHO bodies
Chair invites additional inputs on relations with non IHO bodies not already covered in the preceding items.

Potential items:

- relations with IMO

- relations with IOC

- relations with regional organizations

…

Committee takes action as it considers appropriate.

5.- Review of Terms of Reference and Rules of Procedure
IRCC3-01C IRCC Terms of Reference and Rules of Procedure
Chair invites observations if any on the adequacy of the Terms of Reference and Rules of Procedure.

Committee takes action as it considers appropriate.
6.- IRCC Work Programme management

6.1.- Input from and to the IHO Work Programme

IHO CL 81/2010 of 03/12/2010: IHO Work Programme and Budget for 2011
IHO five-year Work Programme 2008-2012

Chair summarizes items of interest to IRCC in the IHO Work Programme for 2011 and in the IHO five-year Work Programme 2008-2012.

Committee reviews IRCC input to and from the IHO Work Programme and takes action as it considers appropriate.

6.2.- Input to the IHO Strategic Planning Mechanism

IRCC3-06.2 Input to the IHO Strategic Planning Mechanism
Chair introduces the paper on IRCC input to the IHO strategic planning mechanism and invites views from the Committee.

Committee takes action as it considers appropriate.

6.3.- Input to the XVIIIth International Hydrographic Conference

IHO CCL 01 of 11/03/2011 Conference Announcement / Conference Format / Planned Conference Circular Letters / Members States’ Delegations / Hotel Accommodation
Chair reminds the Committee of the Conference (or Assembly) format:

“… The Conference will meet in plenary session to examine each of the three Reports corresponding to the established Work Programmes of the IHO and the Proposals submitted for the consideration of the Conference, including the 2013-2017 IHO Work Programme and Budget. The Reports will be prepared by the IHB, based on information compiled by the IHB, and, in particular, on the input from the Chairmen of the IHO Committees – HSSC, IRCC and FC.”

Chair invites the Committee to consider the following topics:

a) contribution for the IRCC 2007-2012 Report,

b) contribution for the preparation of the 2013-2017 IHO Work Programme
c) proposals for consideration by the Conference / Assembly, if any.

Committee discusses the possible contents of its inputs and the procedures to prepare them.
Committee takes action as it considers appropriate.
6.4.- IRCC Work Programme

Chair invites comments and proposals on the IRCC WP:
	TASK
	LIST
	RESPONSIBLE
	DEADLINE

	IRCC2 1/2011
	Inter Regional Coordinating Committee (IRCC) Meeting.
Organize, prepare and conduct IRCC3 on 26/27 May, in Brazil, as agreed at IRCC2.
	Chairman with the support of Secretary and IHB
	20 FEB 2011

	IRCC2 2/2011
	Strategic Plan Update

Submit proposals to the IHB to update the Strategic Plan, 10 months before the XVIII IHC (Assembly) (Ref. 4th EIHC Dec. 4)
	Chairman
	01 JUL 2011

	IRCC2 3/2011
	Preparation of Work Program and Budget 2013-2017

Cooperate with the IHB in the preparation of the 2013-2017 IHO Work Programme and Budget to be submitted to the XVIII IHC (Assembly) in 2012. (Ref. 4th EIHC Dec. 5)
	Chairman with the support of Secretary
	01NOV2011

	IRCC2 4/2011
	Assistance to implement strategic mechanism

Provide advice to IHB to review the implementation of the new planning mechanism at the end of each annual cycle in early 2011 and 2012. (Ref. 4th EIHC Dec. 7)
	Chairman
	01MAR2011


Committee discusses proposals if any and agrees on revised Work Programme.

7.- Next IRCC meeting. Venue and date.
IRCC3-01C IRCC Terms of Reference and Rules of Procedure

Chair invites proposals for the venue and dates for IRCC4 keeping up with the IHO Conference in April 2012.
Committee discusses proposals if any and decides accordingly or instructs the Chair for further investigation.
8.- Any other business 

8.1.- World Hydrography Day 2011

IHO CL 42/2010 of 19/07/2010
IHO CL 06/2011 of 18/01/2011

Chair reminds the Committee of the theme for WHD 2011: “Human resources – The important element to the success of Hydrography” and invites comments on the implementation.

Committee takes action as it considers appropriate.

Chair reminds the Committee of the preceding themes:

WHD 2010: “Hydrographic services - The essential element for maritime trade”

WHD 2009: “Hydrography - Protecting the Marine Environment”

WHD 2008: “Capacity Building, a vital tool to assist the IHO in achieving its mission and objectives”
WHD 2007: “Electronic Navigational Charts (ENCs); an essential element of safety at sea and efficient maritime operations”
WHD 2006: “85 years of the IHO contributing to worldwide safety to navigation”

Chair invites ideas on the theme for WHD 2012, including possible link with other celebrations such as:

- the theme of the World Maritime Day for 2012 which should be discussed at the 106th session of the IMO Council (27 June to 1 July 2011)

- UN Observances: 2012 is the International Year of Sustainable Energy for All

- Expo 2012 in Yeosu - ROK (12 May to 12 August 2012): the theme is “The Living Ocean and Coast”
- UN Conference on Sustainable Development (Rio+20 - see item 8.2) marking the 20th anniversary of the 1992 Earth Summit (UN Conference on Environment and Development (UNCED)) and the 10th anniversary of the 2002 World Summit on Sustainable Development (WSSD) 

…

Committee reviews the ideas put forward and takes action as it considers appropriate.

8.2.- 6th Global Oceans Conference 2012

IRCC3-08.2A The Global Forum on Oceans, Coasts, and Islands At Rio+20
Chair introduces the paper on the Global Forum on Oceans, Coasts and Islands at Rio+20 and invites views from the Committee on possible IHO involvement.

Committee takes action as it considers appropriate.

8.3.- IRCC Report for 2011

Chair invites comments on the preparation and contents of the IRCC Report for 2010.

Committee agrees on the procedure for preparing the IRCC Report for 2011.

9.- Decisions of the IRCC

Chair reviews the decisions from the meeting for final approval by the Committee.

Committee agrees on the list of decisions.

10.- Recommendations of the IRCC for consideration of the IHO Member States.
Chair reviews possible recommendations if any which could be forwarded to the IHB Directing Committee for the consideration of IHO Member States.

Committee takes action as it considers appropriate.

11.- Closure of the meeting.

Chair closes the meeting.
