
SNPWG Proposed Work Plan

SNPWG Tasks

A.
Decide on the Data Structure of NPs-Data intended for use in ECDIS (NP3)

B.
Define the content requirements of NP data intended for use in ECDIS (NP3)

C.
Test data
D.
Develop basic display rules for NP data intended for use in ECDIS (NP3)

E.
Draft guidance documents

F.
Revise technical resolutions as required

G.
Liaise with other CHRIS WG's and other IHO and international bodies

	Task
	Work  Item
	Priority

H-high

M-medium

L-low
	Milestones
	Start Date
	End Date
	Status

P-planned

O-ongoing

C-Completed
	Contact Person
	Affected Pubs/Standard
	Remarks

	A1
	Decide on the Data Structure of NPs-Data intended for use in ECDIS (NP3)
	H
	Decision for a Data Structure (June 2004)
	2003
	2004
	C
	Chair/Sec SNPWG
	
	NP3 Data should be encoded as S-57-objects which were modeled in UML where required.

	A2
	Look at existing systems on the market 
	H
	June 2004
	2003
	2004
	C
	Chair/Sec SNPWG
	
	

	A3
	Evaluate the pros and cons
	H
	June 2004
	2003
	2004
	C
	Chair/Sec SNPWG
	
	

	B1
	Examine the content of traditional NPs
	M
	Content Specs (June 2004)
	2004
	2006
	C
	Chair/Sec SNPWG
	
	Which NPs and NP data type should be included in NP3

	B2
	Model the data where required.
	H
	2006
	2004
	2008
	O
	Chair/Sec SNPWG
	S-100
	To be included in NPUB register 

	B3
	Review of objects and attributes 
	H
	2006
	2004
	2008
	O
	Chair/Sec SNPWG
	S-100
	Review of objects and attributes 

	B4
	Propose amendments for “hydro register” to TSMAD 
	H
	2006
	2005
	
  2008
	O
	Chair/Sec SNPWG
	S-100
	To be included in S-100 registry

	B5
	Create the “NPUB  Register”
	H
	2006
	2006
	2007
	O
	Chair/Sec SNPWG
	S-100
	Create the “NPUB  Register”

	B6
	Populate the NPUB Register
	H
	2007
	2006
	Open
	O
	Chair/Sec SNPWG
	S-100
	

	B7
	Draft Product Specification
	M
	2007
	2008
	2009
	P
	Chair/Sec SNPWG
	S-10X
	

	B8
	Proposal discovery and distribution. (meta)
	M
	Open- No deadline
	2004
	-
	O
	Chair/Sec SNPWG
	
	Post discovery information on website

	C1
	Produce test data set
	M
	2007
	2008
	2009
	P
	Chair/Sec SNPWG
	
	

	C2
	Set up a test bed
	M
	2007
	2009
	2009
	P
	Chair/Sec SNPWG
	
	

	D1
	Develop basic display rules for NP data intended for use in ECDIS (NP3)
	M
	2007
	2008
	2009
	P
	Chair/Sec SNPWG
	S52
	Close Co-operation with CSMWG required.

	E1
	Data Capture Guidance
	M
	2007
	2008
	2009
	P
	Chair/Sec SNPWG
	
	Document like Use of the Object Catalog for NPs

	F1
	Revise technical resolutions 
	L
	2008
	2010
	2011
	P
	Chair/Sec SNPWG
	M3
	

	G1
	Liaise with the CSMWG for the development of the display rules
	H
	2007
	2005
	Open
	O
	Chair/Sec SNPWG
	
	

	G2
	Liaise with the TSMADWG
	H
	2007
	2004
	Open
	O
	Chair/Sec SNPWG
	
	

	G3
	Liaise with other relevant WGs 
	H
	2007
	2004
	Open
	O
	Chair/Sec SNPWG
	
	Contact ICE Registry manager
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