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SHIP2

System for Hydrografic Information Processes
(part 2)

SHIP2 project = design, realisation, implementation
of an integrated production system for NLHO
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1994 - 1996: Business Process Redesign study
* NLHO Product = Proces oriéntated

1995 - 1998: SHIP1
 New system for production analogue charts

1998 -1999: IOP SHIP2 (interim solution= present)
* Millennium challenge, separate ENC production
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e Loose components

« Communication between systems and databases

» Difficult to have control over processes. Prone to errors.
« Maintenance

 Only civil products (not military). GHO-tasks

* Insufficiént support ENC-production
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*Multi-product — products from one database. All
same information.

*Object oriénted — intelligent way of storing data
by keeping all properties

Unambiguous data storage in one central
database
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Started 1998 project Naval Material Directorate

Phases:

e Definition

« Evaluation (choice of supllier core components: Caris)
» Realisation (present)

Long delays
organizational, financial, technical, contractual issues
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Realisation phase

A\ 4

* Proces modelling
e Data conversion
« Configuration

* Integration

e Choosing non CARIS components
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e Core component SHIP2
« Central database for sourcedata and products

CARIS
Hydrographic Production Database (HPD)

Overview

Hydrographic Data Impart Raster to Table
Survey Data veclor convearsion digitizireg

Plotting

5-5T/ENC DIGEST/DMC- Other (e.g. AML) Haster Chart Paper Chart
Production Tools Production Tools Production Tools Production Tools Production Tools
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HPD Source Editor

« CARIS HPD Source Editor - [HYD.KM - 2uidelijke Noordzee]
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HPD Paper Chart Editor

ARIS HPD Paper Chart Editor - [Sheet Yiew]
@ Fle Create Edit Yiew Tools Select Certify Window Help
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HPD ENC Editor

™ CARIS HPD 5-57 ENC Editor - [HYD.KM - MondingHoekvHolland]
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HPD |
Bathy ENC
BAS/RBB dataBASE Editor I_
HPD
Paper Chart Paper Charts
CARIS GIS sditor ;
HPD A
Source P NtM Editor
Editor |
HPD Nautical
Generic Publication Nautical Public.
Editor Generator I

Report
Generator

Custom Reports

HOM AML
or
HPD AML

Source
Document
System

HPD dart

Workflow Management System Admin tools Inspector
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« Bathymetric Editor and storage (evt. HPD)
« NtM Editor

e Report and HP Generator

e Sourcedocument system

* Workflow Management system

Options still open
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- Decide on key issues

»Data conversion
»Bathy database or existing database
» Transitions strategy

- Continuation of “regular” production while implementing

-Making things work
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- Any moment now: sign contract

- November 2006: start of traject

- Januari 2009: Accepted SHIP2 system
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