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International Centre for Electronic
Navigational Charts - RENC
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Introduction to IC-ENC

IC-ENC’s Current Members (32)/C-€NC
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September 2014 Membership




IC-eNnC
IC-ENC RENC Member Services

» ENC Production Support for HOs
» ENC Validation
» ENC Distribution

» Revenue Management & Financial Reporting

-



IC-enc

Production Support

b

b

IC-ENC ENC Validation Training Course (externally
accredited) (3 reqgionalised courses planned for 2015)

Technical visits to HO

HO production staff work alongside IC-ENC validation
team in IC-ENC offices

Advice - production systems and flow lines, specific
encoding issues

Technical Experts Working Group — share best practice

I » Internal validation — IC-ENC Errors Database



IC-ENC Validation -ene

|C-ENC does not edit or modify the data provide by
the HO, the ENC remains the property and
responsibility of the producing nation at all times

» Software analysis and testing
o Assessment of S58 errors
o Exchange set checks

» IC-ENC validation team expertise

o Consistency Checks
- ECDIS Checks

o



IC-ENC Validation
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ENC Cell Feedback Report

Feedback Report to our
members for each cell

Created from the error
classifications and decision
making from validation

Reports issues back to HO
which have been picked up
In any of the checks

All suggested actions are
designed to be to the
benefit of the mariner

Can be Country dependent
— Partnership Agreement

IC-enc

Call Infamation:

Cell Hame - GREDEOD1. 000
Edition Humber - 2

CRC - 9451F25F

Validated by:
Hame - Dan Garratt

Phanz - (+44) (1) 1323 723399
E-Mail - therenz@iz-enc 9
Validation Date - 21012414

VALIDATION COHCLUSION:
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Facilitating New Coverage ~ IC€NC

» IC-ENC act as coordinators for consistency between HOs in
resolution of overlap and gaps

» Coordinate cancellation and replacement coverage on behalf
of new producers

Introduction to IC-ENC 10



IC-eNnC
ENC Distribution

» RENC Licensing Rules
» Value Added Reseller (VAR) Concept
» VAR Assessment Process

» Market Assessment and Advice
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IC-eNnC
IC-ENC VARSs: Vvalue Added Resellers
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IC-eNnc
Revenue Management

» VAR Sales Reporting

» IC-ENC collects the money owed by VARSs, and
ISsues reports to its members and pays its
member’s accordingly

» IC-ENC Is a not-for-profit organisation, but of
course has operating costs. IC-ENC retains a
flat fee of just $1 per annual subscription sold to

I cover Costs.



IC-enc
Governance

IC-ENC Is co-located with but
separate from the UKHO in all
business and operations

» Strategic direction is set by the
Steering Committee; all members
are invited to participate in this
group. This group agrees the budget
and other policies / strategies

» Technical and Commercial working our ehaman -
groups made up of IC-ENC staff and
member HOs.
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IC-eNnC
IC-ENC Structure

I I O - Bilateral Arrangement

- Statement of Intent

- Cooperation Arrangement VA RS
y 3

IC-ENC Steering Committee |—— IC'ENC HQ

Technical Working Group — ) Services:

Commercial Working Group |—— - Validation - Revenue Management
- Distribution - Production Support

A A

| |

. I I

Australia ' (proposed) '
Services: I Services: |
= | Services: I
Validation | - Validation I
Production Support | Production Support '

|



IC-enc
summary of IC-ENC

» IC-ENC Is low cost, not for profit organisation
» 32 current Member HOs with 5100+ ENCs

» Services:

Production support
ENC Validation
Distribution

Revenue Management

o

o o o

» Controlled by our Steering Committee, each HO
contributes to IC-ENC policy setting

| » Full details available via






